2016-2017 BUDGET QUESTION

Response to Request for Information
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DEPARTMENT: Austin Transportation

REQUEST NO.: 135
REQUESTED BY: Pool

DATE REQUESTED: 8/4/16
DATE POSTED: 8/24/16

REQUEST: The response to Budget Question No. 31 mentions 41 Local Area Traffic
Management (LATM) projects that are currently funded by LATM and Quarter Cent funds. What
is the projected timeline for completing all of these projects? If these projects are not projected
to be completed within FY 2017, what would be the estimated cost for using temporary
employees and/or contractors to fully complete these projects within FY 20177

RESPONSE:

The Austin Transportation Department (ATD) estimates that these 41 Local Area Traffic
Management (LATM) projects will be completed by Spring 2019. This considers first completing
LATM projects being designed and permitted; the highest-ranking of the 41 projects would then
start installation in Spring 2017. ATD continues to receive and review applications to maintain
a “full pipeline” of projects.

LATM evaluates documented traffic speeds, volumes, and crashes to identify projects with the
highest safety needs. LATM projects will continue to be evaluated concurrently with
implementing Quarter Cent projects. To balance these needs, each year, ATD will select for
construction 10 LATM projects that have been ranked through the program and 10 Quarter
Cent projects of the 35 that have been obligated by Council Members. If a Quarter Cent project
is also identified as a need under LATM, that project could be identified as a higher priority, and
installed out of normal order.

ATD is developing a solicitation to purchase rubber speed cushions to cover these 41 projects
for an estimated cost of $800,000. Funding for this purchase is available from the current
LATM budget. ATD believes that the contract will be ready for City Council’s review and
authorization by the end of 2016.

ATD has used its Pavement Markings crews to install a limited number of rubber speed
cushions that were purchased in 2015 as a pilot program. This is the currently planned method
of installing rubber speed cushions from the upcoming solicitation.

Because crews also need to meet demands of installing and maintaining other markings
citywide, only two traffic calming projects per month, on average, can be completed with
existing crews.

To complete these projects within FY 2017, five additional temporary crew members and two
vehicles would be needed for an estimated cost of $300,000. ATD does not have an accurate
estimate for contractors to install these devices in FY 2017; ATD would have to solicit a
contract to make a cost comparison.



