
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Communications and Technology Management   

REQUEST NO.: 225 

REQUESTED BY: Garza 

DATE REQUESTED: 8/30/16 

DATE POSTED: 9/7/16 

REQUEST:  In Volume II, page 16, of the FY 2017 Proposed Budget, it states there is a 
$3,316,655 increase for prioritized IT governance projects. Please provide the following 
information related to this increase for these projects: 

 List all the projects individually with their current or projected timeline (start and  
completion dates) 

 Total funding for each project and how much of this funding is for ongoing expenses and 
one-time costs 

 Whether any portion of each of these projects could be funded through debt or the 
Capital Budget instead of the Operating Budget while ensuring compliance with City 
financial policies 

 

RESPONSE:   

The table below provides the one-time and ongoing costs contained in the FY 2017 Proposed 
Budget for IT Governance Projects: 

Project  Start Date  End Date 
One‐Time 
Costs 

Ongoing 
Costs 

Total  
FY 2017 

AMANDA Upgrade (latest 
appropriation) 

FY2013, Q4   FY2019, Q2   690,000         143,100   833,100  

Boards & Commission System   FY2016, Q2   FY2017, Q4    ‐    19,200   19,200  

Electronic Health Records   FY2015, Q1   FY2017, Q4   325,000    47,125   372,125  

Enterprise ETL Tool    FY2015, Q1   FY2017, Q3    ‐        139,000   139,000  

GIS ROWMAN Replacement ‐ 
ATD 

 FY2016, Q4   FY2017, Q4    ‐    12,500   12,500  

Library PC Reservation/Digital 
Services 

 FY2015, Q4   FY2017, Q2     11,600    35,550   47,150  

Real Estate Inventory   FY2016, Q4   TBD    ‐         160,000   160,000  

Second Internet Connection   FY2017, Q1   FY2017, Q4   136,000         269,000   405,000  

Security Information Event 
Management System  

 FY2016, Q1   FY2020, Q4     12,995         108,600   121,595  

Special Events permitting‐ATD   FY2016, Q4   FY2017, Q4    ‐    22,700   22,700  

Replace File Transfer Protocol 
(FTP) system 

 FY2017, Q1   FY2017, Q4   312,091   ‐   312,091  

Distributed Denial of Service 
Attack Mitigation (DDoS) 

 FY2017, Q1   FY2019, Q4     83,200         444,850   528,050  
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Upgrade of EDIMS   FY2017, Q1   FY2018, Q4     61,880    99,264   161,144  

Effective software to replace 
manual work processes (SMBR) 

 FY2017, Q2 
 

 FY2018, Q4   107,000    76,000  183,000  

Totals        1,739,766    1,567,889   3,316,655  

	

The Communications and Technology Management (CTM) annual operating budget 
appropriation provides funding for all of the identified projects through Capital Improvement 
Project (CIP) transfers.  These projects support ongoing operational activities, and financial 
best practices specify the City should fund the projects out of operational budgets.   

	


