
2016‐2017	BUDGET	QUESTION	

Response	to	Request	for	Information	
	

DEPARTMENT: Public Works 

REQUEST NO.: 68 

REQUESTED BY: Pool 

DATE REQUESTED: 6/16/16 

DATE POSTED: 7/19/16 

REQUEST:  Please provide the Neighborhood Partnering Program (NPP) funding level per year 
for the past five years and the number of projects funded over the same period. Additionally, 
please discuss NPP’s funding sources and expected future funding levels. Also include the 
different ways communities can match city funding, as well as the amounts of matching “sweat 
equity,” funding, and any other sources from neighborhoods per year for the past five years. 
Lastly, provide a map of past and current NPP projects and discuss any NPP efforts toward 
equity and serving underserved communities. 

 

RESPONSE:  

The Neighborhood Partnering Program has two main sources of dedicated funding. The first was the 
2012 Bond in which $1.2 million was allocated to the Neighborhood Partnering Program. The allocation 
for that bond funding is reflected in the table below. In addition to this bond funding, starting in FY2014, 
$500,000 in Public Works Operating Funds are available to fund Neighborhood Partnering Program 
projects and two Americorps VISTA (Volunteers in Service to America) staff each year.  

	 Projects	 Projects	

2012	Bond		
Funding	

PWD	Operating	
Funds		

Number	of	
Approved	
Projects	

FY	2011	 N/A	 $200,000	 4	

FY	2012	 N/A	 $0	 6	

FY	2013	 $200,000	 $0	 0	

FY	2014	 $400,000	 $550,000*	 14	

FY	2015	 $400,000	 $550,000*	 11	

FY	2016	 $200,000	 $550,000*	 6**	

Total	 $1,200,000	 $1,850,000	 41	

*As	needed	for	projects	
**5	additional	projects	are	currently	being	evaluated	for	approval	
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Depending on the project, the Neighborhood Partnering Program has also been able to work across City 
departments to find alternative funding sources on a case-by-case basis. Parkland Dedication Funding, 
Sidewalk Fee-In-Lieu Funding, and Watershed Protection funding have all been utilized on past projects 
but these sources are limited. As both of the Neighborhood Partnering Program’s dedicated funding 
sources are tied to sources of funds related to Transportation, the program continues to be challenged 
to find dedicated funds to fund non-transportation related projects.  
 
The Neighborhood Partnering Program provides a platform for neighborhood groups to develop, 
resource, and execute small- to medium-sized sustainable projects in the City’s right of way or on City-
owned property. Community cost sharing can be achieved through a variety of methods to include: 

 Cash contributions – Usually conducted through a fund-raising campaign. Pledges are required 
within 6 months of the signing of the project agreement. Grants can also be used as a cash 
match under the cost-share program as long as the granting organization authorizes that use. 

 In-kind – Donations of professional Services or materials are credited at fair market value. To 
receive this credit, the service provider must provide an invoice for services, which will be 
credited to the project. 

 Volunteer Hours (Sweat Equity) –  
o Volunteer Labor is credited at the same rate non-profits utilize to calculate the value of 

volunteer hours. That rate is set each year by Independent Sector, and the rate is 
approved by the Government Accounting Standards Board. For 2016 applications, this 
rate is approximately $25.11/hour. 

o Maintenance Hours - Projects are required to be maintained for the life of the project by 
the successful applicant, and credit for maintenance is given for a 2-year period. 

The following chart shows the amount of community cost match by fiscal year. 

Year	
Pledged	Cash	

Match*	

In‐Kind	
Professional	

Services/Materia
ls	

Volunteer	
Hours	

Total	

FY	2011	 $22,513	 $3,660	 $780	 $26,953		
FY	2012	 $30,596	 $23,294	 $98,825	 $152,715		
FY	2013	 $0	 $0	 $0	 $0		
FY	2014	 $96,005	 $35,420	 $174,396	 $327,690		
FY	2015	 $49,213	 $84,353	 $117,506	 $246,391		
FY	2016	 $10,000	 $9,370	 $221,187	 $270,057		
Total	 $208,327		 $156,097		 $612,694		 $1,023,806		

*Pledged	Cash	Match	can	vary	from	the	final	cost	and	amount	reimbursed.		Also	may	be	
reimbursed	to	other	City	departments	dependent	upon	project	type.	
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The Neighborhood Partnering Program continues to address challenges related to its core value of 
geographic diversity by working to make the program accessible to low-income and underserved areas 
of the City. To address this challenge on multiple levels, NPP has established several valuable 
partnerships, including: 

 AmeriCorps Volunteers in Service to America (VISTA): NPP has partnered with AmeriCorps VISTA, 
a federal national service program designed to fight poverty on a systemic level. Two Americorps 
VISTAs serve on the Neighborhood Partnering Program staff to build relationships, conduct 
outreach, block walk to brainstorm project ideas, and provide additional application assistance 
and bi-lingual support to low-income communities throughout Austin. As an example of their 
work, in March of 2016, the Neighborhood Partnering Program Americorps VISTAs conducted a 
two-week series of office hours and held outreach workshop in libraries and recreation centers 
in each Council District. Utilizing our Americorps VISTAs, we’ve been able to significantly 
increase the amount of community outreach in low-income areas which has helped us in our 
efforts to achieve a more balanced distribution of projects by income. The below chart illustrates 
our programs efforts of outreach and the resulting distribution of projects by median family 
income census tract to date.		
	
Median	Family	Income	

by	Census	Tract	
Outreach	

Distribution	
NPP	Project	
Distribution		

$0‐$35,000	 53%	 8%	

$35,000‐$70,000	 17%	 35%	

$70,000‐$100,000	 16%	 22%	

$100,000‐$150,000	 7%	 30%	

$150,000+	 7%	 5%	

	
 University of Texas at Austin – Longhorn Center for Community Engagement: Over the past three 

years, the Neighborhood Partnering Program has partnered with the University of Texas’ 
Longhorn Center for Civic Engagement to provide no-cost assistance to neighborhoods which 
creates learning experiences for students. Over the past year, the Neighborhood Partnering 
Program crafted 14 assignments and worked with over 70 students in classes as diverse as civil 
engineering, communications, liberal arts, business, and computer science. Examples of 
assignments include how the Neighborhood Partnering Program can better outreach to Austin’s 
African-American and Asian populations, exploring equity issues in a potential Business 
Partnering Program, and how to provide better online tools for neighborhoods to gather 
community support.     
 

 Area Non-Profits and Professional Service Organizations: The Neighborhood Partnering Program 
found great success in building partnerships with a variety of non-profit and professional service 
organizations allowing the program to leverage services without cost. As an example, the 
Neighborhood Partnering Program has recently formed a relationship with the American Society 
of Landscape Architects who have offered their services pro bono, especially to low income 
neighborhoods and neighborhoods needing that expertise.  Similarly, NPP has worked closely 
with the community organizing group Go Austin/Vamos Austin (GAVA) to provide application 
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materials and workshops in English and Spanish, as well as connect Spanish-speaking residents 
to other City resources.  For projects related to parks and gardening, the Neighborhood 
Partnering Program regularly with the Sustainable Food Center and Austin Parks Foundation. 

In addition, the Neighborhood Partnering Program recently started an exit survey and interview process 
for each community group who has successfully completed a project. The following are survey results 
we’ve received to date of those who agreed or strongly agreed with the following statements:  

Exit	Survey	Question	 %	Agree	or	
Strongly	
Agree	

The	city	provided	adequate	opportunities	for	us	to	reach	our	
required	cost	match	

83%	

The	Neighborhood	Partnering	Program	was	effective	at	
troubleshooting	problems	as	they	arose	

92%	

Overall,	we	were	satisfied	with	the	quality	of	the	completed	project	 100%	
The	Neighborhood	Partnering	Program	empowers	neighborhoods	
and	builds	community	

92%	

The	Neighborhood	Partnering	Program	has	improved	the	quality	of	
life	in	our	neighborhood.	

100%	

We	would	recommend	the	Neighborhood	Partnering	Program	to	
others	

100%	

	

	

	


