2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Police
REQUEST NO.: 137
REQUESTED BY: Pool

DATE REQUESTED: 8/4/16
DATE POSTED: 8/11/16

REQUEST: Please identify the current strategies the Austin Police Department (APD) uses to
recruit officers and fill cadet classes. Are there any positions with the main role of recruitment?
If so, how many? If not, how much would one cost? How much does APD currently spend on
marketing and recruitment?

RESPONSE: APD uses many strategies to recruit highly qualified applicants from a variety of
backgrounds, with a focus on diversity in an effort to mirror our diverse city. Some of those
strategies include, but are not limited to:

0 Attending job and career fairs both in the State of Texas and
nationwide. These are held at traditional job fairs, military career fairs,
universities, etc. Trips are also focused locally, and on areas outside of
Texas that have proven to be productive in the past. Additionally, they
focus on areas that statistics show frequently visit the apdrecruiting.org
web site.

0 Advertising in a variety of formats to include radio, internet, printed
publications, and fithess centers.

0 APD Recruiting has a heavy social media presence to include Facebook,
Twitter, LinkedIn, and Instagram. These are used to stay connected with
those that follow them, as well as publicize live and future events.

0 APD Recruiting hosts monthly information sessions for interested citizens.
These are advertised on social media as well as local traditional media
with the assistance of the Public Information Office.

The APD Recruiting Unit has 17 officers assigned to it, four of whom are assigned to recruiting
efforts full-time both locally and nationwide. The Recruiting unit has a FY 2015-16 budget of
$2,324,755, which includes costs of all personnel assigned to the unit in the amount of
$2,150,775. The remaining costs of $173,980 are for psychological services, employee
recruiting (used for travel and registration to participate in recruiting events), promotional items
for marketing, and other miscellaneous commodities.



