2016-2017 BUDGET QUESTION

Response to Request for Information

DEPARTMENT: Fleet Services

REQUEST NO.: 153
REQUESTED BY: Houston
DATE REQUESTED: 8/9/16
DATE POSTED: 8/18/16

REQUEST: How many positions work during normal business hours at Fleet’s service centers?
Do service centers operate 24 hours a day, seven days a week? In FY 2015, how much
overtime was used weekly by staff at service centers?

RESPONSE:

Currently, Fleet Services has 186 FTEs working different shifts at eight (8) service centers. 180
FTEs work during normal business hours but over various shifts as indicated in the table below.
Only one service center operates 24 hours a day. However, the service center operates only
five days a week and is on call Friday evening to Sunday evening.

There was an average of $7,901 in overtime used weekly by staff at service centers in FY 2015
for a total of $410,839.

Below is a table reflecting the days, shifts, and number of FTEs working at each service center.

SERVICE
CENTER 15T SHIFT 2NP SHIFT 3RD SHIFT DAYS WORKED FTEs?!
LOCATION
01 (Harold Court) | 5:30a.m.—2:00 p.m. 1:00 p.m.— 9:30 p.m. Monday — Friday 40
05 (8™ Street) 6:00 a.m. —2:30 p.m. 2:00 p.m.—10:30 p.m. | 10:00 p.m.—6:30a.m. | Sunday - Friday ? 31
06 (Hargrave) 7:00a.m.-3:30 p.m. | 11:30a.m.—- 8:00 p.m. Monday — Friday 24
08 (Meinardus 5:30a.m.-2:00 p.m. 1:00 p.m.— 9:30 p.m. Monday — Friday 22
Drive)
11 (Harold Court) | 5:00 a.m.—1:30 p.m. 1:00 p.m.— 9:30 p.m. Monday — Friday 19
12 (Todd Lane) 5:00 a.m.—-1:30 p.m. 1:00 p.m.— 9:30 p.m. Monday — Friday 10
13 (Kramer Lane) | 6:00 a.m.—2:30 p.m. | 10:30a.m.— 7:00 p.m. Monday — Friday 19
VSS (Bolm Road) ® | 7:00 a.m.—4:00 p.m. Monday — Friday 21

L Administrative and Materials Control staff is included in the FTEs but work within the shifts listed above.
2 Service Center is on call beginning Friday at 10:30 p.m. until the shift resumes on Sunday evening at 10:00 p.m.
3Vehicle Support Services




