
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Health and Human Services and Police 

REQUEST NO.: 130 

REQUESTED BY: Casar 

DATE REQUESTED: 8/4/16 

DATE POSTED: 8/31/16 

REQUEST:  Please provide a breakdown of Health and Human Services Department funds 
related to juvenile crime diversion included in the FY 2016 Approved and FY 2017 Proposed 
Budgets. Additionally, please provide the same breakdown for the Police Department over the 
same period. 

 

RESPONSE:    

Health & Human Services Department: 

Currently, the Health and Human Services Department does not have General Fund dollars 
related to juvenile crime diversion in the FY 2016 Approved and FY 2017 Proposed Budget.  
The Health and Human Services Department receives $403,000 from the Texas Department of 
Family and Protective Services for the Community Youth Development (CYD) Grant.  The CYD 
Grant is geared towards juvenile delinquency prevention and serves over 2000 youth in the 
78744 area.  The goal of the initiative is to prevent juvenile delinquency through the provision 
of community based prevention and remediation programs in the Dove Springs 78744 zip code 
area.  The Austin Police Department listed the 78744 area as having the third highest rate of 
juvenile crime citywide in 2014 and TDFPS selected the 78744 zip code to be one of the top 
15 statewide areas with high levels of juvenile crime.  Texas Department of Family and 
Protective Services is the funding source for CYD; the program is restricted to serve only the 
78744 area.  Funding currently supports 2.0 FTEs that include a Program Coordinator and 
Youth Specialist, along with a temporary Grant Coordinator. In FY 2011, the grant went through 
sequestration and had a budget reduction from $500,000 to $350,000.  The reduction led to a 
reduction in client services from 3000 to 700, and a loss of an FTE. In FY 2015, TDFPS 
increased the grant award to $403,000 and increased the client served requirement to 1200.   

Currently, in efforts to prevent Juvenile Delinquency HHSD offers Programming provided by six 
subcontractors to provide services in the grant required areas of: 

 Mentoring  

 Youth Leadership Development /Youth Based Curriculum 

 Recreational Services                             

 Youth Advisory Committee  
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Youth Advisory Committee (YAC) Youth Leadership Development/Youth Based Curriculum 
(COA/HHSD) 

The Youth Leadership Development activities consist of twelve community service 
events planned by the YAC.  The community service events may include collaboration 
with other organizations for projects that include services outside of the 78744 
area.  Some community service events may require that the participants go through 
training before engaging in the activity.  If this is called for, it may take place during an 
additional training meeting. 

Creative Action (CA): Youth Leadership Development/Youth Based Curriculum 

This original, interactive theatre piece created by CA to address and prevent bullying 
among students is now in its eleventh year and has reached over 15,000 
children.  Presenting this issue in an interactive performance allows students to activate 
their imaginations and critical thinking skills as they role play difficult bullying situations 
with Actor Teachers. The students’ active participation allows them to put the lessons of 
CTS/CIA to use in real life situations. This performance helps children identify bullies 
and their targets and provides tools and strategies for dealing with a bullying 
situation.  Students that have bullying behaviors stop their behavior due to positive peer 
pressure. 

Using a series of activities and scenes played out by our actor/facilitators, students 
examine a conflict between two characters.  This dramatic frame offers students the 
space to safely reflect upon their own behavior without putting them on the spot. 
Students learn about the ways differing perceptions and emotional responses, like 
anger, can cause a conflict to escalate.  They also reflect upon different responses to 
conflict and consider non-violent alternatives that could help our characters get what 
they want. 

Workers Assistance Program (WAP): Mentoring 

The Connect 4 Youth group mentoring program include activities that promote positive 
social skills with peers, leadership skills, goal setting, communication skills, and conflict 
resolution tools while building participant’s self-esteem, self-control, self-awareness and 
resiliency. The group mentor model also offers youth the opportunity to develop a 
healthy relationship with a responsible adult that can be modeled with parents, 
teachers, and other adults. The success of the program will be measured by comparing 
pre/post data using a survey designed specifically for this program. 

Mexic—Arte Museum: Youth Leadership Development/Youth Based Curriculum and Mentioning: 

Screen It!, trains professional screen printers to serve as artist educators in the 
Elementary, Middle, and High Schools of Dove Springs 78744 area. The curriculum 
ranges from basic printing with the younger grade levels to advanced techniques using 
Photoshop that can help prepare students for college and careers in the arts. Students 
attend 6-8 sessions of class during school, afterschool, in at the Mexic-Arte Museum, 
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and at Recreational Centers. Some classes take place during the school day as part of 
an art teacher’s expanded curriculum, whereas some classes are scheduled after-
school as a special club. 

Wayside Schools: Youth Leadership Development/Youth Based Curriculum: 

SmartRoots After-School Course will target high-need students to offer after-school 
programming through an after-school SmartRoots Course. Through action-research and 
service learning, students will meet after-school twice per week to develop a community-
based solution/initiative each semester.  Students engage in high-level collaboration to 
better understand the major needs of the local community.  The SmartRoots will bring 
together one cohort of 15 students each semester. 

Austin Police Department:  

The Police Department doesn’t operate any juvenile crime diversion programs in the traditional 
sense, since those are handled through the courts; however the department does have programs 
in place to help youth stay out of the court systems by focusing on positive behavior. Five police 
officers and a sergeant are currently assigned to the Explorer and Police Activities League 
programs. The budget for FY 2016 is $793,823 and for FY 2017 is proposed at $810,372.  

The Explorer Program is a nationally recognized program that provides youth between the 
ages of 14 and 20 the opportunity to work with and learn from police officers and civilian 
employees who work in law enforcement. The program provides experiences to aid young 
people in their development to become responsible and caring adults and teaches key 
skills such as leadership, ethics and decision-making. 

The Police Activities League is designed to combat juvenile delinquency and to promote 
and improve the moral, civic and health standards of our youth. The PAL program is a 
youth crime prevention program that utilizes educational, athletic and recreational 
activities to create trust and understanding between police officers and youth. The idea 
is to build trust with Austin youth and police through developing mentoring relationships 
and athletics.  

In addition, the Joint Juvenile Gang Unit (JJGU) maintains a visible presence in the community, 
provides community training on juvenile gangs and juvenile gang activities, and proactively 
identifies and interacts with at-risk students and their families to steer them away from gang 
affiliations in an effort to slow juvenile gang growth. A critical unit goal for the JJGU is to effectively 
decrease the impact of juvenile gang activity through increased levels of communication and 
cooperation between various agencies and organizations. The Joint Juvenile Gang Unit is also 
responsible for teaching the Gang Resistance Education and Training (GREAT) curriculum to 
students, parents, teachers, and other organizations. The unit also maintains local juvenile gang 
files and provides the information into a statewide database. Two officers assigned within the 
Gang Suppression Unit make up this unit, which has a budget of $234,421 for FY 2016 and of 
$246,104 for FY 2017.   

 

	


