2016-2017 BUDGET QUESTION
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DEPARTMENT: Austin Convention Center
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DATE POSTED: 8/22/16

REQUEST: Since the contract payment to Austin Convention and Visitors Bureau (ACVB) is
contingent on Council’s annual appropriation, what happens if Council changes the amount
available during the budget process?

RESPONSE:

The FY 2017 marketing and program plans were developed based upon the estimated
collections of Hotel Occupancy Tax (HOT) for this upcoming fiscal year. This estimate was
provided by the City of Austin. Altering this funding would be extremely detrimental to the
ACVB'’s concerted marketing and sales efforts to proactively solicit and secure future meetings
and leisure travel business and would negatively impact our ability to fulfil contractual
obligations for previously booked groups (e.g., Professional Convention Management
Association). Elimination of programs or reduction in work force may be necessary.
Subsequently, this would reduce the tremendous economic impact that the tourism industry
provides for the City of Austin.



