2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Police
REQUEST NO.: 243
REQUESTED BY: Pool

DATE REQUESTED: 9/2/16
DATE POSTED: 9/29/16

REQUEST: Please detail the strategies that the Austin Police Department plans to use in FY
2017 to implement recommendations from the Matrix study. Please identify the resources
included in the FY 2017 Proposed Budget that will be used to implement these efforts.

RESPONSE:

APD is preparing a detailed response to Council regarding the recommendations contained in
the Matrix report and plans to have this response complete by the end of calendar year 2016.
Many of the recommendations can be accomplished without additional funding, but several will
require funding to implement the recommendation. Those with Council support will be included
in APD’s initial funding requests when the forecast and proposed budget are developed for FY
2017-18. No additional funding was included in the FY 2016-17 budget related to the
recommendations because the Matrix report was not complete until after the forecast and
proposed budget were developed.

Below are APD’s responses to the specific areas requested by the Councilmember’s office:

APD related to the Policies, Processes, & Metrics: Revising APD’s policies, procedures, metrics,
and other internal structures to reflect community policing goals.

e Define the roles of supervisors, managers, command and executive staff as they relate to
community-oriented policing and problem-solving.

0 APD is currently reviewing the job descriptions, expectations, and performance
evaluations of all personnel to ensure they are aligned with our Community
Policing philosophy.

e Establish a clear policy that defines community policing and problem-solving at the Austin
Police Department.

0 APD asked Matrix for example Community Policing policies from other agencies
with whom they have worked. We have reviewed the examples provided and they
appear to be a compilation of several policies and programs we already have in
place. We are working on creating a centralized Community Policing policy that will
bring all these together in one document.

e Develop specifically defined performance measures to gauge the effectiveness of the
Community Policing efforts of the Department at the organizational level.

0 APD has implemented a new computer-aided dispatch code to track community
engagement time. We are currently working to create sub-codes to identify the
different types of community engagement activities our officers conduct.
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e Work with the community in developing appropriate performance measures and
reporting.

0 APD was approached last year by a group of young community leaders and
activists wanting to create measurable community policing goals. APD has worked
collaboratively with Measure Austin over the past year on community engagement
performance measures and ways to educate the community on our efforts and
accomplishments. We will continue to look for opportunities to partner with the
community on this issue.

e Analyze the performance evaluations for all employees, sworn and non-sworn, and
develop a system that evaluates employees’ efforts in Community Policing, including
specific dimensions on the Department’s values, vision and mission.

o0 We will review our current performance evaluation process in an effort to identify
opportunities to capture performance on metrics related to Community Policing
and our vision, mission, and values.

e Establish formal boards of committees for each constituent community that meet with a
liaison on a quarterly basis (minimum) to discuss issues and ways to improve service.

0 APD currently engages with citizens through many different community meetings,
including Commander Forums, Austin Neighborhood Council, and other various
commissions and committees upon request. We have liaisons for specific
community groups assigned to the Office of Community Liaison and will work with
them to determine if there is interest among their specific community group for
these meetings. If an interest exists, we will work towards establishing quarterly
meetings.

Recruitment & Training: Recruiting and marketing in a way that supports community policing
goals, training officers on community policing-related skills, and reducing the amount of time for
the recruitment & testing process.

e Develop a marketing plan that supports the agency’s Community Policing goals and
efforts.
0 APD s currently working on our marketing plan to highlight our Community Policing
focus and endeavors.
e Develop a Marketing and Strategic plan for Recruiting and Hiring that emphasizes
Community Policing principles.
o0 APD is working with a marketing professional to revamp how we market our
department to future recruits.
e Assign all resources necessary to recruiting in an effort to attain the number of applicants
necessary to fill attrition and newly authorized positions.
0 APD has added additional staff to the Recruiting division to accomplish this goal.
e Reduce the number of days required to complete the testing process to four months total
and one visit.
0 APD is currently working to improve this process.
e Automate all background and testing to speed the process.
0 APD is currently working on an automated application and background process.
e Provide leadership training to all members of the department.
o Ourcurrent leadership training program, which is provided to leaders at every level
of the department, is under review. We constantly look for opportunities to improve
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our leadership training as exemplified by our recent approval from the DOJ to
provide the industry leading Fair and Impartial Policing train-the-trainer course to
APD in October. This will allow us to provide training specific to implicit and explicit
bias throughout the entire workforce.
e Develop a Community Policing theme that highlights the philosophy as a major focus of
Academy training.

0 APD has recently assigned a new Commander to oversee the Training Academy
and conduct a thorough review of the entire training curriculum. We will look for
opportunities to include Community Policing as a common theme in those areas
where it is not so currently.

e Develop an introductory survey class to teach cadets the history, structure, philosophy
and application of Community Policing in the Austin Police Department.

0 This initiative will also be addressed by the new Training Academy Commander.

e Develop e-Learning training program that encompasses cultural and social issues that
affect the relationship between the APD and the community it serves.

0 This initiative will also be addressed by the new Training Academy Commander.

e Provide problem-solving leadership to all employees through local delivery or e-learning
methods already established by the Department.

0 This initiative will also be addressed by the new Training Academy Commander.

Staffing: Creating civilian positions to free up part of the workload for sworn officers and
restructuring the district representative program.

e Add 12 civilian Community Services Officers and re-assign 11 of the sworn District
Representative positions to Patrol Operations.

o0 City staff did not have the results of the Matrix Report at the time decisions were
being made regarding requests for additional funding. If the Council supports the
change suggested by Matrix, the department will include an initial funding request
for the FY 2017-18 budget for 12 Community Liaison positions to allow for the
reassignment of the 12 DR’s back to Patrol operations.

e The District Representative Units should be re-focused to implement a community
policing effort by identifying and forming stakeholder groups (a Project Team) that will
identify issues to address, develop and implement effective responses to the identified
problems and provide feedback to the Project Team.

0 This recommendation is under review by the department.



