2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Austin Code
REQUEST NO.: 140
REQUESTED BY: Casar
DATE REQUESTED: 8/4/16
DATE POSTED: 8/25/16

REQUEST: Please provide a detailed breakdown of the approximately $1.4 million increase in
funding for the Support Services program of the Austin Code Department in the FY 2017
Proposed Budget. Please include what the additional funds will be utilized for in your response.

RESPONSE:

The change from a $3.5 million budget to a $5.0 million budget for the Support Services
program does not reflect additional funds for new services. As part of the comprehensive cost
of service analysis, ACD transferred $1,262,935 from Case Investigations and Operational
Support to the Support Services program to establish centralized cost centers. An additional
$99,848 in the Support Services program is attributed to a net increase in citywide cost drivers
(fuel, rent, and wireless support).

Object Code Variance Explanation:
Transfer of $565,154 to Support Services Program from Case Investigations and

Operational Support to establish a cost center for Rent

Rental-Real Estate

Cost driver: increase of $53,079
Movement of $217,250 to Support Services Program from Case Investigations and

Fleet —

Preventative
Maintenance

Operational Support to establish cost center for Fleet

Cost driver: increase of $25,806

Transportation —

Movement of $52,738 to Support Services Program for Case Investigations and
Operational Support to establish cost center for Fuel

City Veh. Fuel
Cost driver: increase of $27,134
Clothin Movement of $73,729 to Support Services Program from Case Investigations and
g Operational Support to establish a cost center for Uniforms
Movement of $171,481 to Support Services Program from Case Investigations and
Wireless

Communication

Operational Support to establish a cost center for Wireless Support

Cost drivers: decrease of ($6,171)

Office Supplies

Movement of $25,018 to Support Services Program from Case Investigations and
Operational Support to establish a cost center for Office Supplies

Movement of $157,565 to Support Services Program from Case Investigations and

Interdepartmental Operational Support to establish a cost center for services provided by Municipal
Charges Court and HHSD
Movement of a total $1,262,935 to the Support Services Program from Case
Investigations and Operational Support and a net increase of $99,848 related to
cost drivers resulted in the approximately $1.4 million increase to the Support
TOTAL | Services Program




