
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Parks and Recreation 

REQUEST NO.: 263 

REQUESTED BY: Houston 

DATE REQUESTED: 9/1/16 

DATE POSTED:  9/7/16 

REQUEST:  Please provide information about the youth programs offered at the Umlauf 
Museum and Sculpture Garden.   

 

RESPONSE: 

The following pages detail the youth programming available at the Umlauf Museum and 
Sculpture Garden. 
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UMLAUF Sculpture Garden & Museum 
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Compiled by 

Nina Seely, Executive Director 

September 2, 2016 - UMLAUF Sculpture Garden & Museum 



Imagine the UMLAUF 
The Imagine UMLAUF proposal is exactly what Angeline and Charles Umlauf had in mind when 
they gifted their property, his studio and over 270 works of art to the City of Austin. Their vision 
was to make art accessible to all within a peaceful breathing space in the heart of Austin for 
children, families, and at-risk youth; providing touch-tours for the visually impaired and those 
with special needs; and free tours for every public school child.  
 
As the UMLAUF celebrates its 25th Anniversary, it is vital that both the City and we review and 
respond to the parties’ Maintenance & Operating Agreement dated September 30, 2014 (referred 
to herein as the “City/Umlauf Agreement” or the “Agreement”).  This summary and report is a 
follow-up to our request that the City Council work with us in review of the City/UMLAUF 
Agreement to identify areas where additional financial and in-kind support by the City of the 
UMLAUF’s operations.   
 
In its first 23 years of existence, the UMLAUF Sculpture Garden & Museum was a self-sustaining 
jewel in the crown of PARD, supported by private funding. As a 501(c)(3), the UMLAUF has 
fundraised successfully, building the landmark UMLAUF property to create a public sculpture 
garden with extensive trails and other amenities for public enjoyment. Now we have grown to 
become a cultural destination to experience art in nature, educational programming, stimulating 
exhibitions and a number of health and wellness activities; many provided free to our community. 
We have strengthened our high caliber programming to attract new visitors and have increased 
tourism to the garden significantly. In many respects the UMLAUF has become the People’s Garden.  
 
Under the expanded City/UMLAUF Agreement, the UMLAUF non-profit organization’s 
responsibilities have expanded.  The organization now has full responsibility for the on-going 
maintenance and preservation of the historic Umlauf home, artist studio and 2 acres of property, 
the maintenance and upkeep of the existing garden and museum, and the display, care and 
inventory of the City’s extensive collection of over 270 works of art by Charles Umlauf.  As a 
result of these new responsibilities to an expanded 8 acres, the UMLAUF’s expenses have doubled 
within the past 23 months, and we now realize that the City’s contribution toward the expenses 
(as set forth in the Agreement) is underprovided. 
 
Today we need to garner full support for the concerns that the UMLAUF has experienced since 
signing the extended M&O Agreement almost 2 years ago. The reality is that we should have asked 
for more support, but when the City/UMLAUF Agreement was drafted, it was drafted without 
sufficient historical data about the actual costs of maintenance and operations since the City was 
performing that work largely in-house and detailed cost records were not needed. Accordingly, the 
Agreement did not take into account many critical components of such maintenance and operations 
that are necessary to keep the property and the works of art intact and safe, and appropriate for 
public use.  
 
Once the agreement was signed, all the unknowns came to light. We believe it is best to address 
these concerns now to ensure the sustainability of the UMLAUF.  
 
Currently the Agreement provides for the following: 

i. The CoA contributes $200,000 annually to maintenance and operations. 



ii. The actual maintenance and operations costs are $536,416, resulting in a $336,416 annual 
shortfall. 

iii. The operational support needed is $680,872 which includes the Operations, Curatorial and 
Museum support necessary to fulfill the obligations within the M&O. 

 

 
 
While we acknowledge the tremendous benefit the City’s existing $200,000 contribution toward 
these costs provides, the distribution covers only 37% of the actual maintenance and operational 
needs of the UMLAUF.  
 
It is important to note that the maintenance and operations of the UMLAUF far exceed the City 
allocation by $336,000 this year alone. Rather than spending our fundraising dollars on programs, 
exhibits, the collection and growing our membership that support our established purpose, we find 
ourselves fundraising to pay for tree removal, flood remediation, safety concerns,  deferred 
maintenance and more, which had not previously been budgeted or accounted for by the City/PARD.  
 
The UMLAUF is the property management arm for the City of Austin, and the obligations belong to 
the UMLAUF. The revenue through our Rental program supports the operations of the organization, 
however, the unsupported needs due to flood damage has negatively impacted the venues potential 
as we recover; this reinforces the struggle to support the financial burden as it surpasses our 
fundraising capabilities when the nonprofit’s first priority should be our mission.  
 
The UMLAUF has addressed our needs and concerns over the past two years with PARD and were 
told that PARD would be unable to help, that we needed to raise private funds to support ourselves. 
Perhaps there was a misunderstanding about what was being discussed, or the concepts were just 
lost in the mix of the many, many things that PARD has had on its plate since signing our agreement. 
Perhaps that is why staff within PARD and the Assistant City Attorney encouraged UMLAUF 
leadership to appeal to City Council. With this recommendation, we addressed our concerns with 
our District 5 City Council Member Kitchen earlier this year, and on August 2nd the UMLAUF 
prepared packages that were provided electronically to all City Council members and staff,       
Mayor Adler and to the City Manager’s office, as well as PARD leadership. Our goal is to b e solution 
oriented. 

$680,872 

$536,416 

$200,000 

Needed Operational Expenses 2017 Operational Expenses Current COA Distribution

Operational Needs vs. COA Distribution



With additional city support, the non-profit organization will be able to focus on its primary 
obligation under the City/UMLAUF Agreement of providing excellent care and maintenance of the 
property and facilities for the community and visitors from all over the world.  Without additional 
funding from the City, we fear this 25-year old nonprofit will be unable to continue partnering with 
the City at such a large capacity which will result in loss of programming, exhibits, community 
outreach & events and more.  
 
The success of the UMLAUF and its future expansion is a direct reflection of the relationship 
with PARD and the funding distribution from the City of Austin. 
 
Public Programming: 
The UMLAUF has experienced 25 years of heavy use by more than 45,000 visitors, public school 
tours of over 5,000 children, and numerous community activities each year. All of these uses fulfill 
the mission of the non-profit organization and the City’s goal of providing a historic public place at 
this property, but the level of use also creates significant maintenance and grounds issues that have 
been addressed. Within this number we expect to serve over 18,000 with free admission, tours, 
learnings and kinesthetic experiences. This represents 40% of individuals in underserved 
communities through free educational programming. 

  
The UMLAUF is devoted to our 
community at large and we are proud to 
provide free admission and bus 
transportation to 36 of the 53 Title I 
schools in AISD (with the goal of 
reaching all 53 of these schools within 
the next 5-year timeframe), in addition 
to surrounding school districts. We 
expect to reach approximately 2,500 
students in Title I schools by providing 
free public school tours annually.  
 
 
 
 
 
 
 
 
 
 
 

District Representation # Schools Served by UMLAUF 
CM Houston – 4  CM Zimmerman - 1 
CM Garza – 4   CM Pool - 3 
CM Renteria – 8  CM Troxclair - 2 
CM Casar – 4   CM Tovo - 6 
CM Kitchen – 7   CM Gallo - 3 
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The nonprofit Board of Directors raises all of the funds to provide this programming, and we do so 
to honor the legacy of Charles Umlauf, our City and the people of our community. Our agreement 
with the City outlines that we want mutual growth, but the reality is the funding we receive from the 
city and through private fundraising efforts covers only a portion of our staff, programming, 
conservation efforts for the City’s collection and exhibits. Without this support during this phase of 
our growth and proposed collaborations, the success of the UMLAUF is limited and the expected 
future expansion and timeline outlined in the M&O is out of reach.  
 

We believe that if just one child becomes an artist or learns more about life through 
our programming, we will have all gained more than we can measure. 
 
Unmet Needs Report 
We estimate that the unsupported needs and cost of deferred maintenance at the property has 
now grown to approximately $902,000.  As the non-profit manager of the facility, we are wholly 
unable to fill this gap. 
 
The current unmet needs of the facility are as follows*$592,000:  

Flood and erosion mitigation - $132,000 
Repair of exterior windows and walls - $75,000 
Replacement of existing entry and exit gates - $60,000 
Revegetation - $125,000 
Repair of concrete and limestone - $25,000 
Remodel of restrooms for ADA compliance - $175,000 

Unmet Needs Potentially Insured by FEMA** 
Garden Pathway reconstruction referred to FEMA 
Stream and Pond dredge/clean referred to FEMA 
Structural damage to Umlauf property referred to FEMA 
Lighted pedestrian crossing needed at Wright Field  

 
 Note that the numbers stated above assume that the non-profit, not the City, handles the 

work and procurement of the goods and services.  If the City chooses to handle the 
procurements and/or perform the work, we estimate that the costs will increase 
significantly.  

 Pending response from FEMA handled through PARD. Above items claimed are 
understood to  be supported through work provided by FEMA. Any funds provided by FEMA 
should be  directed to UMLAUF for fulfillment. 

 
Future Plan for the UMLAUF 
Additionally, per the City/Umlauf Agreement, Umlauf is required to provide a 15-year Long-
Range Plan to the City no later than the end of FY2016. Since meeting with PARD there is no plan 
currently to include the UMLAUF in Zilker Park plans. A work session will be scheduled to discuss 
our combined plans and objectives to ensure our community can envision a Parks Bond Election 
for FY2018 that incorporates the full scope of needs for both Zilker and the UMLAUF.  
 
 
 
 



Proposed Changes to City/UMLAUF Agreement: 
 
The UMLAUF non-profit organization respectfully proposes the following:  

i. Amend Article 4 to increase in City contribution toward maintenance and operations from 
$200,000 to $536,000 for FY2017. With this financial support from the City, the non-profit 
organization will be able to focus on its established purpose and mission. 

 
ii.  Delete the property insurance requirements set forth in Article 10.  Discussions on 8/26/16 

with Asst. City Attorney, UMLAUF Attorney, UMLAUF Risk Management, Executive Director 
and PARD staff where we confirmed that the City is required to insure all properties owned 
by the City of Austin, per the office of Risk Management, in addition, that the UMLAUF is 
unable to double insure these properties, per the UMLAUF’s Risk Management advisor.          
In addition, Section 10.04 states that the UMLAUF non-profit organization is required to find 
a deductible not in excess of $50,000. We respectfully ask that the responsibility of any 
deductible for an insurance claim be removed from our agreement as the UMLAUF is acting 
property manager; owner of property is the City of Austin, the UMLAUF would be unable to 
provide for a financial deductible when any claim for the property resides with the City of 
Austin. We propose that this insurance requirement be removed from the Agreement in its 
entirety. 

 
iii. Amend agreement to include that PARD will provide support to the UMLAUF in-kind as they 

provide to any city parkland with the same care for forestry, flood, safety and long-range and 
master planning initiatives.  

 
We thank you and greatly appreciate the sponsors of the Imagine UMLAUF proposal as this is the 
next step necessary to help us become self-sustaining once again, to fulfill the vision that the City 
and the UMLAUF have for our future.  
 
 



UMLAUF	
  Community	
  Reach	
  FY16

AISD	
  Title	
  I	
  Schools District Title	
  I	
   Program District Total	
  
#	
  Served

Ace-­‐‑Austin:	
  Burnet Austin Yes Tour 3 2,500
Ace-­‐‑Austin:	
  Dobie Austin Yes Tour 1
Ace-­‐‑Austin:	
  Fulmore	
   Austin Yes Tour 9
Allison	
  Elementary Austin Yes Tour 3
Blanton	
  Elementary Austin	
   Yes Tour 4
Blazier	
  Elementary Austin Yes Tour 2
Eastside	
  Memorial	
  HS Austin Yes Tour 3
Fulmore	
  Middle	
  School Austin Yes Tour 9
Galindo	
  Elementary Austin Yes Tour 3
Govalle	
  Elementary Austin Yes Tour 3
Houston	
  Elementary Austin	
   Yes Tour 2
Joslin	
  Elementary Austin Yes Tour 5
Matthews	
  Elementary Austin Yes Tour 9
Oak	
  Hill	
  Elementary Austin Yes Tour 8
Ortega	
  Elementary Austin Yes Tour 3
Overton	
  Elementary Austin Yes Tour 1
Ridgetop	
  Elementary Austin Yes Tour 9
St.	
  Elmo	
  Elementary	
   Austin Yes Tour 3
Winn	
  Elementary Austin Yes Tour 4

Boys	
  &	
  Girls	
  Club	
  -­‐‑	
  In-­‐‑School	
  Educational	
  Programming Total	
  
#	
  Served

Ann	
  Richards	
  School Austin Yes Shaping	
  Space 5 1,500
East	
  Austin Austin Yes Shaping	
  Space 3
Meadowbrook Austin Yes Shaping	
  Space 5
Thurmond Austin Yes Shaping	
  Space 5
McBee	
  Elementary Austin Yes Shaping	
  Space 7
Mendez	
  Middle	
  School Austin Yes Shaping	
  Space 2
Sadler	
  Means	
  Middle	
  School Austin Yes Shaping	
  Space 4
Sims	
  Elementary Austin Yes Shaping	
  Space 1
Webb	
  Middle	
  School Austin Yes Shaping	
  Space 4
Widen	
  Elementary Austin Yes Shaping	
  Space 2

AISD	
  Schools District Title	
  I Program District Total	
  
#	
  Served

Baldwin	
  Elementary Austin No Tour 8 800
Barton	
  Hills	
  Elementary Austin No Tour 5
Brentwood	
  Elementary Austin No Tour 7
Gullett	
  Elementary Austin No Tour 7
Hill	
  Elementary Austin No Tour 10
Texas	
  School	
  for	
  the	
  Blind	
  &	
  Visually	
  Impaired Austin No Tour 9
Zilker	
  Elementary Austin No Tour 5
TX	
  School	
  of	
  Deaf Austin No Tour 9

Montessori	
  &	
  Private	
  Schools District Title	
  I Program District Total	
  
#	
  Served

Discover	
  Austin Austin No Tour 10 650
Children's Courtyard Austin No Tour 10
Magnolia Montessori Austin No Tour 1
St.	
  Francis	
   Austin No Tour 4
School	
  in	
  the	
  Hills Austin No Tour 6

UMLAUF	
  Programming #	
  Served Total	
  
#	
  Served

Kids	
  Kraft UMLAUF Family 63 5 15,375
Summer	
  Camp	
  	
   UMLAUF Family 130 5
Summer	
  Camp	
  Scholarships UMLAUF Family 6 5
Family	
  Day UMLAUF Family 4,750 1	
  -­‐‑	
  10

VSA	
  Arts	
  in	
  the	
  Park Mexican	
  American	
  
Cultural	
  Center Outreach 325 1	
  -­‐‑	
  10

SWEAT	
  Internship	
  -­‐‑	
  TSBVI	
  summer	
  student UMLAUF Student 1 5	
  &	
  9
Art	
  City	
  Austin Long	
  Center Outreach 600 1	
  -­‐‑	
  10
Austin	
  Museum	
  Day UMLAUF Outreach 1,000 1	
  -­‐‑	
  10
Amplify	
  Austin City-­‐‑Wide Outreach 8,500 1	
  -­‐‑	
  10

Surrounding	
  School	
  Districts District Title	
  I Program Total	
  
#	
  Served

Bartlett	
  High	
  School Bartlett Yes Tour 1,200
Canyon	
  Creek	
  Elementary Round	
  Rock No Tour
Creekhouse	
  School Copperas	
  Cove No Tour
Crockett	
  Elementary San	
  Marcos Yes Tour
Eanes	
  High	
  School Eanes No Tour
Eanes	
  Learning	
  Center Eanes No Tour
Elgin	
  High	
  School Elgin Yes Tour
Fredricksburg	
  HS Fredricksburg Yes Tour
Henry	
  Middle	
  School Leander Yes Tour
Hill	
  Country	
  Middle	
  School Eanes No Tour
LaGrange	
  High	
  School La	
  Grange No Tour
Lago	
  Vista	
  Elementary Lago	
  Vista Yes Tour
Live	
  Oak	
  Elementary Round	
  Rock Yes Tour
McNeil	
  High	
  School Round	
  rock No Tour
NYOS Charter No Tour
Oran	
  Roberts Dallas No Tour
Springhill	
  Elementary Plugerville Yes Tour
Stony	
  Point	
  High	
  School Round	
  Rock No Tour
Taylor	
  High	
  School Taylor	
   Yes Tour
Westlake	
  HS	
  Living	
  Skills Westlake No Tour

District	
  Representation #	
  Schools	
  
Served

CM	
  Houston 4
CM	
  Garza 4
CM	
  Renteria 8
CM	
  Casar 4
CM	
  Kitchen 7

CM	
  Zimmerman 1
CM	
  Pool 3

CM	
  Troxclair 2
CM	
  Tovo 6
CM	
  Gallo 3

TOTAL	
  Schools	
  Served	
  within	
  Council	
  Districts 42


