2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Development Services
REQUEST NO.: 164

REQUESTED BY: Troxclair

DATE REQUESTED: 8/10/16

DATE POSTED: 9/6/16

REQUEST: Concerning the 39 new positions included in the FY 2017 Proposed Budget for the
Development Services Department, which positions are the highest priority need?

RESPONSE:

In July 2015, the Development Services Department (DSD) put forth a two-year Action Plan to
improve the delivery of services. In concert, DSD developed a list of Success Metrics, both
quantitative and qualitative measures, that define the successful improvement in the delivery
of services.

The requested plan review and inspections positions will provide the department with the
resources that are necessary to implement the Action Plan and thus to achieve the Success
Metrics. Due to City-wide budget constraints, there are plan review and inspection positions
that could not be proposed for funding within the FY 2017 Proposed Budget. Rather, those
positions will be put forward in the FY 2018 Proposed Budget, meaning the Action Plan will be
implemented over a three-year period. As a result, the Success Metric targets will be adjusted
for a three-year period.

With regard to prioritizing the 39 positions, the department looked at which Success Metric
targets could be pushed out beyond the second year of the Action Plan:

e  90% On-time residential building plan review

e 90% On-time site/subdivision plan review

The department also looked at the potential impact to the “Next-day inspection” metric, which
is 90%. This metric is not an Action Plan Success Metric because the department has achieved
this metric for the last several years. However, total building inspections performed has
increased by 42.9% since FY 2011-12, and the department is concerned about the quality of
inspections degrading in order to achieve a 90% next-day inspection.

And, the department looked toward the impact of programs when putting together the
prioritization. By way of example, the six (6) Environmental Review positions in the Site and
Subdivision Division would be used for creating a proactive erosion and sedimentation control
program for infill residential projects. As another example, the Community Information and
Planning Manager position would be used to implement the Urban Forestry Plan.
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The table below is provided as an indicator of the increase in workload for plan reviewers and
inspectors. Annual increases in workload will impact achieving Success Metrics if resources are

not adjusted properly or if efficiencies are not gained. The department has put forth

recommendations and programs that include a blend of new resources, efficiencies, and the

utilization of third-party services.

Metrics

Land Development Applications
Subdivision
Site Plan

Commercial Building Applications Total
(New construction & Remodel/addition)

New Construction
Remodel/addition

Residential Applications Total (New

construction & Remodel/addition)
New Construction
Remodel/additions

Inspections Total

Inspections Performed

Building Permits Issued
Single Family Permits/Units
Duplex Permits
Duplex Units
Multi-Family Permits
Multi-Family Units

FY 2014-15

Through
June 2015

272
425

251
2,067

2,560
4,252

176,873

2,005
84
168
160
5,148

FY 2015-16
Through
June 2016

306
467

282
2,221

2,830
4,376

203,070

2,413
155
310
120

6,960

Increase
or
Decrease

34
42

31
154

270
124

26,197

408
71
142
(40)
1,812

Percentage
Increase
or
Decrease

12.5%
9.9%

12.4%
7.5%

10.5%
2.9%

14.8%

20.3%
84.5%
84.5%
-25.0%
35.2%
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The table below is a prioritization of the 39 positions requested by the Development Services
Department as requested.

# of

Positions
Requested

Priority Position Title Division

Will assist with plan review
Expedited Review workload. Self-funded through
1 Strike Teams 18 Plan Review applicant fees.
Environmental Review Will assist with plan review
2 Specialist Senior 1 Community Tree Division workload.
Environmental Review Will assist with plan review
3 Specialist Senior 1 Community Tree Division workload.
Environmental Inspection Will assist with plan review
4 Specialist Senior 1 Community Tree Division workload.
Commercial Electrical Will assist with inspection
5 Inspector 1 Building Inspections workload.
Commercial Mechanical Will assist with inspection
6 Inspector 1 Building Inspections workload.
Will assist with inspection
7 Residential Inspector 1 Building Inspections workload.
Implements a pro-active
erosion and sedimentation
control inspection program for
infill development. Funded
through the Drainage Utility
8 Environmental Review 6 Site & Subdivision Fund.
Will assist with plan review
9 Planner Ill 2 Residential Plan Review workload.
Will assist with review
workload for Traffic Impact
10 Engineer A 1 Land Use Review Analysis.
Will assist with inspection
11 Inspector C 2 Site & Subdivision workload.
Will oversee subdivision and
transportation planning
review and facilitate
resolution of challenges with
connectivity, complete
streets, and compact and
12 Planning Officer 1 Land Use Review connected development.
Will assist with plan review
workload in Subdivision
13 Planner Senior 1 Land Use Review Review.
Will assist with plan review
workload for zoning, site plan,
and subdivision review.
Environmental Review Funded through the Drainage
14 Specialist Senior 1 Land Use Review Utility Fund
Will oversee the
implementation of the Urban
Community Information and Forest Plan. Funded through
15 Planning Manager 1 Community Tree Division the Tree Mitigation Fund.




