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DEPARTMENT: Development Services 

REQUEST NO.: 109 

REQUESTED BY: Zimmerman 

DATE REQUESTED: 7/29/16 

DATE POSTED: 8/23/16 

REQUEST:  Please explain why the performance measure “Percent of building inspections 
performed within 24 hours of request” decreased to 90% in FY 2017 when compared to 95% 
in FY 2016. 

 

RESPONSE:   

In FY 2015, the “Percent of building inspections performed within 24 hours of request” goal 
had been set at 90%. In FY2016 the goal was set at 95% erroneously and should have 
remained at 90%. 
 
The following table presents performance measure comparison data for the last five fiscal 
years and includes total building inspections performed per fiscal year. Over the five fiscal 
years depicted below, building inspections performed have increased by 42.9%. 
 

 FY 2012  FY 2013  FY 2014  FY 2015  FY 2016 

Goal 95% 95% 95% 90% 95% 
Actual 94% 91% 91% 93% 91%* 

Commercial and Residential 
Building Inspections 

Performed 186,737 220,281 228,576 240,632 
266,756

* 
Percent Increase  18.0% 3.8% 5.3% 10.9% 

*FY 2016 is estimated. 
 
The performance standards and staffing levels of the Building Inspections Division are 
addressed in pages 116-123 of the Zucker Analysis of May 2015. On page 116, Mr. Zucker 
recommended the 90% performance standard for next-day inspections be retained; however, 
Mr. Zucker also recommended implementing qualitative standards to ensure quality 
inspections. 
 
On page 118, Mr. Zucker recommended a range of 10-15 inspections per day per inspector to 
perform quality inspections. Currently, Residential Building Inspectors average 35 inspections 
per day per inspector; and Commercial Building Inspectors average 20 inspections per day per 
inspector in order to meet the 90% performance standard for next-day inspections.  
 
On page 119, Mr. Zucker recommended the addition of 10 combination inspectors and two 
supervisors to reach an average of 10-15 inspections per day per inspector and to focus on 
quality inspections. Mr. Zucker recommended the staffing additions be done over a phased 
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period. Please note, that the recommended number of new positions was based on total 
building inspections performed in FY 2014, which is now two year old data. 
 
In FY 2016, one supervisor position and two inspector positions were added; however, the two 
inspector positions replaced inspector positions that were previously assigned to the 
department by Austin Water. 
 
The FY 2017 Proposed Budget includes a request to add two (2) Commercial Building 
Inspectors, one (1) Residential Building Inspector, and $150,000 for third-party inspection 
services. The third-party inspections will be assigned Change-Out inspections, which are 
currently performed by Residential Inspectors. The requested resources will assist with 
decreasing the number of inspections per day per inspector so that a greater emphasis can be 
placed on quality inspections. 
 
The department will propose additional positions in FY 2018 to continue on a path to achieve 
10-15 inspections per day per inspector and to focus on quality inspections. 


