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REQUEST: Please explain why the performance measure “Percent of lane miles in fair to
excellent condition” decreased to 76.6% in FY 2017 when compared to 79.6% in FY 2016.

RESPONSE:

Based on its analysis of the current age of the infrastructure, street condition factors, the
number of lane miles added to the network, and available funding for preventive maintenance,
rehabilitation, and reconstruction, staff is proposing a FY 2017 target of 76.6% of lane miles in
fair to excellent condition. The figure of 79.6% for FY 2016 in the originally stated question was
based on a projection made at budget preparation time in FY 2016 that assumed additional
street preventive maintenance funding would be available in the latter part of FY 2015;
however, this funding was not added. The current end of year estimate for FY 2016 is now
77.7% satisfactory (fair to excellent condition).

The percent of lane miles in fair to excellent condition depends on street preventive
maintenance, which ensures streets perform throughout their design life (on average 67
years), the condition of street added during annexation, the impact of weather, and street
reconstruction and rehabilitation projects to restore streets in Poor (D) and Failed (F) condition.
Capital funding in the 2006, 2010, and 2012 Bond programs supported many street
reconstruction projects, but, to meet the long-term goal of maintaining 80% of lane miles in fair
to excellent condition, the City needs to provide ongoing funding to street reconstruction and
rehabilitation efforts.

Table 1 demonstrates that between 2012 and 2017 an additional 325 lane miles (LM) of
streets deteriorated to Poor (D) or Failed (F) condition, reaching a total of 1,812 LM. The City
restored 78.7 LM through reconstruction and rehabilitation projects over the same period.

Table 1: Public Works Sponsored Street Rehabilitation / Reconstruction Projects

FY12 FY13 Fyi4 FY15 FY16 FYy17
Actual Actual Actual Actual Estimate | Proposed
LM of Rehab / 24.1 8.1 2.7 13.8 15.0 15.0
Recon Completed
LM Poor or Failed 1,487 1,642 1,544 1,552 1,714 1,812
Network LM 7,435 7,498 7,549 7,582 7,698 7,728
% Fair or Better 80.0% 78.1% 79.5% 79.5% 77.7% 76.6%
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As of 2014, 26% of the City’s street network was more than 50 years old, while another 14%
was 41-50 years old. If the cycle for reconstruction and rehabilitation does not at least meet
the pace of deterioration due to aging, then the percent of lane miles in fair to excellent
condition will continue to fall.

Additionally, the percent of lane miles in satisfactory condition is affected by the number of
lane miles added during annexations and at the completion of new subdivisions with public
roads, which may or may not meet City standards. If the lane miles added from annexations,
subdivisions and/or developments have not been maintained to City standards, the street
network condition rating is negatively impacted. Over the last five years, we have seen an
increase of approximately 65.8 lane miles per fiscal year to the City’s street network.

The preliminary estimate for maintenance would be approximately $1.5 to $2.0 million dollars
per year for a 10 year period. The City would need to increase the Transportation User Fee
approximately 3 to 4%, which translate to approximately a 30 to 40 cent monthly rate increase
per single family home, to cover this annual maintenance cost increase. The preliminary
estimate of the capital cost it would take to bring these corridors up to current City standards is
approximately $450 million dollars.



