
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Communications and Technology Management 

REQUEST NO.: 213 

REQUESTED BY: Pool 

DATE REQUESTED: 8/17/16 

DATE POSTED: 9/1/16 

REQUEST:  What is the cost of data storage for the APD Body Camera project? Can CTM provide the 
body camera data storage instead of contracting out for it? 

 

RESPONSE:   

To satisfy the requirements of $1.5 million grant funding ($750,000 federal, $750,000 state) applied 
for as part of the APD Body Camera project, the City bundled the hardware, software, and storage 
components of the TASER contract.  The contract prevents the items from being unbundled.   

TASER provides a managed service, which combines their software and cloud-based storage of body 
camera video.  Under the terms of the awarded contact, the City must use the vendor’s hosted 
storage.  The City’s contract with TASER does not provide an itemization of storage costs. However, CTM 
can perform an analysis of the storage after the first year of implementation to estimate the cost of an 
on premise storage solution.   

The table below provides the TASER contract costs, which include the managed service (software and 
storage), body cameras, and accessories.  Pending litigation may delay or alter the actual fiscal years in 
which the City encumbers and expenses funds identified, and it prevents CTM from requesting 
itemization of storage costs. 

TASER Costs (Managed Service, Cameras, & Accessories) 

 

APD determined the deployment schedule based on internal capacity for deployments and the 
availability of grant funding. 

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

60‐month 

Total

TASER Contract (Managed 

Service, Cameras, & Accessories) 1,304,518$     1,826,662$     2,363,806$     2,127,725$     1,805,525$     9,428,236$    

Camera Units Added per Year 500                    500                    500                    200                    200                    1,900               

Total Camera Units in Service 500                    1,000                1,500                1,700                1,900                1,900               


