2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Austin Police
REQUEST NO.: 222
REQUESTED BY: Casar
DATE REQUESTED: 8/26/16
DATE POSTED: 8/31/16

REQUEST: As a follow up to Budget Question No. 172, please detail the proposed uses of
funds for FY 2017 for the Police Federal Department of Justice Asset Forfeiture Fund, the
Police Federal Department of Treasury Asset Forfeiture Fund, and the Police State Contraband
Asset Forfeiture Fund. Please include a detailed account of what expenditures are planned. If
specific expenditures have not been planned, then please provide a detailed account of what
purposes are planned for the budgeted categories (capital purchases, police commodities,
contractual agreements).

RESPONSE: The budget was prepared based on unmet needs requested during the FY 2015-16
and FY 2016-17 budget cycles as well as on-going costs that are not included in the General
Fund budget. Asset forfeiture regulations do not allow us to “pre-budget” funds that have not
been received because when seizures are filed there is no guarantee that the department will
be awarded those funds or if awarded how much will come to the department. Since APD can’t
project future revenue as is done with the General Fund, the proposed budget process becomes
somewhat complicated. The process includes pulling the current cash balance in each of the
funds as a starting point and then preparing estimates of what will be spent through September
30t, including any encumbrances on the books that have not been paid. These estimates must
be very accurate to insure we are not “pre-budgeting” funds when the current year ends and the
new budget is adopted. Basically what is budgeted are the funds that are being carried over from
the prior year plus the new funds received during the previous 12 months (roughly June through
May). We also have to consider items that may start in one year and not be completed during
that year and other on-going replacement type items that we started using asset forfeiture. $2.8
million rolled forward from FY16 that is included in the FY17 Proposed Budget of $4.2 million.

An example of that is the Public Safety Training Academy renovation project that we committed
funds for in FY16 which are to supplement existing bond funds. The project planning and design
has been in process for quite a while but has been paid with the bond money. Once the
renovation bids are received and awarded, the asset forfeiture share will be encumbered. Those
particular funds were re-programmed to FY17. In addition, some items require federal approval
before expending, including major construction and items part of Executive Order 13688 (such
as the CAST replacement equipment). If the Federal agency denies our request to purchase these
items, a decision will need to be made as to whether the City wants to have these resources as
the equipment would need to be added to the General Fund and the Tactical Building would be
added to an already long list of capital funding needs.

The proposed budget details on the following page are estimates and could change during the
year based on departmental needs and operations.



2016-2017 BUDGET QUESTION

Response to Request for Information

Police State Contraband Asset Forfeiture

OBJECT
CcD OBJECT_DESCRIPTION BASE_BGT Detailed Description
5860 | Services-other S 9,518 | Misc. services
7600 | Small tools/minor equipment 200,000 | CAST replacement equipment (Counter Assault Strike Team)
9031 | Vehicle/Motored Equipment 200,000 | Truck Box for SWAT w/chassis
9043 | Computer Software 50,000 | Potential additional cost for Recruiting software
9045 | Computer Hardware 50,000 | Potential hardware needs related to Recruiting solution
9051 | Other Equipment 278,320 | Gas Chromatograph $200K, Scales for Hwy $78,320

S 787,838

Police US Department of Justice Asset Forfeiture

OBJECT

CcD OBJECT_DESCRIPTION BASE_BGT Detailed Description

5860 | Services-other S 36,000 | Outside trainer fees and other misc. services

6531 | Seminar/training fees 50,000 | Training fees; Registration costs

6532 | Educational travel 50,000 | Travel expenses associated with training
Includes $1.1 million for Tactical/Training Bldg. project and $800
thousand for remodeling of the Administration Bldg. at the Training

9021 | Building/Remodel 1,900,000 | Academy

9031 | Vehicle/Motored Equipment 216,000 | Vehicles, potentially for a COP Program

9051 | Other Equipment 87,544 Night Vision Goggles to equipment 2nd SWAT Team (7 pair)

$ 2,339,544

Police US Department of Treasury Asset Forfeiture

OBJECT
CcD OBJECT_DESCRIPTION BASE_BGT Detailed Description
5860 | Services - Other S 50,757 | Outside trainer fees and other misc. services
6531 | Seminar/training fees 20,000 | Training fees; Registration costs
6532 | Educational travel 40,000 | Travel expenses associated with training
7600 | Small tools/minor equipment 100,000 | Operational equipment
9031 | Vehicle/Motored Equipment 240,000 | UC Vehicles
9051 | Other Equipment 600,000 | AFIS Upgrade (Automated Fingerprint Information System)

$ 1,050,757




