2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Austin Resource Recovery
REQUEST NO.: 235

REQUESTED BY: Casar

DATE REQUESTED: 8/25/16

DATE POSTED: 8/30/16

REQUEST: Are there any funding requests from Austin Resource Recovery (ARR) related to
improving employee safety that are not included in the FY 2017 Proposed Budget?

RESPONSE:

“The occupation of refuse and recycling collector remains the fifth most dangerous in the
country”, based on the latest Bureau of Labor Statistics (BLS) injury, accident and fatality data.
Police and Fire employee injuries are lower on the list, as ARR employees are exposed to
hazards as they travel every road in the city each week. It is the goal of ARR to reduce injuries
to zero, from the current rate of 0.78 injuries per 100 employees annually. To achieve a zero
injury goal, the ARR safety action plan includes the following;:

. Increased safety awareness through required attendance at monthly safety meetings
(Current Practice). Increase training funding for safety staff regarding best practices in
the industry and site visits at other operational facilities for hands-on experience and

training.
. Selecting new vehicles with specified safety features (Current Practice)
. Adding more trainers to retrain existing drivers in proper operations of the vehicles. The

Refresher training program would require additional staffing (not included in the FY
2017 Proposed Budget).

. Incorporating additional Risk Mitigation Activities into daily operations (planned for FY
2017 but may require changes in operations procedures and activities).

. Automating as many routes as possible to reduce staff street contact. Conversion will be
implemented over several years and require replacement trucks that are higher priced.

. Acquiring a new Vehicle Fleet Technology Upgrade software and camera hardware to

retrofit vehicles with better data collection to assist in routing, customer service, and
safety of the employees (software purchase scheduled to be presented to Council for
approval in November 2016).

. Acquiring a new Citywide Employee Occupational Safety System to better analyze safety
incidents, identify trends, and reduce risk (scheduled to be presented to Council for
approval in February 2017)

. Redesign of routes with driver input to avoid traffic and school hazards (will require two
additional GIS staff to implement in FY 2018 (not included in the FY 2017 Proposed
Budget).

. Adding additional safety staff to provide a greater daily presence in the field (not

included in the FY 2017 Proposed Budget).



