2016-2017 BUDGET QUESTION

Response to Request for Information
— — — — — |
DEPARTMENT: Development Services

REQUEST NO.: 210
REQUESTED BY: Tovo

DATE REQUESTED: 8/23/16
DATE POSTED: 8/29/16

REQUEST: Concerning the $450,000 for Third Party Plan Review listed in Volume |, page 202
of the FY 2017 Proposed Budget, please describe who will be conducting these third party
reviews. Can the overflow in demand be managed more cost effectively with existing city staff?

RESPONSE:

The $450,000 in the FY 2016-17 Budget for third party services is divided between Plan
Review ($300,000) and Building Inspections ($150,000.) The services will be performed by a
qualified consulting firm. The contract for services has not yet been placed for bid, so
Development Services (DSD) does not know specifically which contractor will be performing the
services.

DSD is implementing a number of strategies to improve service delivery and to better meet
demand, which is expected to increase another 8-10% next year. Even with increased funding
for overtime and temporary staff, the department has reached its capacity to perform services
and cannot keep up with rising demand. Third party services, along with new employees and
implementation of Expedited Plan Review, will enable the Department to increase its capacity.

Given the unprecedented levels of demand for plan review and inspection services, it is
impossible for DSD to hire enough qualified staff to maintain proper performance levels. A
contractor providing third party services has much more flexibility with hiring and can readily
adapt staffing levels by expanding or contracting the work force to match shifts in demand.
This staffing model allows DSD to more effectively address fluctuation in the development
cycle.



