2016-2017 BUDGET QUESTION

Response to Request for Information
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DEPARTMENT: Communications and Technology Management

REQUEST NO.: 226
REQUESTED BY: Garza

DATE REQUESTED: 8/30/16
DATE POSTED: 9/7/16

REQUEST: In Volume II, page 16, of the FY 2017 Proposed Budget, it states relocating the
City's data center requires an increase of $3,182,108. Please provide the following information
related to this proposed increase:

e How much of this funding is for ongoing expenses and one-time costs

e Whether any portion of each of these projects could be funded through debt or the
Capital Budget instead of the Operating Budget while ensuring compliance with City
financial policies

RESPONSE:

The table below provides the one-time and ongoing costs contained in the FY 2017 Proposed
Budget for the Data Center Relocation project:

FY 2017 CTM Data Center Relocation $2,712,112 $469,996 $3,182,108

The Communications and Technology Management (CTM) annual operating budget
appropriation will provide funding for the Data Center Relocation Project through a Capital
Improvement Project (CIP) transfer. This project supports ongoing operational activities, and
financial best practices specify the City should fund the projects out of operational budgets.



