
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Human Resources 

REQUEST NO.: 75 

REQUESTED BY: Gallo 

DATE REQUESTED: 6/30/16 

DATE POSTED: 8/22/16 

REQUEST:  With regards to the Human Resources Department’s (HRD) presentation to Council 
on May 4, 2016, staff indicated they expected a large increase in healthcare costs. What cost 
containment actions has HRD undergone to help mitigate increases in healthcare costs? As a 
comparison, please provide the healthcare increases for other major cities in Texas and what, if 
any, cost containment processes have been deployed.  

 

RESPONSE:   

During the May 4, 2016, presentation to Council, the Human Resources Department indicated 
that City contributions to the Employee Benefits Fund would increase 12%. However, plan 
design changes are reviewed annually in an effort to promote wise consumerism while lowering 
overall plan costs for both the employee and the City. Through plan design changes for FY 
2017, proposed cost increases were reduced from 12% to 8%. 

Below are cost containment actions implemented for calendar years 2015 and 2016. 

2015 

 Introduced the Consumer Driven Health Plan (CDHP) with a Health Savings Account (HSA).  
The CDHP offers dependent coverage at a lower cost than the PPO and HMO plans.  The 
City contributes $500 for employee only coverage and $1000 for employees covering 
dependents to the HSA.  Employees can also contribute pre-tax dollars into the HSA.   

 Introduced a Tobacco Surcharge for employees.  Employees who use tobacco products pay 
an additional $12.50 per pay period.  Employees may participate in the Tobacco Cessation 
classes and have the surcharge waived for the year. 

 Introduced a Specialty Pharmacy Program.  Employees must use mail order when filling 
high cost specialty medications.    

 Increased emergency room copay for the PPO from $125 to $150 and increased the HMO 
from $175 to $200.  

 Increased outpatient surgery copay for the HMO from $600 to $1000. 
 Increased hospitalization copay for the HMO from $1000 to $1500. 

In 2015 $1.8 million in savings can be attributed to the City’s wellness programs. Council 
Budget Question #13 includes further information about savings attributed to the City’s 
wellness programs.    
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2016 
  
 Introduced programs aimed at better outcomes for the patient with cost savings to the plan, 

including; Cancer Support Program, Comprehensive Kidney Program, and Maternity Support 
Program. 

 Introduced Medical and Pharmacy Necessity to manage clinical and cost effectiveness of 
treated conditions and severity.   

 Introduced Pharmacy Tier 2 & 3 to include coinsurance with minimum and maximum 
copays.   

 Introduced Premium Designated Providers with lower copays for primary care physicians 
and specialists.  Utilizers of these providers have lower overall net paid costs, ER visits, 
inpatient days and a higher level of optimal healthcare decision making.  

 Introduced Virtual Visits offering employees a convenient way to see a doctor online 
anytime from your mobile device or computer.   

 Introduced Spousal Tobacco Surcharge.  Employees whose spouses use tobacco products 
pay an additional $12.50 per pay period.  Spouses may participate in the Tobacco 
Cessation classes and have the surcharge waived for the year. 

 Introduced a $10.00 per month premium for PPO employee only coverage and increased 
employee only coverage for the HMO from $10.00 to $20.00. 

 Increased the Administrative Leave benefit employees earn for completing an online health 
assessment from four hours to eight hours.  	

Attached are the rates for the City of Austin, Travis County, City of San Antonio, City of Ft. Worth, 
City of Dallas and the City of Houston.  Also attached are plan design changes for these cities.  



COMPARISON OF RATES
 City of Austin  

CDHP/HSA 

 City of Austin  

PPO 

 City of Austin  

HMO 

 Travis County  

PPO1 

 Travis County  

PPO2 

 Travis County  

EPO 

 City of San Antonio 

CDHP/HSA 

 City of San Antonio 

PPO 

% Enrolled 5% 71% 24% 73% 10% 17% 53% 47%

2016 RATES
Employee Only Employer 502.70$           587.54$            613.58$            895.55$              895.55$            895.55$               360.42$                     445.80$                      

Employee -$                  10.00$              20.00$               25.00$                -$                   124.00$               33.00$                       132.00$                      

Total 502.70$           597.54$            633.58$            920.55$              895.55$            1,019.55$           393.42$                     577.80$                      

Employee Spouse Employer 952.64$           1,004.98$         1,101.04$         895.55$              895.55$            895.55$               580.34$                     588.44$                      

Employee 175.42$           335.86$            345.86$            289.00$              195.00$            584.00$               156.00$                     493.00$                      

Total 1,128.06$        1,340.84$         1,446.90$         1,184.55$          1,090.55$         1,479.55$           736.34$                     1,081.44$                   

Employee Children Employer 875.32$           897.70$            978.00$            895.55$              895.55$            895.55$               594.88$                     644.46$                      

Employee 87.00$             247.42$            257.42$            200.00$              117.00$            464.00$               55.00$                       310.00$                      

Total 962.32$           1,145.12$         1,235.42$         1,095.55$          1,012.55$         1,359.55$           649.88$                     954.46$                      

Employee Family Employer 1,119.14$        1,281.56$         1,417.26$         895.55$              895.55$            895.55$               771.74$                     796.02$                      

Employee 403.44$           563.86$            573.86$            557.00$              410.00$            1,015.00$           221.00$                     662.00$                      

Total 1,522.58$        1,845.42$         1,991.12$         1,452.55$          1,305.55$         1,910.55$           992.74$                     1,458.02$                   

2015 RATES
Employee Only Employer 457.00$           543.22$            554.58$            616.00$              616.00$            616.00$               393.42$                     524.80$                      

Employee -$                  -$                  10.00$               10.00$                -$                   109.00$               -$                           53.00$                        

Total 457.00$           543.22$            564.58$            626.00$              616.00$            725.00$               393.42$                     577.80$                      

Employee Spouse Employer 866.04$           913.62$            974.02$            1,020.00$          1,020.00$         1,020.00$           675.33$                     822.44$                      

Employee 159.46$           305.32$            315.32$            279.00$              202.00$            547.00$               61.00$                       259.00$                      

Total 1,025.50$        1,218.94$         1,289.34$         1,299.00$          1,222.00$         1,567.00$           736.33$                     1,081.44$                   

Employee Children Employer 795.76$           816.10$            865.96$            975.00$              975.00$            975.00$               628.87$                     815.46$                      

Employee 79.08$             224.92$            234.92$            191.00$              123.00$            431.00$               21.00$                       139.00$                      

Total 874.84$           1,041.02$         1,100.88$         1,166.00$          1,098.00$         1,406.00$           649.87$                     954.46$                      

Employee Family Employer 1,044.68$        1,165.04$         1,251.70$         1,433.00$          1,433.00$         1,433.00$           906.74$                     1,107.02$                   

Employee 366.76$           512.60$            522.60$            542.00$              421.00$            958.00$               86.00$                       351.00$                      

Total 1,411.44$        1,677.64$         1,774.30$         1,975.00$          1,854.00$         2,391.00$           992.74$                     1,458.02$                   



COMPARISON OF RATES

% Enrolled

2016 RATES
Employee Only Employer

Employee

Total

Employee Spouse Employer

Employee

Total

Employee Children Employer

Employee

Total

Employee Family Employer

Employee

Total

2015 RATES
Employee Only Employer

Employee

Total

Employee Spouse Employer

Employee

Total

Employee Children Employer

Employee

Total

Employee Family Employer

Employee

Total

 City of Ft. Worth 

CDHP/HSA 

 City of Ft. Worth 

EPO 

 City of Ft. Worth 

POS2 

 City of Dallas   

CDHP/HRA 

 City of Dallas   

EPO 

 City of Houston  

CDHP/HRA 

 City of Houston  

OAP 

 City of Houston  

EPO 

15% 85% 75% 26% 9% 16% 75%

548.42$                  592.44$                 445.38$              308.70$            439.42$                450.26$                447.32$                

-$                         71.20$                    75.00$                49.00$               31.52$                  84.96$                  54.60$                  

548.42$                  663.64$                 520.38$              357.70$            470.94$                535.22$                501.92$                

817.86$                  922.31$                 544.82$              370.16$            931.12$                864.80$                909.80$                

266.05$                  445.86$                 493.00$              406.00$            126.22$                339.82$                218.46$                

1,083.91$               1,368.17$              1,037.82$          776.16$            1,057.34$             1,204.62$             1,128.26$             

739.28$                  867.69$                 730.58$              546.32$            782.22$                743.84$                771.74$                

250.83$                  385.34$                 221.00$              124.00$            94.66$                  254.84$                163.82$                

990.11$                  1,253.03$              951.58$              670.32$            876.88$                998.68$                935.56$                

1,169.12$               1,275.28$              901.00$              498.34$            1,409.52$             1,313.14$             1,378.96$             

375.78$                  602.13$                 618.00$              504.00$            189.32$                509.72$                327.68$                

1,544.90$               1,877.41$              1,519.00$          1,002.34$         1,598.84$             1,822.86$             1,706.64$             

593.42$                  592.44$                 592.44$                420.88$              297.04$            457.26$                472.80$                467.28$                

-$                         71.20$                    177.98$                75.00$                44.00$               30.04$                  80.94$                  52.02$                  

593.42$                  663.64$                 770.42$                495.88$              341.04$            487.30$                553.74$                519.30$                

942.86$                  922.31$                 922.31$                520.82$              362.90$            974.14$                922.62$                959.46$                

266.05$                  445.86$                 663.75$                468.00$              376.00$            120.24$                323.72$                208.12$                

1,208.91$               1,368.17$              1,586.06$             988.82$              738.90$            1,094.38$             1,246.34$             1,167.58$             

864.28$                  867.69$                 867.69$                685.50$              518.98$            817.38$                790.50$                812.08$                

250.83$                  385.34$                 585.05$                221.00$              119.00$            90.18$                  242.78$                156.06$                

1,115.11$               1,253.03$              1,452.74$             906.50$              637.98$            907.56$                1,033.28$             968.14$                

1,294.12$               1,275.28$              1,275.28$             689.82$              480.32$            1,474.72$             1,400.64$             1,454.16$             

375.78$                  602.13$                 929.73$                593.00$              484.00$            180.36$                485.58$                312.16$                

1,669.90$               1,877.41$              2,205.01$             1,282.82$          964.32$            1,655.08$             1,886.22$             1,766.32$             

 No Longer 

Offered 



 Plan Change Comparison  

Plan definitions 

Exclusive Provider Organization plan (EPO).  Members use network providers. There 

are no out-of-network benefits.  EPO and HMO terms are interchangeable. 

Preferred Provider Organization plan (PPO).  Members have an option to use network 

or out-of-network providers.  Members realize a greater savings using network. 

Health Maintenance Organization plan (HMO).  Members use network providers.  

There are no out-of-network benefits.  EPO and HMO terms are interchangeable. 

Point of Service (POS) plan.  Members designate a Primary Care Physician (PCP) to 

coordinate care.  POS has qualities of an HMO and PPO with benefit levels varying 

depending on whether care is received in or out of network. 

Consumer Driven Health Plan (CDHP) with a Health Savings Account (HSA). This 

plan has a higher deductible and out-of-pocket maximum. Members pay 100% of the cost 

for claims until the deductible is met. CDHPs encourage members to make informed 

decisions and spend wisely - which can lead to lower costs for the company.  Offers lower 

premiums to reward wise consumerism. The CDHP is linked to a tax-exempt savings and 

spending account called a HSA that can be used to help pay for qualified medical expenses 

on a before tax basis.  Employer and members can contribute into the HSA. 

Open Access Plans (OAP).  Members are offered two managed care networks.  Combines 

qualities of an HMO and PPO by offering providers in Tiers of 1-3.  Members pay lower 

copays for utilizing providers in Tier I and Tier II but have an option of Tier III benefits 

which are out of network.   

Out-of-Pocket Maximum (OOPM).  The total amount a member pays in copays, 

deductibles or coinsurance during the plan year before the plan starts to pay 100% for the 

remainder of the year.  

  



 Plan Change Comparison  

Travis County 

2015 

Plan Changes 

 Changed inpatient hospital from $100/day, 3 day max to plan pays 90% after 

deductible on the PPO plan 

 Inpatient Hospital went from $100/day, 2 day max ($1,000 annual max), then 80% 

after deductible to only 80% after deductible on the EPO 2 plan 

 Introduced pharmacy out-of-pocket maximums (OOPM) on all plans, $2,500 

individual & $5,000 family 

 Increased OOPM on all plans: 

EPO - $1,500 individual to $3,500, $0 family to $7,000 

PPO - $3,000 individual to $3,500, $6,000 family to $7,000 

EPO 2 - $3,000 individual to $3,500, $6,000 family to $7,000 

2016 

Plan Changes 

EPO 

 Increased deductible from $300 to $500 

 Eliminate out of network benefits 

 PCP Copay $25 to $35 

 Increased individual OOPM from $3,000 to $3,500 

 Increased family OOPM from $6,000 to $7,000  

 Increased ER Copay from $175 to $200 

 Introduced outpatient surgery copay $500 

 Pharmacy OOPM $2,500 individual $5,000 family 

PPO 

 Increased individual OOPM from $3,000 to $3,500 

 Increased family OOPM from $6,000 to $7,000  

 Increased emergency room copay increased from $150 to $200 

 Introduce outpatient surgery deductible and coinsurance 

 Urgent Care $40 

 Ambulance $100 copay 

City of San Antonio 

2015 

Plan Changes 

 Eliminated Value and Premier PPO plans, now just have PPO 

 Increased deductible from $1,250 to $1,300 on the CDHP plan 

 Included deductible towards OOPM on CDHP & PPO plans 

 Increased out-of-network deductible from $2,500 to $2,600 on the CDHP plan 

2016 

 No plan changes 

 



 Plan Change Comparison  

City of Fort Worth 

2015 

Plan Changes 

 Increased OOPM on the HDHP from $4,750 to $6,250  

 Introduced a $10 copay at near site clinic for primary care on POS1 & POS2 plans 

2016 

Plan Changes 

 Eliminated POS1 & POS2 plans  

 Introduced EPO plan 

 Increased deductible on EPO $2,500 to $4,000  

 Include deductible towards OOPM on EPO  

 Introduced Tiered network for primary care & specialty: 

HDHP                                                                       EPO 

Tier 1: 65% after deductible primary copay             Tier 1: $25 primary copay 

Non-Tier 1: 85% after deductible primary copay     Non-Tier 1: $45 primary copay 

Tier 1: 65% after deductible specialist copay           Tier 1: $35 specialist copay 

Non-Tier 1: 85% after deductible specialist copay   Non-Tier 1: $55 specialist copay 

City of Dallas 

2015 

Plan Changes 

 Eliminated low/high EPO and began offering one EPO plan 

 Decreased HSA contribution for ABHP from $1,000 to $700 

2016 

Plan Changes 

 Increase prescription drug deductible on EPO from $240 to $750 

City of Houston 

2015 

Plan Changes 

 OOPM increased from $3,500 to $5,000 on OAP plan 

 OOPM increased from $2,000 to $2,750 on EPO plan 

 Began including deductible to OOPM on OAP & EPO plans 

 Increased ER copay from $200 to $300 on EPO plan 

2016 

Plan Changes 

 Increased deductible from $100 to $150 on the EPO plan 

 Increased OOPM from $2,750 to $3,250 on the EPO plan 

 Increased deductible from $500 to $750 on the OAP plan 

 Increased out-of-network OOPM from $5,000 to $6,000 

 


