2016-2017 BUDGET QUESTION

Response to Request for Information
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DEPARTMENT: Austin Transportation

REQUEST NO.: 111
REQUESTED BY: Zimmerman
DATE REQUESTED: 7/29/16
DATE POSTED: 8/17/16

REQUEST: Please explain why the performance measure “Percent of residents "satisfied" or
"very satisfied" with traffic flow on major streets” decreased to 20% in FY 2017 when compared
to 30% in FY 2016.

RESPONSE:

The performance goal used by the Austin Transportation Department (ATD) to evaluate the
percent of residents satisfied or very satisfied with traffic flow on major streets is being
changed from 30 percent (FY 2016) to a goal of 20 percent (FY 2017), based on the FY 2015
actual performance ratings published from the annual Citizen Direction Finder survey. The FY
2015 actual rating was 17.2 percent. The original 30 percent goal was based on the national
average of large cities as reported by the survey supplier. Austin has fallen short of the national
satisfaction average for some time because of our unique transportation challenges here in
Central Texas caused by rapid growth and a lack of regional freeway capacity.

ATD proposes key performance indicator goals based on results achieved in prior years. This
allows us to better measure our incremental progress towards improvement. With the 20
percent goal, we have set what we believe to be an achievable goal, given the funding
constraints, over the next several years. We believe that we should reflect realistic performance
metrics based on the funding provided. The metric could be increased with substantial funding
increases, but we are cognizant of competing funding priorities.

Traffic congestion in this region is the collective responsibility of all transportation providers
and jurisdictions within the region. Our current mobility challenges are caused by the rapid
growth and economic success of the region and the relatively few mobility options and travel
corridors that individual residents have for their use. Just to keep pace with the existing travel
demand, billions of dollars are likely needed to address the needs of the transportation
network. In the past 8 years, the City of Austin has reentered the regional transportation
investment discussion to advocate for new solutions. We have worked with our regional
transportation partners to make significant improvements to many major roadway corridors (SH
71, RR 620, IH 35, US 183, US 290). We have worked with Capital Metro to develop and
advocate for more travel options within the region (downtown transit priority lanes, the Metro
Express and Metro Rail services). We are also working with regional partners to find new and
improved ways to operate the mobility networks of Austin more efficiently and to create new
networks. Without a sustainable funding model, travel demand in this region will continue to
exceed the availability of multimodal capacity for the foreseeable future. Our existing travel
corridors are largely constrained by existing development, historical assets, or environmental
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constraints. The regional focus is now on making the existing capacity operate as efficient and
effective as possible, resulting in express lanes being added to MoPac, IH 35, SH71 and US
183. Regional investments in new operational technologies are also underway to increase
arterial flows for all modes (car, bus, bike and pedestrian). ATD has sought to complete corridor
improvement plans (preliminary engineering plans or PIPs) for major corridors. These plans are
proposed for funding from the 2016 Mobility Bond. They are all intended to improve the
satisfaction of the community with the resulting flow and design of these corridors.



