
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Communications and Technology Management 

REQUEST NO.: 95 

REQUESTED BY: Gallo 

DATE REQUESTED: 7/22/16 

DATE POSTED: 8/11/16 

REQUEST:  In FY 2013, the transfer to the Communications and Technology Management 
(CTM) CIP from the Wireless Communication Services Fund was $1.3 million. In FY 2015, the 
amount of the transfer has increased to $5.7 million. Please explain the reasons for the 
increase over this period. 

 

RESPONSE:   

CTM-Wireless manages the regional radio system and installs and maintains equipment in 
public safety vehicles. Several items listed below are replaced on life-cycle schedules based on 
the type of equipment and the manufacturer’s ability to provide parts and service. In addition, 
new vehicles and new staff add annual costs to this fund. For these reasons, the funding 
required for new and replacement equipment varies annually. 

The fluctuation is illustrated by looking at transfer amounts from FY 2013 through FY 2015. 
During this period, several life-cycle replacement and other equipment items contributed to 
variation in transfers from the Wireless Communication Services Fund to CIP. Cost drivers 
included one-time items such as a roof replacement for the radio shop and new hand-held 
radios for new APD officers. Recurring items include electronic equipment for new and 
replacement City vehicles (including APD and all other departments; items include vehicle 
lighting, sirens, mobile data computers and mounting hardware, radios, power systems, video 
camera systems, and other items); life-cycle replacement of existing hand-held radios for public 
safety departments, and life-cycle replacement of in-vehicle laptops and tablets for public 
safety (both “Mobile Data Computers” used by AFD, APD, and EMS, and electronic patient-care 
records, or “ePCR,” tablets used by EMS). The increase also included life-cycle replacement of 
wireless network equipment that supports APD substations and Fire and EMS stations. These 
“wireless access points” provide network connectivity for public safety equipment including 
Mobile Data Computers, ePCR tablets, and other mission-critical equipment while officers and 
emergency responders and their vehicles are in-station. The table below provides a full list of 
the items funded through the transfers.   
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Wireless Communication Fund Transfer to CIP 

 

 

 

	

Items funded via CIP appropriation, other fund transfers FY 2013 FY 2014 FY 2015

CTM‐Wireless roof replacement (8641‐5607‐4008) 500,000 350,000

New APD Officers: Handheld radios (8641‐5607‐0279) 920,420

Electronic equipment for new and replacement City vehicles (including 

APD replacements) (8641‐5607‐2023) 1,534,736 1,548,335

Public Safety handheld radio life‐cycle replacement (8641‐5607‐4006) 2,370,000 2,370,000

Mobile Data Computer life‐cycle replacement (8641‐5607‐2022) 784,025 1,527,500

EMS ePCR life‐cycle replacement (8641‐5607‐2022, subset of above line 

item) 86,400

APD substation wireless access point life‐cycle replacement (8641‐5607‐

0279) 70,000

Fire and EMS station wireless access point life‐cycle replacement (8641‐

5607‐0279) 55,000

1,284,025 5,175,156 5,657,235


