2016-2017 BUDGET QUESTION

Response to Request for Information
— — — — — |

DEPARTMENT: Health and Human Services, Police, Emergency Medical Services
REQUEST NO.: 131

REQUESTED BY: Casar

DATE REQUESTED: 8/4/16

DATE POSTED: 8/24/16

REQUEST: In FY 2016, what were the costs related to the Homelessness Outreach Team
(HOST)? Please provide a breakdown of costs by department. If the HOST team were to expand
outreach to homeless camps outside the city’s core, what would the cost be for that expanded
capacity?

RESPONSE: The HOST team started in June 2016 and the year to date expense through the end
of July to the City has been an estimated $60,576. EMS reallocated an existing Medic Il position
from the Community Health Paramedic Program to the HOST team beginning in June. APD
reallocated two officers to work this assignment; one from Patrol and one from the Mental Health
unit. The estimated cost through September will be $121,152.

If the HOST team were to expand outside the City core, adding one additional team would have
an estimated cost to the City of $771,035. This includes the staffing and needed equipment for
EMS and APD at an estimated cost of $585,035. The additional staffing for Austin Travis County
Integral Care (ATCIC) is an estimated cost of $130,000. ATCIC has not identified funding for the
additional case managers so the costs are included in the City’s portion. The Downtown Austin
Alliance (DAA) currently funds an Outreach Coordinator position. With expansion, the City will
need to add a position that performs these functions, which is included in the City’s estimated
cost.

Emergency Medical Services Detail

Based on the current service requirements EMS would require 1.0 Medic Il position including
necessary equipment on each team to provide an adequate level of service. The EMS cost for
one additional team is $172,570, which includes annualized reoccurring costs totaling $81,793
and one-time costs of $90,777. A breakout of the costs includes:

Personnel Costs:

EMS Medic Il $ 78,797
OT for Training $ 1,996
TOTAL $ 80,793

Non-Personnel Costs:

2017 Costs One-Time Cost

Commodities $4,500 $3,500
Capital
Vehicle $30,000 | $30,000
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Equipment $57,277 $57,277
TOTAL $91,777 $90,777
Recurring Non-Personnel Costs $1,000

Austin Police Department Detail

Based on the current service requirements APD would require 2 additional officer positions
including necessary equipment to provide an adequate level of expanded service. The APD cost
for one additional team is $412,465, which includes reoccurring costs of $198,834 and one-
time costs of $213,631. The breakdown of costs is shown below:

Personnel Costs (reoccurring)
2 Officers w/ benefits ‘ $181,158 |

Non-Personnel Costs

Commodities — one-time costs $16,958
Capital
Patrol Vehicle $71,073
Hand Held Radios $15,600
Wheel Chair Transport Vehicle $45,000
Polaris Ranger Crew 900, truck and $65,000
trailer to access transient camps

Commodities - on-going $17,676
$412,465

Austin Travis County Integral Care (ATCIC)

Austin Travis County Integral Care (ATCIC) would require 2 additional Case Manager positions to
expand services outside of the city core. Each Case Manager with benefits and equipment is
$65,000 for a total cost of $130,000. ATCIC has not identified funding for these positions.

Downtown Austin Alliance (DAA)

Downtown Austin Alliance (DAA) cannot fund services that occur outside of the downtown area.
Thus, the City would add a position to perform the functions currently completed by the DAA’s
Outreach Coordinator.

Health and Human Services Department Detail

The Health and Human Services Department is not participating on the HOST team. Several
staff have been involved in planning that has resulted in the team, but there are no HHSD staff
members on the team.



