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REQUEST: Concerning the $1.3 million included in the FY 2017 Proposed Budget to annualize
personnel costs related to adding positions for the Shady Hollow fire station in FY 2016, what

would be the effect to public safety in the Shady Hollow area, such as to response time, types

of calls, and other service level impacts if this funding was repurposed for other General Fund

uses?

RESPONSE:

On May 15, 2008, Emergency Service District 5 (ESD 5) “Manchaca Fire Department”
firefighters moved into a new fire station constructed by the Shady Hollow Municipal Utility
District (MUD) at 12010 Brodie Lane. Prior to 2008, Shady Hollow entered into a “Special
Purpose Annexation” or “SPA” agreement with the City that listed 2020 as a proposed
annexation date for the neighborhood. In anticipation of the scheduled annexation, provision
23.15in ESD 5’s lease agreement with the MUD describes how the City of Austin can jointly
occupy the station with the ESD firefighters prior to 2020, or move the ESD firefighters out of
the station prior to 2020, providing a six (6) month notice is given to the ESD and the MUD and
a property lease is signed.

In FY 2014, Council provided funding to establish the Austin Fire Department’s (AFD) Wildfire
Division. Early in 2014, it was clear that the Wildfire Division needed dedicated space to house
the increase in staff, vehicles and equipment. AFD had planned to house the Wildfire Division
at Headquarters when the supply warehouse moved out, but the warehouse move did not
materialize. Contract funding was identified in the Wildfire “Services Other” budget to lease
space and on October 1, 2014, the City of Austin entered into a lease agreement with the
Shady Hollow MUD to occupy 50% of the fire station on Brodie. Since October 2014, six sworn,
three full-time civilians, three part-time temporary civilians, and up to ten seasonal employees
doing fuels mitigation, along with equipment and several vehicles, have been housed in the
Shady Hollow fire station along with a small cadre of ESD 5 firefighters.

During the budget adoption process in September 2015, Council amended the Fire
Department’s FY 2016 Proposed Budget to include $630,643 to place an engine company at
the Shady Hollow station beginning June 1, 2016. The funding covered four months of salary
and benefits for the engine company ($600,000) and four months of additional rent, utilities
and maintenance ($30,643). Proper notice was given to the Shady Hollow MUD that AFD
needed to occupy the entire fire station beginning June 1, 2016, and the ESD 5 firefighters
were moved out.
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The FY 2017 funding request for $1,261,287 covers annualizing the costs of an existing
engine company at what is now Station 46; eight months of salary and benefits ($1.2 million)
and eight months of rent, utilities and maintenance ($61,287).

Station 46 serves the area from Slaughter Lane (north boundary) to FM1626 (south) and
undeveloped City-owned water quality protection area that parallels MoPac (west) to Manchaca
Rd (east). This area includes hundreds of City of Austin residents and the residents in the
section of the Shady Hollow MUD that is scheduled to be annexed in 2020. Engine 46 has
been responding to calls out of Station 46 since June 12, 2016.

Engine 46 has improved the response times in the area by 3 minutes, allowing AFD to achieve
response times that are much closer to the 8 minute goal. Prior to Engine 46 being in place,
the City of Austin residents in the neighborhoods surrounding Shady Hollow were experiencing
approximately 12 minute response times. With Engine 46 in place, City of Austin residents are
now experiencing 9 minute response times.

In calendar year 2015, the area experienced 664 incidents with the following call types:

CY15 Incidents

Fire 18

Medical 497

Rescues 1

Hazardous

Materials 9

Other 139
664

If the funding for Station 46 is repurposed in FY 2017, AFD could move the firefighters to fill
vacancies at other stations. The impact to the City of Austin residents in that area would be a
return to the 12 minute or longer response time to their calls for assistance. The removal of
firefighters from station 46 would also create the need to add a minimum of six new fire
stations, instead of the five stations listed in Council Resolution No. 20160324-009.

AFD could continue to house the Wildfire Division at the Shady Hollow station, but we would
need to pay the lease for the entire fire station out of the Wildfire budget. The funding for the
lease would decrease funding available for seasonal fuel mitigation since both contracted
services come out of the same budget.

De-funding Engine 46 would also have a negative impact on AFD’s relationship with ESD 5
Manchaca Fire Department considering the City asked them to leave the fire station on Brodie.
Maintaining collegial relationships between the City and the ESD fire departments is critical to
AFD'’s ability to assemble an efficient and effective joint firefighting force on large fires in the
area.



