2016-2017 BUDGET QUESTION

Response to Request for Information
— — — — — |
DEPARTMENT: Police and Communications and Technology Management

REQUEST NO.: 218
REQUESTED BY: Casar
DATE REQUESTED: 8/25/16
DATE POSTED: 8/31/16

REQUEST: Please detail the expenditures planned for FY 2015-16 and the expenditures
proposed for FY 2016-17 related to purchasing body worn cameras for APD officers, including
which Funds the expenditures would come from. Please include any relevant grant funding.
Please detail how many cameras will be purchased in FY 2015-16 and FY 2016-17, and how
these purchases fit within the initial three-year plan to fully equip APD with body-worn cameras
that was initiated last year.

RESPONSE:

Projected expenditures for TASER contract costs, which include storage, body cameras, and
accessories, total $1.3 million for 500 cameras in the first year and $1.8 million for an
additional 500 cameras in the second year. The contract is for a five-year deployment of a total
of 1900 body cameras, including scheduled replacement of body cameras after two years of
use. Funding sources identified include transfers from the General Fund to CTM’s operating
funds and from the Budget Stabilization Reserve Fund to CTM'’s capital funds, as well as
potential grant funding available from the state in FY 2016-17 and from the federal
government in FY 2017-18. Pending litigation may delay or alter the actual fiscal years in which
the City encumbers and expenses funds identified.



