2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Public Works
REQUEST NO.: 244
REQUESTED BY: Pool

DATE REQUESTED: 9/2/16
DATE POSTED: 9/10/16

REQUEST: Please detail the strategies that the Public Works Department plans to use to
address the City Auditor’s findings and recommendations in the Bridge Safety Audit (AU15118).
Please identify the resources included in the FY 2017 Proposed Budget that will be used to
implement these efforts.

RESPONSE:
The Bridge Audit identified two recommendations for Public Works (PWD):

1- The Director of the Public Works should ensure that the City creates and maintains a
complete inventory of the location and condition of all bridge structures within the City
limits. Such information should be periodically validated and shared with all relevant
parties and departments.

2- The Director of the Public Works should:
a- Develop and implement a bridge maintenance program that applies a risk-based
approach to all bridge structure classifications, and Monitor the program’s
effectiveness.

Public Works sent a list of bridges that are missing from TxDOT inspection reports to TxDOT
area bridge engineer to reconcile with their files. The result of this reconciliation will identify
and complete the list of bridges, with spans greater than 20’, and insure that Public Works

receives all the required bi-annual inspection reports from TxDOT.

Public Works is developing plan for a full inspection program of small structures, less than 20
ft. span. In the FY17 Budget, PWD has include the cost for the initial implementation and for
the Structural Engineer that will develop, implement, and oversee the program which will define
the required maintenance, the inspection cycle and program the required capital renewal work.
PWD anticipates that there might be need for additional resources in order to sustain this new
addition to our bridge maintenance program, but our plan is to address these needs in the
FY18 Budget once we have a few months into the implementation to best define the need.

As part of this plan PWD will be working with Watershed on proper asset classification and
ensure that maintenance plan properly maintains the assets.

Public Works is currently in the process of pursuing a comprehensive bridge maintenance
system (BMIS) that will be part of our new asset system Agile Assets. This program will allow
PWD better account and manage the City’s bridge assets.
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PWD is proposing in the FY 2017 budget a Structural Engineer that will manage the program,
collect and review data from TxDOT inspection reports on large structures as well as those
collected in-house for small structures. These data reports shall be included in the BMIS, once
it has been implemented, and a risk based approach will be developed for maintenance. The
Structural Engineer will help with BMIS Procurement which is planned for Fiscal Year 2017.
This will take about two years for procurement and implementation.



