Amendment No. 3

To

Contract No. GA130000088

For

Bikes, Kiosks, and Software for the Bike Share Program

Between
B-Cycle, LLC
and the
City of Austin

1.0 The total Contract amount is hereby increased by $439,000. The total Contract authorization is recapped below:

Action Action Amount Total Contract Amount
Initial Term: 08/02/13 — 08/01/18 $2,000,000 $2,000,000
Amendment No. 1: Extension Option
08/02/18 — 08/01/23 $0 $2,000,000
Amendment No. 2: Administrative Increase
September 2019 $61,000 $2,061,000
Amendment No. 3: Increase Authorization
February 2020 $439,000 $2,500,000

2.0 MBE/WBE goals do not apply to this Contract.

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

4.0 ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

BY THE SIGNATURE(S) affixed below, this Amendment is hereby incorporated and made a part of the above-referenced

contract.

Signature & Date:

WWV‘W—%M 2-21-2020
v

Signature & Date:

Digitally signed by Marian Moore
DN: cn=Marian Moore, o=City of Austin,

.
Marian Moore =-mot.
email=marian.moore@austintexas.gov, c=US

Date: 2020.03.30 09:22:50 -05'00"

Morgan Ramaker

Printed Ngme:
Authorized Representative

B-Cycle, LLC
801 W. Madison
Waterloo, WI 53594

Printed Name: _Marian Moore

Title: _Procurement Specialist IV
City of Austin Purchasing Office




Amendment No. 2
To
Contract No. GA130000088
For
Bikes, Kiosks, and Software for the Bike Share Program
Between
B-Cycle, LLC
and the
City of Austin

1.0 The total Contract amount is hereby administratively increased by $61,000. The total Contract authorization is
recapped below:

Action Action Amount Total Contract Amount
Initial Term: 08/02/13 — 08/01/18 $2,000,000 $2,000,000
Amendment No. 1: Extension Option
08/02/18 — 08/01/23 $0 $2,000,000
Amendment No. 2: Administrative Increase
September 2019 $61,000 $2,061,000

2.0 MBE/WBE goals do not apply to this Contract.

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin.

4.0 ALLOTHER TERMS AND CONDITIONS REMAIN THE SAME.

BY THE SIGNATURE(S) affixed below, this Amendment is hereby incorporated and made a part of the above-referenced
contract.

Signature & Date: Signature & Date:

WW%@W /)*\/Qk_q/ 0-8-/4

Printed Name Morgan Ramaker
Authorized Representative
B-Cycle, LLC Tite: Preocwiny nt %P&hh&'\' YA

801 W. Madison City of Austin Purchasing Office ,
Waterloo, WI 53594

Printed Name: Maf (VA MOO‘/?




Amendment No. 1

to
Contract No. GA130000088
for
Bikes, Kiosks and Software for Bike Program
between
B-cycle, LLC
and the
City of Austin

1.0 The City hereby exercises the extension option for the subject contract. This extension option will be effective
August 2, 2018 to August 1, 2023. Zero options remain.

2.0 The total Contract amount is increased by $0.00 for the extension option period. The total Contract
authorization is recapped below:

Term Action Amount Total Contract Amount |
Basic Term: 08/02/2013 — 08/01/2018 $2 000000 00 $2 000 000 00
Amendment No. 1: Option 1 — Extension

08/02/2018 = 08/01/2023 $0.00 $2.000,000.00

3.0 MBE/WBE goals were not established for this contract.

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently
suspended or debarred from doing business with the Federal Government, as indicated by the General Services
Administration (GSA) List of Parties Excluded from Federal Procurement and Non-Procurement Programs, the
State of Texas, or the City of Austin.

5.0 All other terms and conditions remain the same.

BY THE SIGNATURE ixed below, this Amendment is hereby incorpora

referenced con

Signature: g 9

Signature:
Printed Name: Rébert Bur, Danielle Lord, Procfige]
Authorized Representatiye City of Austinl
Purchasing Office
B-cycle, LLC

801 W. Madison Street

Waterlog, WI 53594
bburns{@bcycle.com

920-478-2191 ext 12654



Financial and Administrative Service Department
Purchasing Office
P.O. Box 1088, Austin, Texas, 78767

June 21, 2013

Robert Burns
B-Cycle, LLC

801 W. Madison
Waterloo, W1 53594

Dear Mr. Burns:

The City of Austin has approved the award, negotiation, and execution of a contract with your
company for the purchase of Bikes, Kiosks, and Software for the Bike Share Program for the

Public Works Department.

Responsible Department:

Public Works Department

Department Contact Person:

Nadia Barrera

Department Contact Email:

Nadia.Barrera@austintexas.gov

Department Contact Telephone:

(512) 974-7142

Project Name:

Bikes, Kiosks, and Software for the Bike Share Program

Contractor Name: B-Cycle, LLC
Contract Number: GA130000088
Contract Authorization: $2,000,000

Requisition Number:

6000 12101600068

Solicitation Number:

RFP EAG0111

Agenda Item Number:

32

Council Approval Date:

6/20/13

Thank you for your interest in doing business with the City of Austin. If you have any questions
regarding this contract, please contact the person referenced under Department Contact Person

above.

Sincerely,

Erin D'Vincent,
Purchasing Office

Page 1 of 1
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REQUEST FOR PROPOSAL #EAGO111

Bikes, Kiosks and Software P N November 15, 2012
for Bike Share / Program / s )

1l




CITYOF AUSTIN TEXAS
Purchasing Office

REQUEST FOR PROPOSAL (RFP)
Offer Sheet

COMMODITY/SERVICE DESCRIPTION: Bikes, Kiosks, and Software
for Bike Share Program

SOLICITATION NO: EAGO0111
DATE ISSUED: October 22™, 2012
PRE-PROPOSAL PHONE CONFERENCE TIME AND DATE:

Tuesday, October 30", 2012 at 11 AM. Please call 512-974-9300.
Conferee Code to enter: 778858 Confirmation No: 1898

REQUISITION NO.: 6000 12101000038
COMMODITY CODE: 92962
LOCATION: N/A

FOR CONTRACTUAL AND TECHNICAL PROPOSAL DUE PRIOR TO: November 15", 2012, 2 PM, local time
ISSUES CONTACT:

Erin D'Vincent COMPLIANCE PLAN DUE PRIOR TO: N/A

Buyer |
Phone: (512) 972-4017
LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 310, AUSTIN, TEXAS 78701

When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service desired, as shown below.
P.O. Address for US Mail Street Address for Hand Delivery or Courier Service

City of Austin City of Austin, Purchasing Office
Purchasing Office Municipal Building
P.O. Box 1088 124 W 8" Street, Rm 310

Austin, Texas 78701
Reception Phone: (512) 974-2500

Austin, Texas 78767-8845

Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered.

OFFER SUBMITTED BY

By the signature below, | certify that | have submitted a binding offer.

e

Robert Burns, President

Signature of P rson Authorized to Sign Offer
FEDERAL TAX ID NO. NG

Company Name: B-cycle, LLC

Address: 801 W. Madison Street

City, State, Zip Code Waterloo, WI 53594
Phone No. ( 920) 478-2191 ext.12654

Email Address: bburns@bcycle.com
Offer Sheet

Signer's Name and Title: (please print or type)

Date: 11 /09/12

Fax No.( 920) 478-4200

Revised 03/19/12



November 15, 2012 SENT VIA OVERNIGHT DELIVERY

City of Austin, Purchasing Office
Municipal Building

124 W. 8" Street, Rm 310
Austin, TX 78701

RE: Response to Request for Proposal for Bikes, Kiosks, and Software for Bike Share Program
Solicitation No. EAG0111

Dear Sir or Madam,

We are pleased to submit this response to the City of Austin’s Request for Proposal for Bikes, Kiosks, and
Software for Bike Share Program. The B-cycle staff has developed world-class bike sharing equipment
and software. The system is described in great detail in our response but a few unique B-cycle features
should be highlighted here:

e B-connected. B-cycle has developed software which allows members of various B-cycle systems
to use B-cycle systems in other communities. For example, members of the Austin bike sharing
system would be able to utilize the San Antonio and Houston systems as members and vice
versa.

e Smart Kiosks. B-cycle kiosks feature color touchscreens and are highly adaptable and
programmable. Based on our experience in Denver and elsewhere, many bike sharing users in
North America are walk-up users, not annual members. Therefore, a high quality user
experience at the kiosk is of paramount importance.

e Customer Support. By the end of 2012, B-cycle will be in approximately fifteen small and
medium sized installations around the United States. Since the launch of our first system with
Denver Bike Sharing in April 2010, B-cycle has become skilled in assisting local operators to
establish successful bike sharing systems in their own communities. We are focused on the local
operator and have developed many tools to help you succeed, discussed in more detail in our
response.

We are proud to advise you the B-cycle stations are manufactured in Louisville, Colorado, B-cycle’s
enterprise software was written and is maintained in Boulder, Colorado and final assembly of the B-
cycles will take place in the Austin area using local labor. We thank you for the opportunity to respond,
and look forward to answering any additional questions you may have. Please feel free to contact me at
(920) 478-2191 ext. 12654 or bburns@bcycle.com.

Sincerely,
B-cycle, LLC

7%

Robert Burn
President

801 West Madison St * Waterloo WI 53594 * 920.478.2191
bcycle.com
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Part 1: Business Organization

PROFILE

B-cycle, LLC, as an organization, brings together a unique combination of talent and experience. B-cycle
is a joint venture between Trek Bicycle Corporation, Humana Inc. and Crispin Porter + Bogusky. Trek is
the largest manufacturer of high quality bicycles in the United States, Humana is a health insurance
company, and Crispin, Porter + Bogusky was recently named advertising agency of the decade. As a
result of the commitment of these founders, B-cycle was recently named Number 5 on Fast Company’s
list of innovative transportation companies.

Formed in 2008 for the express purpose of bringing public bike sharing to North America, B-cycle is
operating in fifteen locations. B-cycle is located at the headquarters of Trek at 801 West Madison Street,
Waterloo, Wisconsin. B-cycle is incorporated in the state of Delaware.



Part 2: System Concept and Solution

BIKE SHARE SYSTEM COMPONENTS

Below please find detailed information regarding the B-cycle
equipment. We want to highlight the following features of our
“fourth generation” system:

e B-connected. Annual members of your B-cycle system
can use participating B-cycle systems in other cities as
annual members.
e Virtual Kiosk. B-cycle’s enterprise software allows for
the management of large populations of B-cycles at
special events without the need to construct large
stations at the event locale.
e GPS Capability. Each B-cycle is equipped with
proprietary self-charging GPS technology that provides
actual—not estimated—rider data including speed and
actual route ridden. This allows the user to see his or
her actual statistics on B-cycle’s website. More
importantly, this GPS data can be sanitized and
aggregated to show city planners exactly where these
bicycles are being ridden in the City.
e Redundant Locking. Each B-station dock comes
equipped with two proprietary locks which lock the B-cycle securely at each hub. We believe
this provides the most secure bikes haring locking system in the world.
e Color Touchscreen. All B-cycle kiosks are equipped with high quality, high response, and full
color touchscreens with visibility in direct sunlight that have highly configurable user flows and
are capable of incorporating several languages.

The B-cycle station is made in the United States and was designed to be highly configurable for the
urban environment. Station siting does not require the ripping up of any pavement and stations can be
single-sided, double-sided, bolted to the pavement or

non-bolted. The B-cycle base is highly configurable and

can turn corners or be situated

completely around urban obstacles ~ The iconic B makes it easy for users to

such as trees or monuments. find bikes.

Please see the attached station

dimensions details attached as Exhibit A.

The B-cycle system was designed to be flexible so that it

can help communities achieve a wide range of goals. But

the core design principle of B-cycle is to provide an

aesthetically appealing and technologically powerful bike sharing system for North American
communities. We designed our bike sharing system to enhance personal mobility, which leads to a
reduction in the use of private automobiles and an increase in personal health and wellness.

B-cycle is visually and programmatically iconic. The big “B” is intended as a way-finding device to inform
users where to find bikes.



Part 2: System Concept and Solution

Designed from scratch specifically for North American bike sharing programs, the B-cycle system is
comprised of three main components:

(1) The B-cycle itself, which was designed by Trek Bicycle corporation specifically for bike sharing;

(2) The Station, which we believe offers the most efficient footprint in the industry, can be solar or A/C
or battery powered, docks that are single or double-sided, with bolted or non-bolted installation, and
assembles on-site quickly and easily without the need for a crane truck;

(3) The Software, which includes a back-end administration and maintenance system, local consumer
web page, individual profiles, and extensive links to social networking sites.

THE B-CYCLE BICYCLE

The B-cycle bicycle was designed by Trek Bicycle Corporation specifically for bike sharing. It is fun to ride,
low maintenance, easy to adjust, and comfortably fits riders from 5’ to 6’ 2"”+. The B-cycle features an
onboard self-charging GPS computer that runs off the power generation of the front hub and uses RFID
technology for tracking and anti-theft purposes.

B-CYCLE COMPONENTS AND SPECIFICATIONS
CUSTOMIZATION
Color choices: Red, Blue, Gray
Branding: Custom graphics
Can be branded “B-cycle” or custom branded
Decals: Basket (left & right panels)
Shroud (triangle & handlebar surfaces)
Skirt guard (left & right panels)
See Exhibit B for more details on placement and size




COMPUTER

BASKET

FRAMESET
Sizes:
Frame:

Fork:

WHEELS
Front:
Rear:
Tires:

DRIVETRAIN
Shifters:
Rear:
Crank:
Chain:
Pedals:

COMPONENTS
Saddle:

Seat Post:
Grips:
Headset:
Brakeset:
Fenders:

SECURITY

At B-station:
While Away:

LIGHTING

Part 2: System Concept and Solution

Built-in self-charging GPS that reports ride stats and route back to the server/web

The standard B-cycle features a front basket that is designed to carry a lap top computer
bag and other gear up to 20 pounds, and that dovetails perfectly in a double sided B-
station.

However a newer basket configuration is also
available. With a smaller front basket and a rear
side basket, it offers additional cargo space. Any
combination of these baskets can be used as an
option.

One Size Fits Most (specifically 5'- 6'2"+)

Oversized Alpha Aluminum. Weight is designed to be carried directly over bike’s center
of gravity for superior balance and control for all size of riders.

Proprietary triple clamp aluminum

Shimano Dynamo generator hub with alloy rims
Shimano 3-speed (or 7-speed) internal gear hub with alloy rims
Puncture resistant Bontrager hard case with reflective sidewalls and sealant filled tubes

Shimano twist shifter

Shimano Nexus 3-speed (or 7-speed) internal gear hub
38T alloy

KMC Rustproof 1/2x1/8” heavy duty

Platform

Seamless Bontrager all-weather saddle

Proprietary theft resistant indexed post with easy to use proprietary four-finger clamp
All weather grips with reflective bar ends

Sealed bearing

Shimano IM40 all-weather internal brake system

Color coded matching low profile metal or black dent-proof polycarbonate

Proprietary dual front hub locking design, seamless integration with the B-station.
Built-in Kryptonite cable lock equipped with keys so the consumer does not have to
bring his or her own lock. Theft deterrent hardware throughout.

B-cycles are equipped with always-on Spanniinga 3W 10 Lux LED front and rear lights
that run off the bicycle’s Dynamo hub. The lights remain illuminated for approximately
four minutes after the B-cycle stops, ensuring safe illumination when the rider stops at a
traffic light.



Part 2: System Concept and Solution

TRIKE The trike, recently developed at Trek for B-cycle, fits in
the standard B-cycle stations without need for special
equipment. It allows greater access to the system for the
balance impaired and elderly, and also offers a larger
cargo capacity.

EXTRAS Fully encased shroud housing, robust kickstand, and bell
Spring bar handlebar straightening system
Bicycle weighs less than 50 pounds completely assembled (with on-board lock).



Part 2: System Concept and Solution

THE B-CYCLE STATION

A few important things to note:

1. This station can be configured as a single or double-sided station. Single-sided offers the least impact
on pedestrian traffic, while double-sided maximizes the number of bikes at a station with a limited
amount of space.

2. The station has three base options--a lighter bolted base or one of two heavier non-bolted bases
depending on the power source.

3. The station locks the bicycle at the hub, using two robust locking mechanisms to double secure the
bicycle. If one lock fails to engage, or is broken, the other will secure the bike.

4. The stations can be solar, A/C or battery powered, or a combination. Alternate powers sources are
available. Wirelessly cellular technology with encryption is used to connect each station to B-cycle’s
secure computer server. System will maintain equipment security in the event of a power failure or
wireless data connection.

5. Kiosks at each station allow walk-up users to purchase short-term memberships. Longer-term
members are issued B-cards with RFID chips, and can bypass the kiosk completely and use their card to
check a bike out directly from any dock.

6. The B-cycle stations are made in the USA.

KIOSK
The kiosk replaces one dock at each station. It can be powered by solar, A/C, battery or a combination. A
standard B-cycle kiosk covers all basic station functionality (registration with a credit card, check-in/out,
nearest bike/dock availability, 15 minute extensions for full stations).
e Frame: Zinc coated Galvanneal
e Paint: Powder Coat
e Power Options:
-Solar powered (single 135-watt panel with dual battery backup)
-A/C (110 vac, 60 hz, 3 amps)
-Combination of Solar and AC as backup



Part 2: System Concept and Solution

e Display: Color Touchscreen highly visible in direct sunlight

e Language: English and Spanish (with other language availability)

e Magnetic stripe all-weather credit card reader

e Communications to central server via broadband cellular (wireless)

AD/MAP MODULE

Taking the place of one dock, the ad/map module can display a map of the system, safety information
and also offers a sponsorship opportunity. Additionally, the module can be lighted.

DOCKS/BASES
Docks can be single or double-sided on the same base. Single-sided docks allow for “walk through”

access, while double-sided docks maximize the number of bikes at a station. Theft resistant hardware
used throughout.

Double-sided

Single-sided

The bases are zinc dipped powder-coated steel that can be mounted either by “dropping” (no bolting
required) or bolting.

The bases are
configurable to fit many
kinds of spaces

including a curve.

ADA COMPLIANCE
B-cycle stations are
compliant with the
Americans with
Disabilities Act:



Part 2: System Concept and Solution
THE B-CYCLE SOFTWARE

B-cycle has developed a proprietary, best-in-class, web-based enterprise bike sharing software system.
The software features both back-end and consumer-facing web pages that enable members to be part
of an expansive bike sharing community, maintain a personal profile, and participate in an open source,
affinity-based social network. The B-cycle bicycle includes an integrated self-charging GPS computer,
which works in unison with the software to show actual (not estimated) rider metrics and ride maps.

The B-cycle bike sharing software system includes a digital platform comprised of five components.

COMMUNITY WEBSITE (CUSTOMIZABLE)

e Static information pages (what is B-cycle, how
do you use it, safety information etc.). A typical
website can be viewed at www.bcycle.com
and then pick from any of the B-cycle cities
from the Locations & Rates dropdown

e Provides a station and map and real-time
station information such as bike and dock
availability, etc.

e Interactive content and
tools

e Local news and events published via live,
relevant Twitter feeds

e Online subscription purchases, renewals, and
upgrades with ability to offer discounts and
promotion codes

e Hooks to established social networking sites
(links and live feeds)

e Password-protected member portal with
personalized data:

-individual profile information
-ride and payment history

-health and environmental impact
-leader board

-user population ranking

e “See My Ride” provides the user of with a map of his/her latest rides, and can be shared via
Twitter, Facebook, or email

SELF SERVICE BIKE RENTAL
e Color touchscreen access at kiosk provides:
-Bike check-out for members
-short-term rentals via credit card
-real-time status of nearby stations to locate bikes for rental or open docks for returns
-15 minute credit requests when station is full
e Dock-based check-out for members with RFID equipped B-cards (bypass kiosk)
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VIRTUAL KIOSK

Standard bike check-in and check-out performed by bike sharing staff members from a standard
computer.

This option allows communities to encourage use of the bike sharing system at special events,
such as festivals or sporting events, without the need to set up large stations at the event. Using
the virtual kiosk, bikes can be checked in and out of the system using only a computer. The user
does not need to find an available station to dock his/her bike.

MOBILE APPLICATIONS

Apple and Android platforms
Location-based dock and bike locator
(find bikes and open docks relative to
user’s GPS coordinates)

Open APl for mobile developer
community

Outbound  system-generated text
alerts (overdue bike warnings, etc.)

BACK-END OPERATIONS MANAGEMENT

Tiered, role-based access

Manage system and kiosk functions remotely from the office or from your own personal
computer with internet access (disable system or just a kiosk, lock down a bike so that a user is
not able to rent it, adjust hours of operation of the system or by kiosk)

Subscriber and member management (including bulk-loading)

Inventory management (kiosks, RFID cards, bikes, docks, etc.)

Generate many different reports with many different metrics (total trips by membership types,
miles ridden, calories burned,

Configurable notifications (maintenance events, overdue bikes, etc.)

Fulfillment process support

Rebalancing, maintenance and issue tracking (including reporting capabilities)

Program personalization and configuration (notifications, subscription types and pricing)

Virtual kiosk management — mobile bike check ins/outs, off-site maintenance

Ability to collect email addresses, telephone numbers, addresses, zip codes and other pertinent
information

Ability to limit the number of membership and walk-up rentals that can be purchased using one
credit card

B-CYCLE INNOVATION
A few of the features that set the B-cycle system apart from the competition include:

B-CONNECTED

An exciting feature of the B-cycle system is that it allows for system reciprocity which will link your B-
cycle program to other B-cycle programs so that users of your system can use their membership card in
other systems such as San Antonio and Houston, and vice versa. This is a wonderful opportunity for
Austin to give their bike share members access to other bike sharing systems all over the United States.
To our knowledge, no other bike sharing system has this capability.
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SEE MY RIDE

B-cycles are equipped with self-charging GPS computers and RFID technology, and all user metrics
are measured and saved to the rider’s personal profile on the local consumer website. The rider can
go on the website and see where he/she rode.

VIRTUAL KIOSK

B-cycle’s back-end software allows the system operator to check bikes in and out using only a computer.
At large events, where the community may want to encourage users to ride B-cycles to the event to
reduce parking congestion, the rider can check his or her bike in at a temporary “station” set up for the
event. There is no need to set up —and then take down — stations for the event.

WEBSITE WITH METRICS

Each local B-cycle installation has its own website, which is linked to the national site. The local
website can post local information, promote local events, and engage cyclists in the local
marketplace. Each local site shows the aggregate rider metrics and carbon offset values. These
values are true ride measurements not estimated ride metrics.

REDUNDANT LOCKING
B-cycles are locked at each side of the front hub with two, not one, robust locking mechanisms. If
one lock fails to engage, the other will keep the bike secure.

FLEXIBLE PRICING STRUCTURE
B-cycle’s proprietary software allows highly flexible pricing structures, which allows system operators to
adjust their pricing schemes based on local experience.

QUICK, EASY AND PAPERLESS
With a credit card, a customer can sign up for a membership at any kiosk and be on a bike in less
than 2 minutes. The whole process is digital, and uses no paper access chits or paper receipts.

MODULAR AND CONFIGURABLE STATIONS
B-stations have docks that can be manipulated to fit even the most unusual spaces including a curve.

B-CYCLE PRODUCT TESTING

e Trek designed and tested the B-cycle to meet or exceed at U.S. CPSC and CEN standards for
bicycles.

e The B-stations, designed and built in the United States by B-cycle’s station vendor, were tested
to UL standard 60950, including extreme temperatures, excessive vibration or moisture.
Additionally they are wind rated to 150 mph.

e Winter Field Testing: To field test the B-station and B-cycles, a three station pilot test was
conducted at Denver University during the winter of 2009, including solar application during the
winter months. Operation of the bicycles and the stations was conducted from November to
March including operation in sub-zero temperatures, snow and ice. Both the bicycles and the
stations exceeded expectations and remain in service.

10



Part 2: System Concept and Solution

USER EXPERIENCE

ONLINE SUBSCRIBER:

Subscriber goes to the website

Under Join Now, the subscriber creates a username and password and completes their profile
information and accepts liability waiver

Subscriber chooses a membership type and enters their credit card information to create an
account

Depending upon the membership type the user chooses the member may receive an RFID card
(B-card). The B-card will allow the user to bypass using the kiosk at the station and enables them
to check-out a bike directly at the dock. The user simply pushes a button to wake-up the dock,
and with just a wave of their B-card, the dock unlocks the bike and the member is on their way.
If the subscriber chooses a membership type that does not issue a B-card, the member would go
to any station kiosk, follow the instructions on the color touchscreen, and by using the same
credit card as they used online, check-out a bike.

A fulfillment package will be sent to the online applicant, whose membership type uses the B-
card, and will include their official B-card and may include other items developed specifically by
and for the bike share program. Some communities have added local maps, helmet discounts
and even discounts to local businesses seeking to support the bike share program as a part of
their fulfillment kits.

Once signed up, each member enjoys his or her own personal profile and account pages, as
detailed above.

WALK-UP USER:

User walks-up to any station kiosk to purchase a 24-hour membership

User simply follows the short user flow on the kiosk color touchscreen, accepts liability waiver
and swipes their credit card to check-out a bike.

User is now a member for the day, and enjoys the similar low bike sharing rates

Up to four daily memberships can be purchased using the same credit card

PRODUCT WARRANTIES

BICYCLES
The B-cycle bicycles have a five-year frame warranty and one-year parts warranty, excluding
theft, vandalism, accident, or misuse.

STATIONS
The B-cycle station comes with a manufacturer’s one-year parts warranty, excluding theft, vandalism,
accident, or misuse. An optional one-year service plan is available.

CUSTOMER SUPPORT SERVICES

B-cycle has a full customer support staff which provides 24/7 system monitoring and top notch
support for our system operators. We provide system set-up training before the program launch, in-
depth program training just before launch, and support our customers with all of their ongoing needs
post-launch, as follows:

11
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BICYCLES
We work with customers on initial bicycle assembly, bicycle maintenance, and provide support for
any bicycle warranty needs.

STATIONS
We work with customers on Tier 1 station troubleshooting, elevate service requests and answer
any questions a customer may have regarding a B-station.

SOFTWARE

We provide ongoing customer support with regard to any aspect of the B-cycle system software
whether it be an issue a customer is having, answering questions a customer may have, or providing
additional training with respect to improvements made to the software.

TOOLS
Additional tools that we have developed to support the local operator include a comprehensive B-cycle
Manual which includes:

e sub-manuals such as an Implementation Manual, Station and Bicycle Technical Manual, and

Operations Manual;

e Library of Marketing Materials;

e Sample sponsorship agreements; and

e Sample station easements/leases.
All of these tools, together with hands on personal training, will be made available to the local bike
share operator if we are selected as the preferred equipment vendor.

ATTACHMENT B REQUIREMENTS CONFIDENTIAL INFORMATION




Part 2. System Concept and Solution

CONFIDENTIAL INFORMATION
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Part 2. System Concept and Solution
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Part 3: Program
TECHNICAL PLAN FOR ACCOMPLISHING WORK TO BE PERFORMED

Description of Work
The Implementation Manager will work with the team throughout the entire project to ensure a
seamless implementation and installation.

Pre-Installation

B-cycle will work with your team to finalize station configurations, advise on any site preparations and
will coordinate all other aspects of installing a bike sharing system. Additionally, we will provide training
on how to use the front-end and back-end software. You will be provided with our Implementation
Manual which outlines all of the steps in implementing a bike sharing system.

Installation

The bicycles will be delivered to a location of your choice where your team will assemble the bikes. A B-
cycle representative will lead the bike build process and you will be provided with a bicycle assembly
manual for your reference. The stations will be delivered to each site and installed by our professionals.
Our stations are modular so there is no need for a crane to install the stations.

Post Installation

After the stations are installed, there is a testing period for the system. During this time, B-cycle will
provide your team with first level station maintenance and troubleshooting training. B-cycle’s customer
service manager will follow-up with any additional training on the software system.

Additionally, your team will be provided with B-cycle’s Station and Bicycle Technical Manual which
covers all of the technical aspects of the bicycle and stations. We also provide an Operations Manual
which is a reference guide for using the B-cycle software. In addition to these reference materials, B-
cycle’s customer service department is available to provide any additional assistance that is need post
installation.

Timeline

As previously indicated, your B-cycle Implementation Manager will walk you through all of the stops of
launching a bike share system. Because we have implemented 16 systems, we are able to anticipate
your needs, questions and concerns. We will outline for you what each team member is responsible for,
have regular meetings, and assist with anything involved in launching your system. However, one of the
most time consuming pieces of implementing a system are obtaining the permits necessary for the
stations. If this has already been completed, or even started, this would move the project along even
faster.

Award issued

Agreement signed

15



Part 3: Program

INSURANCE

Obtain required insurance certificates

SITE SELECTION, PERMITTING & PREPARATION

Site selection and permitting

Site preparations

PRODUCT PROCUREMENT

Place bicycle and station orders

PRODUCT SHIPMENT, ASSEMBLY & TESTING

Bicycle shipment, assembly & testing

Station shipment, assembly & testing

BRANDING DESIGN & PROMOTION

Choose name for program

Develop, finalize bike branding design

Develop, finalize station branding design

PROMOTION PLAN

Awareness & membership drives

Station demos

WEB COMMUNITY

Local web development and testing

Launch local website

TRAINING

Deliver software training

Deliver maintenance/rebalancing training

SYSTEM LAUNCH

Launch .

16



Part 3: Program

OPERATIONAL NEEDS
Below is a chart outlining the operational needs B-cycle would anticipate for a bike share system
operator with the system size proposed in this RFP.

STATEMENT OF COMPLIANCE
B-cycle will comply with all Federal, State and Local governing entities and with the terms of the RFP.

17



Part 4: Project Management Structure

Robert Burns

President
Danielle Dejean Mandi Schwarz
Director of Implementation Customer Service and
-system implementations Business Manager
Mark Kleven Scott Vande Berg
Implementation Manager Customer Service Rep

Jason McDowell

Bike Assembly

Above is the core B-cycle team members that will work with the City of Austin management team and
personnel on the bike share implementation.

B-cycle, through its parent corporation Trek, has worked for many years with the Mellow Johnny’s team
which has created a local non-profit company to operate the bike share system (we understand this
team is responding to the corresponding RFP for operations of a bike share system). We have an
excellent working relationship with the Mellow Johnny’s team and we have worked with local operators,
like the team that is being proposed, in fifteen other cities to implement bike share programs. B-cycle’s
Director of Implementations, Danielle Dejean, will have direct responsibility during the entire
implementation process to work with the City and the selected local operator to ensure that all of our
past experience is focused on a smooth and efficient bike share implementation in Austin.

B-cycle support will continue long after the bike share system implementation. We monitor the health

of all of our systems 24 hours a day, seven days a week and B-cycle provides comprehensive training and
support to our system operators.

18



Part 5: Prior Experience

B-cycle believes that bike share should be locally managed and operated by people from the community
who are in the best position to understand each community’s unique character and specific needs.
Consistent with this belief, B-cycle specializes in working with local operators to assist them in
implementing a bike share system from beginning to end. B-cycle’s team is prepared to help you with
site selection, station configuration, system size and density, pre-launch marketing, launch day planning,
and ongoing operations. We have developed special tools specifically for the local operator which we
have compiled into a B-cycle Manual discussed in more detail in this response. This manual is intended
to introduce you to the world of bike share, advise you what to expect as we implement your program,
and assist you with marketing, operations, and bike share maintenance. In addition, B-cycle monitors
our enterprise software and the overall health of the entire B-cycle ecosystem 24 hours a day, seven
days a week. Our customer service team will always be available to assist you with questions, problems,
or just for you to share thoughts and ideas. We are also fully staffed and equipped to provide you with
local customer service call coverage should you need or desire that service.

PAST PROJECTS

Denver B-cycle, Denver, Colorado Des Moines B-cycle, Des Moines, lowa
Launched April 22, 2010 Launched September 3, 2010

Parry Burnap, Executive Director Carl Voss, Executive Director

Denver Bike Sharing Des Moines Bicycle Collective

2737 Larimer Street, Suite A 617 Grand Ave.

Denver, CO 80205 Des Moines, IA 50309

T: (720) 865-9031 T:(515) 210-0237

E: parry.burnap@denverbikesharing.org E: carlvoss@mac.com

Private System, South San Francisco, California San Antonio B-cycle, San Antonio, Texas
Launched November 1, 2010 Launched March 25, 2011

Nate Byerly, Sr. gRide Outreach Manager Cindi Snell, Executive Director
Genentech, Inc. San Antonio Bike Share

1 DNA Way 600 Hemisfair Plaza Way #203

South San Francisco, CA 94080 San Antonio, TX 78205

T: (650) 225-8285 T:(210) 828-5558

E: Byerly.nathan@gene.com E: cindi@bikeworld.com

Hawaii B-cycle, Kailua, Hawaii Boulder B-cycle, Boulder, Colorado
Launched April 29, 2011 Launched May 20, 2011

Heidi Hansen-Smith, Community Outreach Chris Hazlitt, Member of Board of Directors
Coordinator Boulder Bike Sharing

Hawaii Department of Health PO Box 620

1250 Punchbowl Street, Room 422 Boulder, CO 80306

Honolulu, HI 96813 T:(303) 417-8548

T: (808) 586-4495 E: chris.hazlitt@bryancave.com

E: Heidi.hansen-smith@doh.hawaii.gov
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Part 5: Prior Experience

Madison B-cycle, Madison, Wisconsin
Launched May 22, 2011

Claire Hurley, City Manager

Madison B-cycle

801 West Madison Street

Waterloo, WI 53594

T: (262) 483-7204

E: Claire.hurley@madisonbcycle.com

Omaha B-cycle, Omaha, Nebraska
Launched June 17, 2011

Kerri Peterson, Executive Director
Live Well Omaha

12565 West Center Road, Suite 220
Omaha, NE 68144

T: (402) 934-5886

E: kpeterson@livewellomaha.org

Spartanburg B-cycle, Spartanburg, South Carolina
Launched July 1, 2011

Laura Ringo, Executive Director

Partners for Active Living

226 South Spring Street

Spartanburg, SC 29306

T: (864) 598-9638

E: Iringo@active-living.org

Private System, Louisville, Kentucky
Launched September 22, 2011

Kirk Kandle, Manager

Humana, Inc.

500 West Main Street

Louisville, KY 40202

T: (502) 580-5084

E: kkandle2@humana.com

Broward B-cycle, Broward County, Florida
Launched December 14, 2011

Cynthia Corbett-Elder

Assistant to the Division Director
Broward County Transit Division

1 N. University Drive, Suite 3100A
Plantation, FL 33324

T:(954) 357-8451

E: celder@broward.org

Houston B-cycle, Houston, Texas
Launched May 2, 2012

Laura Spanjian, Sustainability Director
Office of Sustainability, City of Houston
Office of the Mayor

City Hall, 901 Bagby, 1st Floor
Houston, TX 77002

T: (832) 393-0849

E: Laura.Spanjian@houstontx.gov

Kansas City B-cycle, Kansas City, Missouri
Launched July 3, 2012

Eric Rogers, Executive Director
BikeWalkKC

208 West 19th Street

Kansas City, MO 64108

T: (816) 304-9533

E: eric.rogers@bikewalkkc.org

Charlotte B-cycle, Charlotte, North Carolina
Launched August 1, 2012

Allison Billings

Charlotte Center City Partners

200 South Tryon Street, Suite 1600
Charlotte, NC 28202

T: (704) 332-4041

E: abillings@charlottecentercity.org

Nashville B-cycle, Nashville, Tennessee
Will Launch December 13, 2012

Keith Rawls, General Manager
Nashville Downtown Partnership

150 4th Avenue N Suite G-150
Nashville, TN 37219

T: (615) 743-3086

E: krawl@nashvilledowntown.com
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Part 6: Personnel

KEY PERSONNEL

Robert Burns is President of B-cycle and will oversee the implementation and operation of the Austin
bike share program. Bob is also a Vice President at Trek and dedicated to B-cycle by Trek. He is a sixteen
year employee of Trek, a bicycle industry veteran and recipient of the 2009 BPSA Brainy Award for
distinguished service to bicycle advocacy.

Danielle Delean is B-cycle’s Director of Implementation. Danielle has overseen all of the B-cycle
implementations including Denver (then the largest system in the United States), Madison, Broward
County and Charlotte.

Mandi Schwarz is B-cycle’s Customer Service and Business Manager and will manage training the local
operations team on all system software and operational tools.

Other key personnel who are part of the B-cycle team are:

e Andrea Beatty-Software Development Manager

e Matthew Poster-Bike and Station Product Manager
e LeelJones-Director of Sales

e Mark Kleven-Implementation Manager

e Jason McDowell-Implementation

e Scott Vande Berg-Customer Service

e Eric Johnson-Customer Service

e Tyler Reeder-Customer Service and Sales

Resumes of selected key staff are included as Exhibit C.

B-cycle is also supported by the extensive resources of Trek as well as on-going service and product
development relationships with Amadeus Consulting and KIOSK Information Systems. All three
companies are located in the United States. Amadeus and KIOSK are located in Colorado where the
stations are built and the software is written and hosted. For your convenience, we have added a
description of those companies at Exhibit D.
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Exhibit A: Station Dimensions



B-KNOWLEDGE

Di m e n s i o n s Please contact a B-cycle representative to consult with you on optimal B-station
size, configuration options, siting considerations and many other relevant factors.

Power

AC, Solar or Battery-powered
¢ A dedicated power line of at least 110V is required for all AC stations.
e Solar power can power a B-station at sites with sufficient sun exposure.
¢ Use battery power if there is no AC connection or insufficient sunlight.

26.4

©
]
]

133.2

105.1

0| |

87.0

13

$5-5L*62.04>‘I »5$F

*Dimensions and overhang values in inches

AC Solar (135W)
Height: 7°3” Height: 11’1”
*Battery-powered reaches same height as AC Optional AC Backup

Base plates Station Weights

Bolted or Non-bolted Kiosk - 160 Ibs.
¢ All base plates are 5°2” in length Solar Kit - 120 Ibs.
¢ All bolted base plates are 19” in depth 19 in. baseplate - 40 Ibs.
¢ Non-bolted AC or battery-powered base plates are 35” in depth 35in. baseplate - 175 Ibs.
¢ Non-bolted solar-powered base plates are 45” in depth 45 in. baseplate - 215 1lbs.
¢ Refer to the chart to the right for more details. Dock - 54 Ibs.

Map module - 65 Ibs.

Bolted Non-bolted AC Non-bolted solar Bolted single-sided base plate



Single-sided vs Double-sided

Single

¢ Two docks fit on one base.

¢ A kiosk takes the place of one dock and can face any direction (to reduce glare, the screen

should face away from the sun).

¢ An endcap takes a spot on the base but still allows space for two docks.

e Max 12 bases = 23 docks

Common Configurations

1 kiosk, 1 dock

2 docks

2 docks, 1 endcap

Dimensions

Double

¢ Four docks fit on one base.

¢ A kiosk takes the place of one dock and can face any direction (to reduce glare, the screen

should face away from the sun).

¢ An endcap takes a spot on the base but still allows space for three docks.

* Max 6 bases = 22 docks

Common Configurations

1 endcap, 3 docks

4 docks

3 docks, 1 kiosk

B-KNOWLEDGE

Please contact a B-cycle representative to consult with you on optimal B-station
size, configuration options, siting considerations and many other relevant factors.

Depth space

¢ Single-sided stations must have at least 5°8”of space (this includes a 6” front
tire overhang) plus a recommended 4’ back-up zone totaling 9°8”.

¢ Double-sided stations must have at least 8’6” of space plus a recommended 4’
back-up zone on each side totaling 16’6”.

* Refer to the chart below for more details.

Single-sided Double-sided



Exhibit B: Sponsorship Opportunities



Sponsorship Panel Specifications

The B-cycle bike offers 8 sponsorship spaces!
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Exhibit C: Key Personnel Resumes

Robert Burns

President

B-cycle, LLC

801 West Madison Street
Waterloo, WI 53594
920-478-2191, ext 12654

EXPERIENCE

B-cycle, LLC — Waterloo, Wisconsin
President, April 2009 — Present

Trek Bicycle Corporation — Waterloo, Wisconsin
Vice President, General Counsel & Secretary, August 1995 — Present

Fort Howard Corporation — Green Bay, Wisconsin
Attorney, July 1990 — August 1995

Quarles & Brady — Milwaukee, Wisconsin
Attorney, May 1988 — July 1990

EDUCATION

Notre Dame Law School — Notre Dame, Indiana
JD, May 1988

Director of Domestic Violence, Legal Aid

Dean Knop Award for outstanding legal aid service

Beloit College — Beloit, Wisconsin
Bachelor of Arts in English Literature, Cum Laude
Phi Beta Kappa



Exhibit C: Key Personnel Resumes

Danielle Delean

Director of Implementation
B-cycle, LLC

801 West Madison Street
Waterloo, WI 53594
920-478-2191, ext 12176

EXPERIENCE

B-cycle, LLC — Waterloo, Wisconsin
Director of Implementation, September 2008 — Present

Humana Europe Ltd — London, England
September 2007 — September 2008

Humana Commercial Operations — Louisville, Kentucky
Account Installation Process, September 2005 — September 2007

Humana Service Operations and IT — Louisville, Kentucky
SOIC Strategic Consultancy, January 2004 — September 2005

EDUCATION

Bellarmine University — Louisville, Kentucky
Master of Business Administration, 2009

University of Notre Dame — Notre Dame, Indiana
B.S. Aerospace Engineering, 2003



Exhibit C: Key Personnel Resumes

Mark Kleven

Implementation Manager
B-cycle, LLC

801 West Madison Street
Waterloo, WI 53594
920-478-2191, ext 12565

EXPERIENCE

B-cycle, LLC — Waterloo, Wisconsin
Implementation Manager, January 2011 — Present

Trek Bicycle Corporation — Waterloo, Wisconsin
Inside Sales Representative, June 2007 — January 2011

American Family Insurance — Madison, Wisconsin
Payment Service Technician, 2007

Door Creek Golf Course — Cottage Grove, Wisconsin
Assistant Golf Professional, 2000 — 2006



Exhibit C: Key Personnel Resumes

Mandi Schwarz

Customer Service and Business Manager
B-cycle, LLC

801 West Madison Street

Waterloo, WI 53594

920-478-2191, ext 12198

EXPERIENCE

B-cycle, LLC — Waterloo, Wisconsin
Customer Service and Business Manager, June 2010 — Present

National Guardian Life Insurance Company — Madison, Wisconsin
Paralegal, August 2008 — June 2010

Fiskars Brands, Inc. — Madison, Wisconsin
Sr. Legal Paraprofessional, July 2006 — February 2008

Reinhart Boerner Van Deuren s.c. — Madison, Wisconsin
Project Manager, July 2005 — July 2006

Bradshaw, Fowler, Proctor & Fairgrave, P.C. — Des Moines, lowa
Legal Assistant, October 2004 — May 2005

Reinhart Boerner Van Deuren s.c. — Madison, Wisconsin
Legal Secretary, May 2003 — June 2004

Liebmann, Conway, Olejniczak & Jerry, S.C. — Green Bay, Wisconsin
Paralegal, April 2001 — May 2003

EDUCATION

St. Norbert College — De Pere, Wisconsin
Bachelor of Business Administration, May 2002



Exhibit D: About Our Partners

Amadeus Consulting is a business and technology solutions company with
over 16 years of experience providing intelligent technology solutions with successful business results.
The company is an expert in custom technology solutions with deep skill sets across teams including:

e Creative Services . The team highlights usability experts across platforms and
technology stacks, Rich Internet Applications, Silverlight, and other emerging
technologies.

¢ Development and Architectural services teams experienced in system configuration and
integration, data collection and management, and an array of application solutions
ranging from content management systems, to e-commerce, to surveys, and more.

e Mobile Application Development with expertise in Windows Mobile, iPhone, Symbian,
Blackberry, and Android

e Large scale data management, the creation of data visualization tools for large datasets
and advanced analysis and reporting

Founded in 1993, KIOSK Information Systems has earned the title of World
Leader in Kiosk Design and Manufacturing, coupled with the reputation for the broadest industry
experience. In 2003, KIOSK held prominent positions on the Technology Fast 500 and Inc, 500 Fastest
Growing Companies in the USA. Since then, the company has continued to grow 10-to-30% year-over-
year. With 30% market share, KIOSK holds a very stable industry leadership position.

With 17 years of experience in virtually every self-service vertical market, KIOSK has designed,
integrated, and manufactured over 100,000 kiosks. We offer standard, custom and OEM contract
manufacturing models. With seven distinctive self-service product lines featuring 30+ standard models,
our customers enjoy the largest offering in the industry. In addition, we are contracted / partnered as
the OEM manufacturer of choice for Dell, Hewlett Packard, and Fujitsu.

Integrated Quality / Speed to Market: KIOSK’s integrated certification with UL / CE not only ensure the
highest safety standards, but can greatly reduce the kiosk certification cycle. Compliance with multiple
international safety regulatory agencies has been achieved through previous design efforts, and can be
leveraged universally by our customers.

CERTIFIGE

c e@ Integrated UL, CE, and RoHS Certifications

;:“ﬁ

JJ,. | ISO 9001 Certified facility



Exhibit E: Forms Packet









CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

By submitting an Offer in response to the Solicitation, the Contractor agrees that the Contract shall be governed by the
following terms and conditions. Unless otherwise specified in the Contract, Sections 3, 4, 5, 6, 7, 8, 20, 21, and 36 shall
apply only to a Solicitation to purchase Goods, and Sections 9, 10, 11 and 22 shall apply only to a Solicitation to purchase
Services to be performed principally at the City’s premises or on public rights-of-way.

1.

CONTRACTOR’'S OBLIGATIONS. The Contractor shall fully and timely provide all deliverables described in the
Solicitation and in the Contractor’'s Offer in strict accordance with the terms, covenants, and conditions of the
Contract and all applicable Federal, State, and local laws, rules, and regulations.

EFFECTIVE DATE/TERM. Unless otherwise specified in the Solicitation, this Contract shall be effective as of the
date the contract is signed by the City, and shall continue in effect until all obligations are performed in accordance
with the Contract.

CONTRACTOR TO PACKAGE DELIVERABLES: The Contractor will package deliverables in accordance with
good commercial practice and shall include a packing list showing the description of each item, the quantity and unit
price Unless otherwise provided in the Specifications or Supplemental Terms and Conditions, each shipping
container shall be clearly and permanently marked as follows: (a) The Contractor's name and address, (b) the City’s
name, address and purchase order or purchase release number and the price agreement number if applicable, (c)
Container number and total number of containers, e.g. box 1 of 4 boxes, and (d) the number of the container
bearing the packing list. The Contractor shall bear cost of packaging. Deliverables shall be suitably packed to
secure lowest transportation costs and to conform with requirements of common carriers and any applicable
specifications. The City's count or weight shall be final and conclusive on shipments not accompanied by packing
lists.

SHIPMENT UNDER RESERVATION PROHIBITED: The Contractor is not authorized to ship the deliverables under
reservation and no tender of a bill of lading will operate as a tender of deliverables.

TITLE & RISK OF LOSS: Title to and risk of loss of the deliverables shall pass to the City only when the City
actually receives and accepts the deliverables.

DELIVERY TERMS AND TRANSPORTATION CHARGES: Deliverables shall be shipped F.O.B. point of delivery
unless otherwise specified in the Supplemental Terms and Conditions. Unless otherwise stated in the Offer, the
Contractor’s price shall be deemed to include all delivery and transportation charges. The City shall have the right
to designate what method of transportation shall be used to ship the deliverables. The place of delivery shall be that
set forth in the block of the purchase order or purchase release entitled "Receiving Agency".

RIGHT OF INSPECTION AND REJECTION: The City expressly reserves all rights under law, including, but not
limited to the Uniform Commercial Code, to inspect the deliverables at delivery before accepting them, and to reject
defective or non-conforming deliverables. If the City has the right to inspect the Contractor’s, or the Contractor’s
Subcontractor’s, facilities, or the deliverables at the Contractor’s, or the Contractor's Subcontractor’s, premises, the
Contractor shall furnish, or cause to be furnished, without additional charge, all reasonable facilities and assistance
to the City to facilitate such inspection.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender or delivery of deliverables must fully comply with all
provisions of the Contract as to time of delivery, quality, and quantity. Any non-complying tender shall constitute a
breach and the Contractor shall not have the right to substitute a conforming tender; provided, where the time for
performance has not yet expired, the Contractor may notify the City of the intention to cure and may then make a
conforming tender within the time allotted in the contract.

PLACE AND CONDITION OF WORK: The City shall provide the Contractor access to the sites where the
Contractor is to perform the services as required in order for the Contractor to perform the services in a timely and
efficient manner, in accordance with and subject to the applicable security laws, rules, and regulations. The
Contractor acknowledges that it has satisfied itself as to the nature of the City’s service requirements and
specifications, the location and essential characteristics of the work sites, the quality and quantity of materials,
equipment, labor and facilities necessary to perform the services, and any other condition or state of fact which
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

could in any way affect performance of the Contractor's obligations under the contract. The Contractor hereby
releases and holds the City harmless from and against any liability or claim for damages of any kind or nature if the
actual site or service conditions differ from expected conditions.

10. WORKFORCE

A. The Contractor shall employ only orderly and competent workers, skilled in the performance of the services
which they will perform under the Contract.

B. The Contractor, its employees, subcontractors, and subcontractor's employees may not while engaged in
participating or responding to a solicitation or while in the course and scope of delivering goods or services
under a City of Austin contract or on the City's property .

i. use or possess a firearm, including a concealed handgun that is licensed under state law, except as
required by the terms of the contract; or

ii. use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled substances, nor
may such workers be intoxicated, or under the influence of alcohol or drugs, on the job.

C. If the City or the City's representative notifies the Contractor that any worker is incompetent, disorderly or
disobedient, has knowingly or repeatedly violated safety regulations, has possessed any firearms, or has
possessed or was under the influence of alcohol or drugs on the job, the Contractor shall immediately remove
such worker from Contract services, and may not employ such worker again on Contract services without the
City's prior written consent.

11. COMPLIANCE WITH HEALTH, SAFETY, AND ENVIRONMENTAL REGULATIONS: The Contractor, its
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, and local
health, safety, and environmental laws, ordinances, rules and regulations in the performance of the services,
including but not limited to those promulgated by the City and by the Occupational Safety and Health Administration
(OSHA). In case of conflict, the most stringent safety requirement shall govern. The Contractor shall indemnify and
hold the City harmless from and against all claims, demands, suits, actions, judgments, fines, penalties and liability
of every kind arising from the breach of the Contractor’s obligations under this paragraph.

12. INVOICES:

A.  The Contractor shall submit separate invoices in duplicate on each purchase order or purchase release after
each delivery. If partial shipments or deliveries are authorized by the City, a separate invoice must be sent for
each shipment or delivery made.

B. Proper Invoices must include a unique invoice number, the purchase order or delivery order number
and the master agreement number if applicable, the Department’s Name, and the name of the point of
contact for the Department. Invoices shall be itemized and transportation charges, if any, shall be listed
separately. A copy of the bill of lading and the freight waybill, when applicable, shall be attached to the
invoice. The Contractor's name and, if applicable, the tax identification number on the invoice must exactly
match the information in the Vendor’s registration with the City. Unless otherwise instructed in writing, the City
may rely on the remittance address specified on the Contractor’s invoice.

C. Invoices for labor shall include a copy of all time-sheets with trade labor rate and deliverables order number
clearly identified. Invoices shall also include a tabulation of work-hours at the appropriate rates and grouped
by work order number. Time billed for labor shall be limited to hours actually worked at the work site.

D. Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all Subcontract and
other authorized expenses at actual cost without markup.

E. Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount. The City
will furnish a tax exemption certificate upon request.

Section 0300, Standard Purchase Terms & Conditions 2 Revised 04/01/11
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CITY OF AUSTIN
PURCHASING OFFICE
STANDARD PURCHASE TERMS AND CONDITIONS

PAYMENT:

A.

All proper invoices received by the City will be paid within thirty (30) calendar days of the City’s receipt of the
deliverables or of the invoice, whichever is later.

If payment is not timely made, (per paragraph A), interest shall accrue on the unpaid balance at the
lesser of the rate specified in Texas Government Code Section 2251.025 or the maximum lawful rate;
except, if payment is not timely made for a reason for which the City may withhold payment hereunder,
interest shall not accrue until ten (10) calendar days after the grounds for withholding payment have
been resolved.

If partial shipments or deliveries are authorized by the City, the Contractor will be paid for the partial shipment
or delivery, as stated above, provided that the invoice matches the shipment or delivery.

The City may withhold or set off the entire payment or part of any payment otherwise due the Contractor to
such extent as may be necessary on account of:

i. delivery of defective or non-conforming deliverables by the Contractor;

ii. third party claims, which are not covered by the insurance which the Contractor is required to provide,
are filed or reasonable evidence indicating probable filing of such claims;

iii.  failure of the Contractor to pay Subcontractors, or for labor, materials or equipment;

iv.  damage to the property of the City or the City’s agents, employees or contractors, which is not covered
by insurance required to be provided by the Contractor;

V. reasonable evidence that the Contractor’s obligations will not be completed within the time specified in
the Contract, and that the unpaid balance would not be adequate to cover actual or liquidated damages
for the anticipated delay;

vi. failure of the Contractor to submit proper invoices with all required attachments and supporting
documentation; or

vii.  failure of the Contractor to comply with any material provision of the Contract Documents.

Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the payment of any
money to any person, firm or corporation who is in arrears to the City for taxes, and of §2-8-3 of the Austin
City Code concerning the right of the City to offset indebtedness owed the City.

Payment will be made bycheck unless the parties mutually agree to payment by credit card or electronic
transfer of funds. The Contractor agrees that there shall be no additional charges, surcharges, or penalties to
the City for payments made by credit card or electronic funds transfer.

The awarding or continuation of this contract is dependent upon the availability of funding. The City’s payment
obligations are payable only and solely from funds Appropriated and available for this contract. The absence
of Appropriated or other lawfully available funds shall render the Contract null and void to the extent funds are
not Appropriated or available and any deliverables delivered but unpaid shall be returned to the Contractor.
The City shall provide the Contractor written notice of the failure of the City to make an adequate
Appropriation for any fiscal year to pay the amounts due under the Contract, or the reduction of any
Appropriation to an amount insufficient to permit the City to pay its obligations under the Contract. In the
event of non or inadequate appropriation of funds, there will be no penalty nor removal fees charged to the
City.

TRAVEL EXPENSES: All travel, lodging and per diem expenses in connection with the Contract for which

reimbursement may be claimed by the Contractor under the terms of the Solicitation will be reviewed against the
City’s Travel Policy as published and maintained by the City’s Controller's Office and the Current United States
General Services Administration Domestic Per Diem Rates (the “Rates”) as published and maintained on the
Internet at:
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No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be accompanied by copies of
detailed itemized receipts (e.g. hotel bills, airline tickets). No reimbursement will be made for expenses not actually
incurred. Airline fares in excess of coach or economy will not be reimbursed. Mileage charges may not exceed the
amount permitted as a deduction in any year under the Internal Revenue Code or Regulations.

FINAL PAYMENT AND CLOSE-OUT:

A. If an MBE/WBE Program Compliance Plan is required by the Solicitation, and the Contractor has identified
Subcontractors, the Contractor is required to submit a Contract Close-Out MBE/WBE Compliance Report to
the Project manager or Contract manager no later than the 15th calendar day after completion of all work
under the contract. Final payment, retainage, or both may be withheld if the Contractor is not in compliance
with the requirements of the Compliance Plan as accepted by the City.

B. The making and acceptance of final payment will constitute:

i. a waiver of all claims by the City against the Contractor, except claims (1) which have been previously
asserted in writing and not yet settled, (2) arising from defective work appearing after final inspection,
(3) arising from failure of the Contractor to comply with the Contract or the terms of any warranty
specified herein, (4) arising from the Contractor’'s continuing obligations under the Contract, including
but not limited to indemnity and warranty obligations, or (5) arising under the City’s right to audit; and

ii. a waiver of all claims by the Contractor against the City other than those previously asserted in writing
and not yet settled.

SPECIAL TOOLS & TEST EQUIPMENT: If the price stated on the Offer includes the cost of any special tooling or
special test equipment fabricated or required by the Contractor for the purpose of filling this order, such special
tooling equipment and any process sheets related thereto shall become the property of the City and shall be
identified by the Contractor as such.

RIGHT TO AUDIT:

A. The Contractor agrees that the representatives of the Office of the City Auditor or other authorized
representatives of the City shall have access to, and the right to audit, examine, or reproduce, any and all
records of the Contractor related to the performance under this Contract. The Contractor shall retain all such
records for a period of three (3) years after final payment on this Contract or until all audit and litigation
matters that the City has brought to the attention of the Contractor are resolved, whichever is longer. The
Contractor agrees to refund to the City any overpayments disclosed by any such audit.

B. The Contractor shall include section a. above in all subcontractor agreements entered into in connection with
this Contract.

SUBCONTRACTORS:

A. If the Contractor identified Subcontractors in an MBE/WBE Program Compliance Plan or a No Goals
Utilization Plan the Contractor shall comply with the provisions of Chapters 2-9A, 2-9B, 2-9C, and 2-9D, as
applicable, of the Austin City Code and the terms of the Compliance Plan or Utilization Plan as approved by
the City (the “Plan”). The Contractor shall not initially employ any Subcontractor except as provided in the
Contractor's Plan. The Contractor shall not substitute any Subcontractor identified in the Plan, unless the
substitute has been accepted by the City in writing in accordance with the provisions of Chapters 2-9A, 2-9B,
2-9C and 2-9D, as applicable. No acceptance by the City of any Subcontractor shall constitute a waiver of
any rights or remedies of the City with respect to defective deliverables provided by a Subcontractor. If a Plan
has been approved, the Contractor is additionally required to submit a monthly Subcontract Awards and
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Expenditures Report to the Contract Manager and the Purchasing Office Contract Compliance Manager no
later than the tenth calendar day of each month.

Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract between the
Contractor and Subcontractor. The terms of the subcontract may not conflict with the terms of the Contract,
and shall contain provisions that:

i. require that all deliverables to be provided by the Subcontractor be provided in strict accordance with
the provisions, specifications and terms of the Contract;

il. prohibit the Subcontractor from further subcontracting any portion of the Contract without the prior
written consent of the City and the Contractor. The City may require, as a condition to such further
subcontracting, that the Subcontractor post a payment bond in form, substance and amount acceptable
to the City;

iii. require Subcontractors to submit all invoices and applications for payments, including any claims for
additional payments, damages or otherwise, to the Contractor in sufficient time to enable the Contractor
to include same with its invoice or application for payment to the City in accordance with the terms of
the Contract;

iv.  require that all Subcontractors obtain and maintain, throughout the term of their contract, insurance in
the type and amounts specified for the Contractor, with the City being a named insured as its interest
shall appear; and

V. require that the Subcontractor indemnify and hold the City harmless to the same extent as the
Contractor is required to indemnify the City.

The Contractor shall be fully responsible to the City for all acts and omissions of the Subcontractors just as
the Contractor is responsible for the Contractor's own acts and omissions. Nothing in the Contract shall
create for the benefit of any such Subcontractor any contractual relationship between the City and any such
Subcontractor, nor shall it create any obligation on the part of the City to pay or to see to the payment of any
moneys due any such Subcontractor except as may otherwise be required by law.

The Contractor shall pay each Subcontractor its appropriate share of payments made to the Contractor not
later than ten (10) calendar days after receipt of payment from the City.

WARRANTY-PRICE:

A.

The Contractor warrants the prices quoted in the Offer are no higher than the Contractor's current prices on
orders by others for like deliverables under similar terms of purchase.

The Contractor certifies that the prices in the Offer have been arrived at independently without consultation,
communication, or agreement for the purpose of restricting competition, as to any matter relating to such fees
with any other firm or with any competitor.

In addition to any other remedy available, the City may deduct from any amounts owed to the Contractor, or
otherwise recover, any amounts paid for items in excess of the Contractor's current prices on orders by
others for like deliverables under similar terms of purchase.

WARRANTY — TITLE: The Contractor warrants that it has good and indefeasible title to all deliverables furnished

under the Contract, and that the deliverables are free and clear of all liens, claims, security interests and
encumbrances. The Contractor shall indemnify and hold the City harmless from and against all adverse title claims
to the deliverables.

WARRANTY — DELIVERABLES: The Contractor warrants and represents that all deliverables sold the City under

the Contract shall be free from defects in design, workmanship or manufacture, and conform in all material respects
to the specifications, drawings, and descriptions in the Solicitation, to any samples furnished by the Contractor, to
the terms, covenants and conditions of the Contract, and to all applicable State, Federal or local laws, rules, and
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regulations, and industry codes and standards. Unless otherwise stated in the Solicitation, the deliverables shall be
new or recycled merchandise, and not used or reconditioned.

A.

B.

Recycled deliverables shall be clearly identified as such.

The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law; and
any attempt to do so shall be without force or effect.

Unless otherwise specified in the Contract, the warranty period shall be at least one year from the date of
acceptance of the deliverables or from the date of acceptance of any replacement deliverables. If during the
warranty period, one or more of the above warranties are breached, the Contractor shall promptly upon
receipt of demand either repair the non-conforming deliverables, or replace the non-conforming deliverables
with fully conforming deliverables, at the City’s option and at no additional cost to the City. All costs incidental
to such repair or replacement, including but not limited to, any packaging and shipping costs, shall be borne
exclusively by the Contractor. The City shall endeavor to give the Contractor written notice of the breach of
warranty within thirty (30) calendar days of discovery of the breach of warranty, but failure to give timely
notice shall not impair the City’s rights under this section.

If the Contractor is unable or unwilling to repair or replace defective or non-conforming deliverables as
required by the City, then in addition to any other available remedy, the City may reduce the quantity of
deliverables it may be required to purchase under the Contract from the Contractor, and purchase conforming
deliverables from other sources. In such event, the Contractor shall pay to the City upon demand the
increased cost, if any, incurred by the City to procure such deliverables from another source.

If the Contractor is not the manufacturer, and the deliverables are covered by a separate manufacturer’s
warranty, the Contractor shall transfer and assign such manufacturer’'s warranty to the City. If for any reason
the manufacturer’'s warranty cannot be fully transferred to the City, the Contractor shall assist and cooperate
with the City to the fullest extent to enforce such manufacturer’s warranty for the benefit of the City.

22. WARRANTY — SERVICES: The Contractor warrants and represents that all services to be provided the City under

the Contract will be fully and timely performed in a good and workmanlike manner in accordance with generally
accepted industry standards and practices, the terms, conditions, and covenants of the Contract, and all applicable
Federal, State and local laws, rules or regulations.

A.

The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by law, and
any attempt to do so shall be without force or effect.

Unless otherwise specified in the Contract, the warranty period shall be at least one year from the Acceptance
Date. If during the warranty period, one or more of the above warranties are breached, the Contractor shall
promptly upon receipt of demand perform the services again in accordance with above standard at no
additional cost to the City. All costs incidental to such additional performance shall be borne by the Contractor.
The City shall endeavor to give the Contractor written notice of the breach of warranty within thirty (30) calendar
days of discovery of the breach warranty, but failure to give timely notice shall not impair the City’s rights under
this section.

If the Contractor is unable or unwilling to perform its services in accordance with the above standard as
required by the City, then in addition to any other available remedy, the City may reduce the amount of services
it may be required to purchase under the Contract from the Contractor, and purchase conforming services from
other sources. In such event, the Contractor shall pay to the City upon demand the increased cost, if any,
incurred by the City to procure such services from another source.

23. ACCEPTANCE OF INCOMPLETE OR NON-CONFORMING DELIVERABLES: If, instead of requiring immediate

correction or removal and replacement of defective or non-conforming deliverables, the City prefers to accept it, the
City may do so. The Contractor shall pay all claims, costs, losses and damages attributable to the City’s evaluation
of and determination to accept such defective or non-conforming deliverables. If any such acceptance occurs prior
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to final payment, the City may deduct such amounts as are necessary to compensate the City for the diminished
value of the defective or non-conforming deliverables. If the acceptance occurs after final payment, such amount
will be refunded to the City by the Contractor.

RIGHT TO ASSURANCE: Whenever one party to the Contract in good faith has reason to question the other
party’s intent to perform, demand may be made to the other party for written assurance of the intent to perform. In
the event that no assurance is given within the time specified after demand is made, the demanding party may treat
this failure as an anticipatory repudiation of the Contract.

STOP WORK NOTICE: The City may issue an immediate Stop Work Notice in the event the Contractor is observed
performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner that is determined by
the City to be unsafe to either life or property. Upon notification, the Contractor will cease all work until notified by
the City that the violation or unsafe condition has been corrected. The Contractor shall be liable for all costs
incurred by the City as a result of the issuance of such Stop Work Notice.

DEFAULT: The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely and
faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate assurance of
performance under Paragraph 24, (c) becomes insolvent or seeks relief under the bankruptcy laws of the United
States or (d) makes a material misrepresentation in Contractor’s Offer, or in any report or deliverable required to be
submitted by the Contractor to the City.

TERMINATION FOR CAUSE:. In the event of a default by the Contractor, the City shall have the right to terminate
the Contract for cause, by written notice effective ten (10) calendar days, unless otherwise specified, after the date
of such notice, unless the Contractor, within such ten (10) day period, cures such default, or provides evidence
sufficient to prove to the City’s reasonable satisfaction that such default does not, in fact, exist. The City may place
Contractor on probation for a specified period of time within which the Contractor must correct any non-compliance
issues. Probation shall not normally be for a period of more than nine (9) months, however, it may be for a longer
period, not to exceed one (1) year depending on the circumstances. If the City determines the Contractor has failed
to perform satisfactorily during the probation period, the City may proceed with suspension. In the event of a default
by the Contractor, the City may suspend or debar the Contractor in accordance with the “City of Austin Purchasing
Office Probation, Suspension and Debarment Rules for Vendors” and remove the Contractor from the City’s vendor
list for up to five (5) years and any Offer submitted by the Contractor may be disqualified for up to five (5) years. In
addition to any other remedy available under law or in equity, the City shall be entitled to recover all actual
damages, costs, losses and expenses, incurred by the City as a result of the Contractor’s default, including, without
limitation, cost of cover, reasonable attorneys’ fees, court costs, and prejudgment and post-judgment interest at the
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive of any other
right or remedy provided by law.

TERMINATION WITHOUT CAUSE: The City shall have the right to terminate the Contract, in whole or in part,
without cause any time upon thirty (30) calendar days’ prior written notice. Upon receipt of a notice of termination,
the Contractor shall promptly cease all further work pursuant to the Contract, with such exceptions, if any, specified
in the notice of termination. The City shall pay the Contractor, to the extent of funds Appropriated or otherwise
legally available for such purposes, for all goods delivered and services performed and obligations incurred prior to
the date of termination in accordance with the terms hereof.

FRAUD: Fraudulent statements by the Contractor on any Offer or in any report or deliverable required to be
submitted by the Contractor to the City shall be grounds for the termination of the Contract for cause by the City and
may result in legal action.

DELAYS:

A.  The City may delay scheduled delivery or other due dates by written notice to the Contractor if the City deems
it is in its best interest. If such delay causes an increase in the cost of the work under the Contract, the City
and the Contractor shall negotiate an equitable adjustment for costs incurred by the Contractor in the
Contract price and execute an amendment to the Contract. The Contractor must assert its right to an
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adjustment within thirty (30) calendar days from the date of receipt of the notice of delay. Failure to agree on
any adjusted price shall be handled under the Dispute Resolution process specified in paragraph 49.
However, nothing in this provision shall excuse the Contractor from delaying the delivery as notified.

B. Neither party shall be liable for any default or delay in the performance of its obligations under this Contract if,
while and to the extent such default or delay is caused by acts of God, fire, riots, civii commotion, labor
disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable control of such Party. In
the event of default or delay in contract performance due to any of the foregoing causes, then the time for
completion of the services will be extended; provided, however, in such an event, a conference will be held
within three (3) business days to establish a mutually agreeable period of time reasonably necessary to
overcome the effect of such failure to perform.

31. INDEMNITY:
A. Definitions:

i. "Indemnified Claims" shall include any and all claims, demands, suits, causes of action, judgments and
liability of every character, type or description, including all reasonable costs and expenses of litigation,
mediation or other alternate dispute resolution mechanism, including attorney and other professional
fees for:

(1) damage to or loss of the property of any person (including, but not limited to the City, the
Contractor, their respective agents, officers, employees and subcontractors; the officers, agents,
and employees of such subcontractors; and third parties); and/or

(2) death, bodily injury, iliness, disease, worker's compensation, loss of services, or loss of income or
wages to any person (including but not limited to the agents, officers and employees of the City,
the Contractor, the Contractor’s subcontractors, and third parties),

il. "Fault" shall include the sale of defective or non-conforming deliverables, negligence, willful
misconduct, or a breach of any legally imposed strict liability standard.

B. THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS SUCCESSORS,
ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL INDEMNIFIED CLAIMS
DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT OF THE CONTRACTOR, OR
THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE PERFORMANCE OF THE CONTRACTOR’S
OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE
CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO
MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

32. INSURANCE: (reference Section 0400 for specific coverage requirements). The following insurance requirement
applies. (Revised 6/01/98).

A. General Requirements.

i. The Contractor shall at a minimum carry insurance in the types and amounts indicated in Section
0400, Supplemental Purchase Provisions, for the duration of the Contract, including extension
options and hold over periods, and during any warranty period.

. The Contractor shall provide Certificates of Insurance with the coverages and endorsements
required in Section 0400, Supplemental Purchase Provisions, to the City as verification of
coverage prior to contract execution and within fourteen (14) calendar days after written request
from the City. Failure to provide the required Certificate of Insurance may subject the Offer to
disqualification from consideration for award. The Contractor must also forward a Certificate of
Insurance to the City whenever a previously identified policy period has expired, or an extension
option or hold over period is exercised, as verification of continuing coverage.
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iii.  The Contractor shall not commence work until the required insurance is obtained and until such
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation of
liability on the part of the Contractor.

iv.  The Contractor must submit certificates of insurance to the City for all subcontractors prior to the
subcontractors commencing work on the project.

V. The Contractor’'s and all subcontractors’ insurance coverage shall be written by companies
licensed to do business in the State of Texas at the time the policies are issued and shall be
written by companies with A.M. Best ratings of B+VII or better. The City will accept workers’
compensation coverage written by the Texas Workers’ Compensation Insurance Fund.

vi.  The “other” insurance clause shall not apply to the City where the City is an additional insured
shown on any policy. It is intended that policies required in the Contract, covering both the City
and the Contractor, shall be considered primary coverage as applicable.

vii.  If insurance policies are not written for amounts specified in Section 0400, Supplemental
Purchase Provisions, the Contractor shall carry Umbrella or Excess Liability Insurance for any
differences in amounts specified. If Excess Liability Insurance is provided, it shall follow the form
of the primary coverage.

viii. The City shall be entitled, upon request, at an agreed upon location, and without expense, to
review certified copies of policies and endorsements thereto and may make any reasonable
requests for deletion or revision or modification of particular policy terms, conditions, limitations,
or exclusions except where policy provisions are established by law or regulations binding upon
either of the parties hereto or the underwriter on any such policies.

ix.  The City reserves the right to review the insurance requirements set forth during the effective
period of the Contract and to make reasonable adjustments to insurance coverage, limits, and
exclusions when deemed necessary and prudent by the City based upon changes in statutory
law, court decisions, the claims history of the industry or financial condition of the insurance
company as well as the Contractor.

X. The Contractor shall not cause any insurance to be canceled nor permit any insurance to lapse
during the term of the Contract or as required in the Contract.

xi. ~ The Contractor shall be responsible for premiums, deductibles and self-insured retentions, if any,
stated in policies. All deductibles or self-insured retentions shall be disclosed on the Certificate of
Insurance.

xii. ~ The Contractor shall endeavor to provide the City thirty (30) calendar days’ written notice of
erosion of the aggregate limits below occurrence limits for all applicable coverages indicated
within the Contract.

xiii. The insurance coverages specified in Section 0400, Supplemental Purchase Provisions, are
required minimums and are not intended to limit the responsibility or liability of the Contractor.

B. Specific Coverage Requirements: Specific_insurance requirements are contained in Section 0400,
Supplemental Purchase Provisions

33. CLAIMS: If any claim, demand, suit, or other action is asserted against the Contractor which arises under or
concerns the Contract, or which could have a material adverse affect on the Contractor's ability to perform
thereunder, the Contractor shall give written notice thereof to the City within ten (10) calendar days after receipt of
notice by the Contractor. Such notice to the City shall state the date of notification of any such claim, demand, suit,
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or other action; the names and addresses of the claimant(s); the basis thereof; and the name of each person
against whom such claim is being asserted. Such notice shall be delivered personally or by mail and shall be sent
to the City and to the Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2"
Street, 4" Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767.

NOTICES: Unless otherwise specified, all notices, requests, or other communications required or appropriate to be
given under the Contract shall be in writing and shall be deemed delivered three (3) business days after
postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt Requested. Notices
delivered by other means shall be deemed delivered upon receipt by the addressee. Routine communications may
be made by first class mail, telefax, or other commercially accepted means. Notices to the Contractor shall be sent
to the address specified in the Contractor’s Offer, or at such other address as a party may notify the other in writing.
Notices to the City shall be addressed to the City at P.O. Box 1088, Austin, Texas 78767 and marked to the
attention of the Contract Administrator.

RIGHTS TO BID, PROPOSAL AND CONTRACTUAL MATERIAL: All material submitted by the Contractor to the
City shall become property of the City upon receipt. Any portions of such material claimed by the Contractor to be
proprietary must be clearly marked as such. Determination of the public nature of the material is subject to the
Texas Public Information Act, Chapter 552, Texas Government Code.

NO WARRANTY BY CITY AGAINST INFRINGEMENTS: The Contractor represents and warrants to the City that:
() the Contractor shall provide the City good and indefeasible title to the deliverables and (ii) the deliverables
supplied by the Contractor in accordance with the specifications in the Contract will not infringe, directly or
contributorily, any patent, trademark, copyright, trade secret, or any other intellectual property right of any kind of
any third party; that no claims have been made by any person or entity with respect to the ownership or operation of
the deliverables and the Contractor does not know of any valid basis for any such claims. The Contractor shall, at
its sole expense, defend, indemnify, and hold the City harmless from and against all liability, damages, and costs
(including court costs and reasonable fees of attorneys and other professionals) arising out of or resulting from: (i)
any claim that the City’s exercise anywhere in the world of the rights associated with the City’s’ ownership, and if
applicable, license rights, and its use of the deliverables infringes the intellectual property rights of any third party;
or (ii) the Contractor’s breach of any of Contractor’s representations or warranties stated in this Contract. In the
event of any such claim, the City shall have the right to monitor such claim or at its option engage its own separate
counsel to act as co-counsel on the City’s behalf. Further, Contractor agrees that the City’s specifications regarding
the deliverables shall in no way diminish Contractor's warranties or obligations under this paragraph and the City
makes no warranty that the production, development, or delivery of such deliverables will not impact such
warranties of Contractor.

CONFIDENTIALITY: In order to provide the deliverables to the City, Contractor may require access to certain of the
City’s and/or its licensors’ confidential information (including inventions, employee information, trade secrets,
confidential know-how, confidential business information, and other information which the City or its licensors
consider confidential) (collectively, “Confidential Information”). Contractor acknowledges and agrees that the
Confidential Information is the valuable property of the City and/or its licensors and any unauthorized use,
disclosure, dissemination, or other release of the Confidential Information will substantially injure the City and/or its
licensors. The Contractor (including its employees, subcontractors, agents, or representatives) agrees that it will
maintain the Confidential Information in strict confidence and shall not disclose, disseminate, copy, divulge,
recreate, or otherwise use the Confidential Information without the prior written consent of the City or in a manner
not expressly permitted under this Agreement, unless the Confidential Information is required to be disclosed by law
or an order of any court or other governmental authority with proper jurisdiction, provided the Contractor promptly
notifies the City before disclosing such information so as to permit the City reasonable time to seek an appropriate
protective order. The Contractor agrees to use protective measures no less stringent than the Contractor uses
within its own business to protect its own most valuable information, which protective measures shall under all
circumstances be at least reasonable measures to ensure the continued confidentiality of the Confidential
Information.

OWNERSHIP_AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout the
world in and to the deliverables.
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A. Patents. As to any patentable subject matter contained in the deliverables, the Contractor agrees to disclose
such patentable subject matter to the City. Further, if requested by the City, the Contractor agrees to assign
and, if necessary, cause each of its employees to assign the entire right, title, and interest to specific
inventions under such patentable subject matter to the City and to execute, acknowledge, and deliver and, if
necessary, cause each of its employees to execute, acknowledge, and deliver an assignment of letters
patent, in a form to be reasonably approved by the City, to the City upon request by the City.

B. Copyrights. As to any deliverables containing copyrightable subject matter, the Contractor agrees that upon
their creation, such deliverables shall be considered as work made-for-hire by the Contractor for the City and
the City shall own all copyrights in and to such deliverables, provided however, that nothing in this Paragraph
38 shall negate the City’s sole or joint ownership of any such deliverables arising by virtue of the City’'s sole or
joint authorship of such deliverables. Should by operation of law, such deliverables not be considered works
made-for-hire, the Contractor hereby assigns to the City (and agrees to cause each of its employees
providing services to the City hereunder to execute, acknowledge, and deliver an assignment to the City of)
all worldwide right, title, and interest in and to such deliverables. With respect to such work made-for-hire, the
Contractor agrees to execute, acknowledge, and deliver and cause each of its employees providing services
to the City hereunder to execute, acknowledge, and deliver a work-made-for-hire agreement, in a form to be
reasonably approved by the City, to the City upon delivery of such deliverables to the City or at such other
time as the City may request.

C. Additional Assignments. The Contractor further agrees to, and if applicable, cause each of its employees to,
execute, acknowledge, and deliver all applications, specifications, oaths, assignments, and all other
instruments which the City might reasonably deem necessary in order to apply for and obtain copyright
protection, mask work registration, trademark registration and/or protection, letters patent, or any similar
rights in any and all countries and in order to assign and convey to the City, its successors, assigns and
nominees, the sole and exclusive right, title, and interest in and to the deliverables. The Contractor’s
obligation to execute, acknowledge, and deliver (or cause to be executed, acknowledged, and delivered)
instruments or papers such as those described in this Paragraph 38 a., b., and c. shall continue after the
termination of this Contract with respect to such deliverables. In the event the City should not seek to obtain
copyright protection, mask work registration or patent protection for any of the deliverables, but should desire
to keep the same secret, the Contractor agrees to treat the same as Confidential Information under the terms
of Paragraph 37 above.

PUBLICATIONS: All published material and written reports submitted under the Contract must be originally
developed material unless otherwise specifically provided in the Contract. When material not originally developed is
included in a report in any form, the source shall be identified.

ADVERTISING: The Contractor shall not advertise or publish, without the City’s prior consent, the fact that the City
has entered into the Contract, except to the extent required by law.

NO CONTINGENT FEES: The Contractor warrants that no person or selling agency has been employed or retained
to solicit or secure the Contract upon any agreement or understanding for commission, percentage, brokerage, or
contingent fee, excepting bona fide employees of bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business. For breach or violation of this warranty, the City shall have
the right, in addition to any other remedy available, to cancel the Contract without liability and to deduct from any
amounts owed to the Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage
or contingent fee.

GRATUITIES: The City may, by written notice to the Contractor, cancel the Contract without liability if it is
determined by the City that gratuities were offered or given by the Contractor or any agent or representative of the
Contractor to any officer or employee of the City of Austin with a view toward securing the Contract or securing
favorable treatment with respect to the awarding or amending or the making of any determinations with respect to
the performing of such contract. In the event the Contract is canceled by the City pursuant to this provision, the City
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shall be entitled, in addition to any other rights and remedies, to recover or withhold the amount of the cost incurred
by the Contractor in providing such gratuities.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: No officer, employee, independent consultant,
or elected official of the City who is involved in the development, evaluation, or decision-making process of the
performance of any solicitation shall have a financial interest, direct or indirect, in the Contract resulting from that
solicitation. Any willful violation of this section shall constitute impropriety in office, and any officer or employee
guilty thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this provision, with
the knowledge, expressed or implied, of the Contractor shall render the Contract voidable by the City.

INDEPENDENT CONTRACTOR: The Contract shall not be construed as creating an employer/employee
relationship, a partnership, or a joint venture. The Contractor’s services shall be those of an independent contractor.
The Contractor agrees and understands that the Contract does not grant any rights or privileges established for
employees of the City.

ASSIGNMENT-DELEGATION: The Contract shall be binding upon and enure to the benefit of the City and the
Contractor and their respective successors and assigns, provided however, that no right or interest in the Contract
shall be assigned and no obligation shall be delegated by the Contractor without the prior written consent of the
City. Any attempted assignment or delegation by the Contractor shall be void unless made in conformity with this
paragraph. The Contract is not intended to confer rights or benefits on any person, firm or entity not a party hereto;
it being the intention of the parties that there be no third party beneficiaries to the Contract.

WAIVER: No claim or right arising out of a breach of the Contract can be discharged in whole or in part by a waiver
or renunciation of the claim or right unless the waiver or renunciation is supported by consideration and is in writing
signed by the aggrieved party. No waiver by either the Contractor or the City of any one or more events of default
by the other party shall operate as, or be construed to be, a permanent waiver of any rights or obligations under the
Contract, or an express or implied acceptance of any other existing or future default or defaults, whether of a similar
or different character.

MODIFICATIONS: The Contract can be modified or amended only by a writing signed by both parties. No pre-
printed or similar terms on any the Contractor invoice, order or other document shall have any force or effect to
change the terms, covenants, and conditions of the Contract.

INTERPRETATION: The Contract is intended by the parties as a final, complete and exclusive statement of the
terms of their agreement. No course of prior dealing between the parties or course of performance or usage of the
trade shall be relevant to supplement or explain any term used in the Contract. Although the Contract may have
been substantially drafted by one party, it is the intent of the parties that all provisions be construed in a manner to
be fair to both parties, reading no provisions more strictly against one party or the other. Whenever a term defined
by the Uniform Commercial Code, as enacted by the State of Texas, is used in the Contract, the UCC definition
shall control, unless otherwise defined in the Contract.

DISPUTE RESOLUTION:

A. If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to negotiate prior
to prosecuting a suit for damages. However, this section does not prohibit the filing of a lawsuit to toll the
running of a statute of limitations or to seek injunctive relief. Either party may make a written request for a
meeting between representatives of each party within fourteen (14) calendar days after receipt of the request
or such later period as agreed by the parties. Each party shall include, at a minimum, one (1) senior level
individual with decision-making authority regarding the dispute. The purpose of this and any subsequent
meeting is to attempt in good faith to negotiate a resolution of the dispute. If, within thirty (30) calendar days
after such meeting, the parties have not succeeded in negotiating a resolution of the dispute, they will
proceed directly to mediation as described below. Negotiation may be waived by a written agreement signed
by both parties, in which event the parties may proceed directly to mediation as described below.
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B. If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation process, the
parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to assist with
resolution of the dispute. Should they choose this option, the City and the Contractor agree to act in good
faith in the selection of the mediator and to give consideration to qualified individuals nominated to act as
mediator. Nothing in the Contract prevents the parties from relying on the skills of a person who is trained in
the subject matter of the dispute or a contract interpretation expert. If the parties fail to agree on a mediator
within thirty (30) calendar days of initiation of the mediation process, the mediator shall be selected by the
Travis County Dispute Resolution Center (DRC). The parties agree to participate in mediation in good faith for
up to thirty (30) calendar days from the date of the first mediation session. The City and the Contractor will
share the mediator’s fees equally and the parties will bear their own costs of participation such as fees for any
consultants or attorneys they may utilize to represent them or otherwise assist them in the mediation.

JURISDICTION AND VENUE: The Contract is made under and shall be governed by the laws of the State of
Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm.
Code, Chapter 1, excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. All issues arising from this Contract shall be resolved in the courts of Travis County, Texas and the
parties agree to submit to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be
construed or interpreted to limit or restrict the right or ability of the City to seek and secure injunctive relief from any
competent authority as contemplated herein.

INVALIDITY: The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way affect the
validity or enforceability of any other portion or provision of the Contract. Any void provision shall be deemed
severed from the Contract and the balance of the Contract shall be construed and enforced as if the Contract did
not contain the particular portion or provision held to be void. The parties further agree to reform the Contract to
replace any stricken provision with a valid provision that comes as close as possible to the intent of the stricken
provision. The provisions of this section shall not prevent this entire Contract from being void should a provision
which is the essence of the Contract be determined to be void.

HOLIDAYS: The following holidays are observed by the City:

Holiday Date Observed

New Year's Day January 1

Martin Luther King, Jr.’s Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Veteran's Day November 11
Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24

Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a Legal Holiday falls on Sunday, it
will be observed on the following Monday.

SURVIVABILITY OF OBLIGATIONS: All provisions of the Contract that impose continuing obligations on the
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the parties, shall
survive the expiration or termination of the Contract.

NON-SUSPENSION OR DEBARMENT CERTIFICATION:
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The City of Austin is prohibited from contracting with or making prime or sub-awards to parties that are suspended
or debarred or whose principals are suspended or debarred from Federal, State, or City of Austin Contracts. By
accepting a Contract with the City, the Vendor certifies that its firm and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the General Services Administration
List of Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City

of Austin.

EQUAL OPPORTUNITY

A. Equal Employment Opportunity: No Offeror, or Offeror's agent, shall engage in any discriminatory
employment practice as defined in Chapter 5-4 of the City Code. No Offer submitted to the City shall be
considered, nor any Purchase Order issued, or any Contract awarded by the City unless the Offeror has
executed and filed with the City Purchasing Office a current Non-Discrimination Certification. Non-
compliance with Chapter 5-4 of the City Code may result in sanctions, including termination of the
contract and the Contractor's suspension or debarment from participation on future City contracts until
deemed compliant with Chapter 5-4.

B. Americans with Disabilities Act (ADA) Compliance: No Offeror, or Offeror’'s agent, shall engage in any
discriminatory employment practice against individuals with disabilities as defined in the ADA.

BUY AMERICAN ACT-SUPPLIES (Applicable to certain Federally funded reguirements)

A. Definitions. As used in this paragraph —

Vi.

"Component" means an article, material, or supply incorporated directly into an end product.

"Cost of components" means -

1)

@)

For components purchased by the Contractor, the acquisition cost, including transportation costs
to the place of incorporation into the end product (whether or not such costs are paid to a
domestic firm), and any applicable duty (whether or not a duty-free entry certificate is issued); or

For components manufactured by the Contractor, all costs associated with the manufacture of
the component, including transportation costs as described in paragraph (1) of this definition, plus
allocable overhead costs, but excluding profit. Cost of components does not include any costs
associated with the manufacture of the end product.

"Domestic end product” means-

1)
@)

An unmanufactured end product mined or produced in the United States; or

An end product manufactured in the United States, if the cost of its components mined,
produced, or manufactured in the United States exceeds 50 percent of the cost of all its
components. Components of foreign origin of the same class or kind as those that the agency
determines are not mined, produced, or manufactured in sufficient and reasonably available
commercial quantities of a satisfactory quality are treated as domestic. Scrap generated,
collected, and prepared for processing in the United States is considered domestic.

"End product” means those articles, materials, and supplies to be acquired under the contract for public

use.

"Foreign end product" means an end product other than a domestic end product.

"United States" means the 50 States, the District of Columbia, and outlying areas.
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B. The Buy American Act (41 U.S.C. 10a - 10d) provides a preference for domestic end products for supplies
acquired for use in the United States.

C. The City does not maintain a list of foreign articles that will be treated as domestic for this Contract; but will
consider for approval foreign articles as domestic for this product if the articles are on a list approved by
another Governmental Agency. The Offeror shall submit documentation with their Offer demonstrating that
the article is on an approved Governmental list.

D. The Contractor shall deliver only domestic end products except to the extent that it specified delivery of
foreign end products in the provision of the Solicitation entitled "Buy American Act Certificate".
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The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS (reference paragraph 5 in Section 0200)

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office by
email, to erin.d'vincent@austintexas.gov, or by fax to 512-972-4015, no later than 3 PM, local time, on
Thursday, November 1%, 2012.

2. ALTERNATE BIDS/QUOTES (reference paragraph 7A in Section 0200)

Alternate Bids/Quotes will NOT be considered.
3. INSURANCE. Insurance is required for this solicitation.

A.  General Requirements. See Section 0300, Standard Purchase Terms and Conditions,
paragraph 32, entitled Insurance, for general insurance requirements.

i. The Contractor shall provide a Certificate of Insurance as verification of coverages
required below to the City at the below address prior to contract execution and within 14
calendar days after written request from the City. Failure to provide the required
Certificate of Insurance may subject the Offer to disqualification from consideration for
award

. The Contractor shall not commence work until the required insurance is obtained and until
such insurance has been reviewed by the City. Approval of insurance by the City shall not
relieve or decrease the liability of the Contractor hereunder and shall not be construed to
be a limitation of liability on the part of the Contractor.

iii. The Contractor must also forward a Certificate of Insurance to the City whenever a
previously identified policy period has expired, or an extension option or holdover period is
exercised, as verification of continuing coverage.

iv.  The Certificate of Insurance, and updates, shall be mailed to the following address:

City of Austin Purchasing Office
P. O. Box 1088
Austin, Texas 78767

B. Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in the
types and amounts indicated below for the duration of the Contract, including extension options
and hold over periods, and during any warranty period. These insurance coverages are required
minimums and are not intended to limit the responsibility or liability of the Contractor.

i. Worker's Compensation and Employers’ Liability Insurance. Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401).
The minimum policy limits for Employer's Liability are $100,000 bodily injury each
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by
disease each employee.

(1) The Contractor's policy shall apply to the State of Texas and include these
endorsements in favor of the City of Austin;
(&) Waiver of Subrogation, Form WC 420304, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Form WC 420601, or equivalent
coverage
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ii. Commercial General Liability Insurance. The minimum bodily injury and property damage
per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B
(Personal and Advertising Injury).

(1) The policy shall contain the following provisions:
(a) Contractual liability coverage for liability assumed under the Contract and all
other Contracts related to the project.
(b)  Contractor/Subcontracted Work.
(c) Products/Completed Operations Liability for the duration of the warranty
period.
(d) If the project involves digging or drilling provisions must be included that
provide Explosion, Collapse, and/or Underground Coverage (X,C,U).
(2) The policy shall also include these endorsements in favor of the City of Austin:
(&) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage
(b)  Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent
coverage
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or
equivalent coverage

iii. Business Automobile Liability Insurance. The Contractor shall provide coverage for all
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000
per occurrence for bodily injury and property damage. Alternate acceptable limits are
$250,000 bodily injury per person, $500,000 bodily injury per occurrence and at least
$100,000 property damage liability per accident.

(1) The policy shall include these endorsements in favor of the City of Austin:
(&) Waiver of Subrogation, Endorsement TE 2046A, or equivalent coverage
(b) Thirty (30) days Notice of Cancellation, Endorsement TE 0202A, or
equivalent coverage
(c) The City of Austin listed as an additional insured, Endorsement TE 9901B, or
equivalent coverage.

C. Endorsements. The specific insurance coverage endorsements specified above, or their equivalents
must be provided. In the event that endorsements, which are the equivalent of the required coverage,
are proposed to be substituted for the required coverage, copies of the equivalent endorsements must
be provided for the City's review and approval.

4. QUANTITIES

The quantities listed herein are estimates for the period of the Contract. The City reserves the right to
purchase more or less of these quantities as may be required during the Contract term. Quantities will be as
needed and specified by the City for each order. Unless specified in the solicitation, there are no minimum
order quantities.

5. DELIVERY REQUIREMENTS

Location: Days: TBD
TBD

A. Delivery is to be made within 60 calendar days after the order is placed (either verbally or in writing).
All orders must be shipped complete unless arrangements for partial shipments are made in advance.

B.  The Contractor shall provide, with each delivery, a Shipping or Delivery Ticket showing the description
of each item, quantity, and unit price.
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C.  The Contractor shall confirm the quantity to be shipped on all orders within two (2) hours of notification
by phone from the City.

D. Unless requested by the City, deliveries shall not be made on City-recognized legal holidays (see
paragraph 52 in Section 0300).

6. INVOICES and PAYMENT (reference paragraphs 12 and 13 in Section 0300)

A. Invoices shall contain a non-duplicated invoice number and the information required in Section 0300,
paragraph 12, entitled “Invoices.” Invoices received without all required information cannot be
processed and will be returned to the vendor.

Invoices shall be mailed to the below address:

City of Austin
Department Public Works Department
Attn: Accounts Payable
Address P.O. Box 1088

City, State Zip
Code

Austin, TX 78767

B. The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer
(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost
of processing credit card payments into the Offer. There shall be no additional charges, surcharges,

or penalties to the City for payments made by credit card.

7. SAMPLES — EXACT REPLICA

A. If requested, the Offeror shall submit an exact replica of the goods to be provided per the
specification. This sample shall be provided within 30 working days after request by the City.

B. Send samples to the City at the following address:

City of Austin
Department Public Works Department
Address TBD

City, State Zip Code

Austin, TX 78767

Attn:

Adrian Lipscombe

C.  All products provided to the City under this solicitation will be evaluated or tested and must meet all
requirements of the specification, regardless of whether or not all requirements are to be evaluated or

tested.

D. Samples will be provided at no cost to the City, will be retained by the City, and may be used for use in
assuring compliance with materials specifications after award. Failure to supply samples when

requested shall subject the Offer to disqualification from consideration for award.
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8. SAMPLES — REPRESENTATIVE

A.

If requested, the Offeror shall submit a representative sample of the goods to be provided per the
specification. This sample shall be provided within 15 working days after request by the City. At a
minimum, the representative sample shall reflect the following:

Send samples to the City at the following address:

City of Austin

Department Public Works Department
Address TBD

City, State Zip Code Austin, TX 78767

Attn: Adrian Lipscombe

The Offeror must also submit with the sample a statement from the manufacturer that guarantees the
goods will be manufactured in accordance with the City specifications and that delivery requirements
will be met. Failure to do so may subject the Offer to disqualification from consideration for award.

All products provided to the City under this solicitation will be evaluated or tested and must meet all
requirements of the specification, regardless of whether or not all requirements are to be evaluated or
tested.

Samples will be provided at no cost to the City, will be retained by the City, and may be used in
assuring compliance with materials specifications after award. Failure to supply samples when
requested shall subject the Offer to disqualification from consideration for award.

9. RECYCLED PRODUCTS

A.

B.

C.

The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’'s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpq/ .

Contract award for paper products will be made for recycled products unless the cost is more than
10% above the lowest price for non-recycled paper products as required in the City’'s Comprehensive
Recycling Resolution.

10. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING

A.

On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 amending
Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy
defined in this Code applies to Solicitations for goods and/or services requiring City Council
approval under City Charter Article VII, Section 15 (Purchase Procedures). During the No-
Contact Period, Offerors or potential Offerors are prohibited from making a representation to
anyone other than the Authorized Contact Person in the Solicitation as the contact for questions
and comments regarding the Solicitation.
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B. If during the No-Contact Period an Offeror makes a representation to anyone other than the
Authorized Contact Person for the Solicitation, the Offeror’'s Offer is disqualified from further
consideration except as permitted in the Ordinance.

C. If a Respondent has been disqualified under this article more than two times in a sixty (60) month
period, the Purchasing Officer shall debar the Offeror from doing business with the City for a
period not to exceed three (3) years, provided the Respondent is given written notice and a
hearing in advance of the debarment.

D. The City requires Offerors submitting Offers on this Solicitation to provide a signed Section 0810,
Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit, certifying that the Offeror has
not in any way directly or indirectly made representations to anyone other than the Authorized
Contact Person during the No-Contact Period as defined in the Ordinance The text of the City
Ordinance is posted on the Internet at:
http://www.ci.austin.tx.us/edims/document.cfm?id=161145

11. INTERLOCAL PURCHASING AGREEMENTS (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible
governmental agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

12. BUY AMERICAN ACT — SUPPLIES (applicable to certain Contracts with Federal funding).

A. In accordance with applicable Federal Regulations, the City is restricted from purchasing supplies
that are not domestic end products, for use within the United States. Offerors shall deliver only
domestic end products except to the extent that it specified delivery of foreign end products in the
Buy American Act Certificate. (See Section 0300, paragraph 56 for additional guidelines).

B. Offerors shall sign and return with their Offer, the Buy American Act Certificate included in the
Solicitation.
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SPECIFICATIONS
BIKES, KIOSKS, AND SOFTWARE FOR BIKE SHARE PROGRAM
RFP EAGO111

1. PURPOSE

The City of Austin Public Works Department is soliciting proposals from qualified companies for the design,
fabrication, and initial placement of a public bicycle sharing system located primarily in the public right of way
and operation of a bike share subscriber registration and billing system.

The City of Austin will use funds made available through the Federal Highway Administration (FHWA)
Non-Motorized Transportation Pilot to purchase part of the bike sharing equipment.

The City of Austin is seeking a public bicycle sharing system that will provide clean, easy-to-ride, and reliable
bicycles to city residents, tourists, and students for short trips (typically under 5 miles) in urban areas. The
system should enhance transportation options by making it possible to quickly rent and return a bicycle near
places of employment, education buildings, and transit stops.

The City of Austin’s expectations are:

a) Rugged, high-quality, and easy-to-use bicycles and docking equipment

b) A subscription system that ensures accountability and makes it possible for subscribers to access and
return a bicycle very quickly at locations throughout the downtown area and its environs.

c) Equipment designed to be an attractive amenity with minimal impact on pedestrian movement
d) A financially self-sustaining system

2. BACKGROUND INFORMATION

In general, the services to be performed are a) design and fabrication of bike sharing equipment, including
bicycles, docks, and pay stations, b) initial placement of bike sharing equipment at future designated
locations, and c) software development for a subscription-based registration and payment system and
operation of that system.

a) Design and Fabrication of Bike Sharing Equipment

The City of Austin requires proposers to offer financial assessment and design specifications, in accordance
with this RFP, for the following package of bike sharing equipment:

Baseline Elements

. 300-400 bicycles
. 30-40 kiosks containing at least one pay station at each kiosk and at least 600 docks in the
system

Optional Elements
. 40 poster cases containing space for system map and sponsor recognition

Future Inventory

. Typical replacements due to wear and tear
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. Warranty of upgrade of software

By signing the Buy American Act Certificate, the bidding firm and the signer certify that they will comply with the
latest provisions of Buy America as listed at 23 CFR 635.410 and CFR 635.409. The Proposer, therefore,
must state in its proposal the geographic location where said bike share equipment will be manufactured and
assembled. If any manufacture and assembly shall occur within the United States, the Proposer should state:

. The actual cost of labor and materials used in the manufacture and assembly of the bike share
equipment in the United States
. The percentage of Proposer's actual total cost of labor and materials for the project is

represented by the actual cost of United States manufacture and assembly.

b) Initial Placement of Kiosks

The City of Austin desires that proposers offer financial assessment for the following: delivery of the equipment
to Austin and installation at the future locations designated.

c) Software and Operation of Subscription-Based Operating System

The City of Austin desires that proposers offer financial assessment and design specifications, in
accordance with Section 8 of this RFP for the following: development and operation of a
subscription-based operating system that will register subscribers, accomplish financial transactions, send
subscriber statements, measure usage, and provide a real-time map. Please reference Attachment B for
criteria the City prefers regarding functional requirements, technical requirements, and cost.

d) Schedule Constraints

In order to meet conditions placed on the award of the Federal Highway Administration reimbursable program,
The City of Austin is required to operate the bike sharing system in 2013. The successful Proposer must be
prepared to commence operations beginning spring 2013.
e) Minimum Qualifications
Proposers are expected to demonstrate the following minimum qualifications:
e A demonstrated history of design, fabrication, installation, operation, and operation of bike

sharing equipment in an urban environment, competitive prices, and compliance with design
criteria as outlined within the RFP, Section 3.

3. SPECIFIC CRITERIA

a) Equipment Design - Specific criteria for the design of the bike sharing system are contained in
Attachment A.

b) Installation - Installation of all equipment on City of Austin’s right of way must be consistent with
permits to be issued by The City of Austin Right of Way Department.

c) Operation - Specific criteria for the bike sharing operating system are contained in Attachment A and
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Attachment B.

4. PROPOSED SCHEDULE

RFP Release October 22, 2012
Proposals due November 15, 2012
Evaluations November 19-30, 2012
Council Approval January 2013
Estimated submission of purchase order for equipment February 2013
Estimated launch of web-based subscription system March 1, 2013
Delivery and placement of kiosks April 1 - May 1
Beginning of Service May 2013
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ATTACHMENT A

Typical Trip Characteristics

The system should be designed for an average trip length of 1-3 miles and duration of 15-30
minutes. Trips will be made both during daylight and at night.

The pricing system will be designed with incentives to encourage users to return the bicycles to a kiosk
within 30 minutes, so that many trips can be made on the same bicycle each day. For this reason, many trips
will be one-way (i.e., the bicycle is checked into a kiosk near the destination). The system should also
encourage two-way trips for quick errands (such as dropping of a package or getting a haircut). Encouraging
those two-way trips maximizes convenience to the user and reduces kiosk rebalancing.

Design Approach:

The system should be designed for the target users on a short trip within the service district in all
seasons. A system designed for recreational rides, which are typically longer, on bike pathways or low-
traffic roads outside the center city, in fair weather, by users wearing athletic clothing, would be
insufficient.

Basic Operating Requirements:

The system should be designed to allow bicycles to be removed from the self-service kiosks by two
user groups: subscribers and walk-up renters.

Subscribers will be the largest user group. They will use a web page to register, submit credit card
data, and execute a user agreement. After registration, subscribers should be able to immediately access a
bike at any kiosk. Subscriptions should last one year with an automatic renewal option. Shorter Subscription
periods, such as 3-day and 7-day, should also be available.

Walk-up renters will include out-of-town visitors and first-time users. The system should be designed to
allow one-time use by walk-up registration at any kiosk. The system should enable walk-up renters to register,
submit credit card data, and execute a user agreement at any kiosk.

The system should be designed to automatically complete financial transactions with data input at the
web page and kiosks. For subscribers, a subscription fee (which will be determined by the City and the
managing partner based on average market costs) would be withdrawn after registration. Subscribers who
return the bicycle to a kiosk within 30 minutes will not be charged. After 30 minutes, charges will be
automatically withdrawn. These charges should be sufficient to encourage users to get the bicycles back into
circulation quickly.

If a bicycle is not returned to a kiosk within 24 hours and the user has not contacted customer service,
the system should automatically deduct a predetermined amount (dependent on bicycle acquisition costs)
from the user's credit card account, notify the user via e-mail of the deduction, and, if the user is a subscriber,
terminate the subscription.

Size of the System

It is critical that the system contain a sufficient number of bicycles and kiosks to enable subscribers to
have a reasonable degree of certainty that they will find a bike at a kiosk when they look for one and find an
empty docking point in a kiosk at their destination. If those conditions are not achieved, sales of Subscriptions
will lag. For the Proposed Phase 1 Service Area, we estimate those numbers to be 300-400 bikes and 30-40
kiosk locations with 600 docking points. We request that vendors provide a proposal and pricing for a system
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ATTACHMENT A

of that size and also make an independent recommendation regarding the minimum size necessary for a
successful bike sharing system.

Bicycles
The following desired elements are considered most important:

Safety and stability in all weather conditions;

Upright riding position for confident riding in traffic;

Easy to operate; easy to mount and to hold in stopped position, including for shorter rider;

Reliable and intuitive braking system;

Protection from grease, dirt, and tire spray including enclosed drive train and full fenders;

One size to fit 90% of adult population with seat-only adjustment (small and large bikes should be
available for rental at bike centers) (because bikes will move continuously and randomly throughout the
system, maintaining a sufficient supply of small and large bikes at anyone kiosk would not be feasible);
Theft deterrent (potentially through use of components not compatible with other bicycles and/or
requiring tools not commonly available).

Low-maintenance/durable;

Corrosion resistant;

Puncture resistant tires;

Cargo capacity for typical briefcase, book bag, grocery bag weighing up to twenty pounds;

Lighting system including rear flasher and front headlight;

Front, rear, and side reflectors;

Capacity for sponsorship advertising that can be easily changed,

Gears and shifters that are easy to use and sulfficient for operation in head winds and on hills in
subsequent phases of the bicycle sharing system.

Additional desired elements include:

Compatibility with racks inside Cap Metro light rail cars and on the fronts of buses;

Equipped with lock to enable user to secure bike to any bike rack or post while making a quick stop;
Equipped with tracking devices, if cost-effective;

Estimate of the useful life of the bicycle and proposed warranty terms.
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ATTACHMENT A

Physical Layout of Kiosks: The following desired elements are considered most important:

Smallest feasible footprint to enable installation in a space currently used as a parking space or on a
wide sidewalk; including not obstructing pedestrian walkways and/or hinder ADA compliance on the
sidewalks;

Aesthetic compatibility with streetscape, both when kiosk is full of bicycles and when it is empty;
Minimal impairment of pedestrian movement on streets and sidewalks (kiosks cannot create long
barriers); again, must not obstruct pedestrian walkways and/or hinder ADA compliance on the
sidewalks;

Pedestrian and rider safety-the kiosk should not have horizontal components that could trip a pedestrian
or injure a rider approaching a kiosk at night;

Low-maintenance/durable;

Adequate space at each kiosk for a lighted map indicating both kiosk locations and bicycle routes;
Clear and prominent instructions at each kiosk directing the users who to call in the event of problems
(to prevent calls to right-of-way owners).

Additional desired elements include:

Capacity to add lighting where necessary to facilitate nighttime use of kiosk and adjustment of bicycles
and to reduce vandalism;

Capacity to add emergency call buttons;

Ability to remove kiosk to a different location without leaving behind attachment points that could impede
a pedestrian;

If wireless internet connections are used, the reliability of that system will be an important consideration.

Operation of Kiosks and Registration System: In addition to the basic operating requirements described
above, the following desired elements are considered most important:

Data security, particularly for financial data, user names, and addresses;

Capacity to convey bicycle safety information and laws affecting bicyclists via the webpage. (A possible
approach would require subscribers to watch a webinar and take a short quiz. Subscribers should also
be referred to in-person training programs.)

Automatic confirmation that subscriber's credit cards is valid and has sufficient funds to cover charge if
bicycle is not returned, before each bicycle is removed from a kiosk;

Limit on the number of subscriptions and walk-up rentals that can be purchased by one user or using
one credit card,

Capacity to maintain security of the system during a power failure event or loss of internet connection;
Indicator on kiosk showing whether the bicycle is available for use or out of-service (such as when the
system is shut down during an emergency or an individual bicycle has been identified as needing
repair);

Capacity for user to identify a bicycle as needing repair;

Capacity to issue reports indicating to repair crews where to rebalance and where bicycles needing
repair are located; (For example, the system could signal repair crews when kiosks are within two bikes
of being full or empty.)
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ATTACHMENT A

. A process for situations in which a user wants to return a bike to a kiosk that is full. (One alternative
would enable the user to add free time and view a map indicating the nearest kiosks with open docking
points at the full kiosk. Another would be to enable the user to stop the clock at the full kiosk, lock the
bike to a nearby post with the on-bike lock, and drop the key into a drop box, which could be opened by
repair crews later.) Additional desired elements include:

. Flexibility to add features and modify system as needed;

. Capacity for user to track number of available bikes and open docking points in each kiosk via web page
and/or cellphone;

. Ability to disable walk-up registration at times;

. A mechanism for users to report problems and make suggestions for system improvement via the
webpage.

. Language options for web page and kiosk, particularly Spanish.

On-Site Repairs, Cleaning, and Rebalancing:

It is anticipated to contract with a non-profit to maintain, repair, cleaning, and rebalancing the bicycle and
maintain the kiosk as needed. The non-profit would be responsible for the following tasks:

. Filling tires

. Cleaning bikes

. Making minor repairs

. Moving bikes needing major repairs or periodic overhauls to a repair facility.
. Moving bikes from overloaded kiosks to under loaded kiosks ("rebalancing").

Building New and Replacement Bikes; Periodic Overhauls: We anticipate the nonprofit will assemble new and
replacement bikes and to perform overhauls on each bike at regular intervals.

Major Repairs: We also anticipate the nonprofit will perform or contract out the repairs that cannot be done on-
site, such as rebuilding a damaged wheel or drive train.

Customer Service
To drive subscriptions and avoid unnecessary calls to right-of-way owners, a robust customer service
program is required. Potential elements of the customer service program include:

. A customer service phone line with adequate staffing to address local problems (i.e., flat tire leaving a
stranded rider) and operating system problems (i.e. questions about a subscriber's account). The phone
number should appear on every bike. The customer service line should also be reachable through
Austin 311.

. Personal customer support in a few locations, such as in bike centers.
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Attachment B

1.0 FUNCTIONAL REQUIREMENTS

1.1 Payment Requirements

Requirement Description Required Response

Payment Type/Channel (Credit Card/Online): The
system shall enable users to make online credit card
payments for a product or service.

Describe how the system processes an online credit card
payment.

Payment Type (Credit Card): The system shall
support credit card payments for the following types:
Visa, MasterCard, Discover, and American Express.

Describe the credit card vendors that the system supports.
What capabilities does the system have (if any) to add
additional payment card types presently or in the future?

Transaction Fee Administration: The system shall
provide a flexible model for configuring and
administering the payment of transaction fees.

Describe the capabilities the system provides for:
= Assigning transaction fee types (percentage or fixed
fee) to specific types of transactions (e.g., by
transaction type, merchant ID or department system)
= Assigning the transaction fee payer (e.g., citizen,
department, central fund, hybrid)
= Debiting appropriate accounts for fees due at set
intervals. (Expected)
Describe how other fees (i.e. interchange, merchant
processor or bank) are assigned and collected (e.g., to
citizen, initiating department).

Duplicate Transaction Prevention: The system
shall provide controls to prevent duplicate
transactions.

Describe how the system prevents the use of the same
unique transaction identification number.

Payment Refund (Credit Card): The system shall
provide refunds of a transaction or portion of a
transaction for a product or service.

Describe how the system provides payment refunds for
credit card transactions.

Voiding a Transaction (Credit Card): The system
shall allow an authorized user to void a transaction
within the same day the original posting is made
prior to batch processing.

Describe how to void a transaction in the system including
any controls to limit this activity (e.qg., transactions can
only be voided on the date the transaction was originally
posted).

Payment Chargeback (Credit Card): The system
shall enable the resolution of a payment
chargeback.

Describe how the system processes a payment
chargeback.

Payment Type (PINless Debit Card): The system
shall process PINless debit card payments for a
product or service.

Describe how the system supports the processing of
PINless debit cards for payment. If the system does not
support this payment type then provide a detailed
description of how the system integrates with other vendor
systems that do provide this capability.

Payment Channel (Mobile Device): The system
shall enable customers to pay for products and
services from a mobile device.

Describe how the system supports the processing of
payments from a mobile device. If the system does not
support this payment channel then provide a detailed
description of how the system integrates with other vendor
systems that do provide this capability.

Real Time Transaction Error Feedback: The
system shall provide immediate online notification to
the user of erroneous transactions.

Describe how the system communicates the reason for
the error to the users and how the error can be corrected.
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1.2 Merchant Processor Requirements

Please note that these requirements only apply to vendors that are submitting their own merchant

processor in their response. The City currently has a contract with Chase Paymentech.

Requirement Description

Unique Transaction ID: The merchant processor
shall assign a unique ID to each transaction.

Required Response

Describe how the merchant processor assigns a unique ID
to each transaction.

Credit Card Validation: The merchant processor
shall determine that the account number is valid, the
credit card has not expired, and there is sufficient
credit available to cover the charge. Any credit card
transaction that does not meet these criteria will be
declined.

Describe the process the merchant processor uses to
determine the validity of a transaction.

Describe expected response times.

PCI-DSS (Level 1) Compliance: The merchant
processor shall be PCI-DSS (Level 1) compliant.

Provide the system PCI-DSS (Level 1) documentation.

Supported Card Types: The merchant processor
shall process Visa and MasterCard credit and debit
cards. It shall also process other card types (e.g.
American Express and Discover).

Describe the type of cards your system can process.

Merchant Processor Headquarters: The merchant
processor shall be headquartered and process
transactions in the United States.

Describe where the merchant processor is headquartered
and where they process transactions.

Minimum Merchant Processing History: The
merchant processor shall have an ongoing minimum
of five years of experience processing credit and
debit transactions.

Describe the amount of ongoing experience the merchant
processor has processing credit and debit transactions.

Transaction Processing Expectation: The
merchant processor shall process all transactions
submitted by the City that are valid, and satisfy
applicable rules, regulations and laws.

Describe any conditions or obstacles that may potentially
block transactions from being processed.

Electronic Authorization/Capture Availability:
The merchant processor shall provide electronic
authorization and capture capability for transactions
24 hours a day, 7 days per week.

Describe the availability of the system to provide
electronic authorization and capture capability.

Regulated Chargeback Process: The merchant
processor shall process all chargebacks in
accordance with the applicable card regulations
governing chargebacks.

Describe how chargebacks are processed in accordance
with applicable card regulations.

2.0 TECHNICAL REQUIREMENTS

2.1 Security Requirements

Requirement Description Required Response

Secure Session Communication: If the solution
provides a Web server, the solution's Web interface
shall be able to operate a secure communication
session as SSL 128 bit encrypted HTTPS.

Describe how the solution's Web interface is able to
operate a secure communication session as SSL 128 bit
HTTPS.

PCI Compliance: The vendor shall be PCI-

Provide evidence of PCI compliance. Provide PCI audit
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compliant (Level 1) and shall remain compliant
through the life of the contract.

results from previous audits.

Encrypted Data Transport: The solution shall
provide a secure method of data transport that
encrypts application data sent between the front-end
user system and the back-end servers.

Describe the encryption methodologies provided by the
solution for transport of application data.

2.2 User Interface Requirements

Requirement Description Required Response

Section 508 Compliance: If the solution is web-
based and usable by public citizens, it shall be ADA
and compliant with Section 508 of the Federal
Rehabilitation Act.

Provide evidence of section 8 compliance for publicly
accessible web interfaces.

Mobile Device Compatibility: The application shall
provide Web functionality for wireless hand-held
devices (WAP) as part of publicly accessible Web
Service.

Describe your Web service's capability to present
information to hand-held devices.

3.0 Cost

Requirement Description Required Response

Transaction Fees: The vendor shall detail the total
cost per transaction of using their system.

Describe the total cost per transaction associated with
using the system including any tiered transaction
discounts based on quantity or transaction amount.

Merchant Processor Fees: The Vendor shall detail
any fees associated with using the proposed
merchant processor. (Only applies to prospective
vendors bringing their own merchant processor).

Detail any and all fees associated with using the
Vendor's merchant processor including any tiered
transaction discounts based on quantity.

Setup/Termination Fees: The Vendor shall detalil
any costs associated with initial system set-up,
configuration or termination of the system.

Detall any setup, configuration or termination fees
associated with the system.

Monthly and/or Annual Fees: The Vendor shall
detail any costs associated with ongoing recurring
costs (Transaction fees are separate).

Describe any recurring monthly or annual fees
associated with the system.

Support and Maintenance Fees: The Vendor shall
describe any support costs or system
maintenance/upgrade fees.

Describe any support costs (per incident or other) or
system maintenance/upgrade fees associated with the
system.

Storage Fees: The Vendor shall provide any fees
associated with data storage.

Describe any fees associated with storage of real time or
archived data. Include any tiered discounts or cost
structures based on type and amount of data storage.

Years 2 through 5 Fees: The Vendor shall provide
an additions or reductions to any fees after year 1.

Describe any additions or reductions to any portion of the
fee schedule for years 2 through 5.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EAGO0111

1. PROPOSAL FORMAT

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less,
which gives in brief, concise terms, a summation of the proposal. The original proposal shall be
single sided, unbound, with no staples or paperclips. Copies of the proposal do not need to
follow this format. One electronic copy of the proposal on a CD or flash drive in Word or PDF
must also be submitted with the original bid. The CD or flash drive will not be returned. The
proposal itself shall be organized in the following format and informational sequence:

A. Part | - Business Organization: State full name and address of your organization and identify parent
company if you are a subsidiary. Specify the branch office or other subordinate element which will
perform, or assist in performing, work herein. Indicate whether you operate as a partnership,
corporation, or individual. Include the State in which incorporated or licensed to operate.

B. Part Il - System Concept and Solution: Define in detail your understanding of the requirement
presented in the Scope of Work of this request for proposal and your system solution. Provide all
details as required in the Scope of Work and any additional information you deem necessary to
evaluate your proposal.

C. Part lll - Program: Describe your technical plan for accomplishing required work. Include such time-
related displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision
points related to the Scope of Work and your plan for accomplishment. Specifically indicate:

i. A description of your work program by tasks including the design and manufacturing, the
implementation plan and installation schedule, and the operational needs. Proposal must
include the capacity for maintaining data privacy, retaining data pursuant to a record
retention policy, and providing access to databases, and generating reports.

ii. The technical factors that will be considered in section above, and the depth to which each
will be treated.

iii. The degree of definition provided in each technical element of your plan.

iv. The points at which written, deliverable reports will be provided.

V. A statement of your compliance with all applicable rules and regulations of Federal, State
and Local governing entities. The Proposer must state his compliance with terms of this
Request for Proposal (RFP).

Vi. Drawings. Each proposer must submit color renderings and drawings that accurately reflect

the overall concept of their proposal and satisfies and builds upon the objectives and
concepts described in the Scope of Work section of this RFP.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EAGO0111

All diagrams or drawings shall be submitted as 11 x 17 size prints, with electronic resolution of 300
dpi for JPGs. Additionally, the proposer should submit detail drawings of each bike share element,
including a site plan, front, side and rear elevations, and transverse and longitudinal sections.

Detail drawings should accurately depict construction methods, including the method of mounting
the structure to the sidewalk (if applicable), structural, mechanical, electrical, and
telecommunications (if applicable). All dimensions will be included on the drawings indicating
methods of construction and the specific types of materials and finishes to be used, including colors
and textures as applicable. Notes shall also be provided to demonstrate that the designs meet
applicable code requirements. The City of Austin may request at a later date that some or all
Proposers submit additional items including perspective drawings, model photographs and samples
of materials, as well as additional sets of drawings (including reproductions). Upon request,
drawings sized at 36 inches by 48 inches mounted on foam-core may be provided by the Proposer
for purposes of evaluation.

D Part IV - Project Management Structure: Provide a general explanation and chart which specifies
project leadership and reporting responsibilities; and interface the team with City project management
and team personnel. If use of subcontractors is proposed, identify their placement in the primary
management structure, and provide internal management description for each subcontractor.

E. Part V - Prior Experience: Describe only relevant corporate experience and individual experience for
personnel who will be actively engaged in the project. Only include experience on projects of similar
type of work, scope, and magnitude. Do not include corporate experience unless personnel assigned
to this project actively participated. Do not include experience prior to the year 2000. Supply the
project title, year, and reference name, title, present address, and phone number of principal person
for whom prior projects were accomplished.

F. Part VI - Personnel: Include names and qualifications of all professional personnel who will be
assigned to this project. State the primary work assigned to each person and the percentage of time
each person will devote to this work. Identify key persons by name and title. Submit chronological
resumes for all key and technical personnel from all firms committed to this project. Describe previous
related experience and provide references including: name, address and telephone number of client
contact person, and brief description of the project(s). At a minimum, resumes provided should be for
key personnel in the areas of project management, financial management, design, operations.

G. Part VIl - Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying:

i. On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052
amending Chapter 2-7, Article 6 of the City Code relating to Anti-Lobbying and
Procurement. The policy defined in this Code applies to Solicitations for goods and/or
services requiring City Council approval under City Charter Article VII, Section 15
(Purchase Procedures). During the No-Contact Period, Offerors or potential Offerors are
prohibited from making a representation to anyone other than the Authorized Contact
Person in the Solicitation as the contact for questions and comments regarding the
Solicitation.

ii. If during the No-Contact Period an Offeror makes a representation to anyone other than

the Authorized Contact Person for the Solicitation, the Offeror’s Offer is disqualified from
further consideration except as permitted in the Ordinance.
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CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EAGO0111

iii. If a Respondent has been disqualified under this article more than two times in a sixty (60)
month period, the Purchasing Officer shall debar the Offeror from doing business with the
City for a period not to exceed three (3) years, provided the Respondent is given written
notice and a hearing in advance of the debarment.

iv.  The City requires Offerors submitting Offers on this Solicitation to provide a signed Section
0810, Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit certifying that the
Offeror has not in any way directly or indirectly made representations to anyone other than the
Authorized Contact Person during the No-Contact Period as defined in the Ordinance The text
of the City Ordinance is posted on the Internet at:
http://www.ci.austin.tx.us/edims/document.cfm?id=161145

H. Part VIII - Proposal Acceptance Period: All proposals are valid for a period of one hundred and
eighty (180) calendar days subsequent to the RFP closing date unless a longer acceptance period is
offered in the proposal

I.  Part IX - Proprietary Information: All material submitted to the City becomes public property and is
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary
information in the proposal to be disclosed, each page must be identified and marked proprietary at
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information
from disclosure. The final decision as to what information must be disclosed, however, lies with the
Texas Attorney General. Failure to identify proprietary information will result in all unmarked sections
being deemed non-proprietary and available upon public request.

J. Part X - Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract matters.

K. Part Xl - Cost Proposal: Information described in the following subsections is required from each
Proposer. Your method of costing may or may not be used but should be described. A firm fixed
price or not-to-exceed Contract is contemplated, with progress payments as mutually determined to
be appropriate. Ten percent (10%) of the total contractual price will be retained until submission and
acceptance of all work products.

i. Manpower. Itemize to show the following for each category of personnel with separate hourly
rates:

(1) manager, senior consultant, analyst, subcontractor, etc.
(2) estimated hours for each category of personnel
(3) rate applied for each category of personnel
(4) total cost
ii. Itemize cost of supplies and materials
ii. Other itemized direct costs

iv. If applicable, general and administrative burden. Indicate base used, percentage, and total
cost relative to this procurement.
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v. Travel expenses. All travel lodging expenses in connection with the Contract for which
reimbursement may be claimed by the Contractor under the terms of the Solicitation will be
reviewed against the City's Travel Policy as published and maintained by the City's
Controller's Office and the Current United States General Services Administration Domestic
Per Diem Rates (the “Rates”) as published and maintained on the Internet at:

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentld=17943&contentType=GSA BASIC

No amounts in excess of the Travel Policy or Rates shall be paid. All invoices must be
accompanied by copies of detailed receipts (e.g. hotel bills, airline tickets). No reimbursement
will be made for expenses not actually incurred. Airline fares in excess of coach or economy
will not be reimbursed. Mileage charges may not exceed the amount permitted as a
deduction in any year under the Internal Revenue Code or Regulations.

vi. Printing. State separately the cost of furnishing copies of the final report (if applicable).

vii. Total cost schedule.

2. EXCEPTIONS:

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the
Proposal.

3. PROPOSAL PREPARATION COSTS:

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation
required to supplement and/or clarify a proposal which may be required by the City shall be the sole
responsibility of the Proposer.

4. EVALUATION FACTORS AND AWARD

A. Competitive Selection: This procurement will comply with applicable City Policy. The successful
Proposer will be selected by the City on a rational basis. Evaluation factors outlined in Paragraph B
below shall be applied to all eligible, responsive Proposers in comparing proposals and selecting the
Best Offeror. Award of a Contract may be made without discussion with Proposers after proposals
are received. Proposals should, therefore, be submitted on the most favorable terms.

B. Evaluation Factors:
i. 100 points.

(1) Total Evaluated Cost 51 points

(2) System Concept and Solutions Proposed (Grasp of the requirement and its solution(s),
responsiveness to terms and conditions, completeness and thoroughness of the technical
data and documentation.) 15 points

(3) Demonstrated Applicable Experience 5 points

(4) Equipment/Facilities 10 points

(5) Evidence of Good Organization and Management Practices 9 points
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(6) Schedule 5 points

(7) Drawings Included 5 points

ii. Interviews, Optional. Interviews may be conducted at the discretion of the City. Maximum 25
points
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February 14, 2013 SENT VIA EMAIL

Ms. Erin D’Vincent, Buyer Il

City of Austin, Purchasing Office
P.O. Box 1088

Austin, TX 78701

RE: Bikes, Kiosks and Software, Solicitation # EAG0111, Austin B-cycle Topics for Clarification
Dear Erin,

We are in receipt of your email dated February 12, 2013. Please see below for our response to the question you
posed in your letter.

1. On the spreadsheet, please fill in the quantity of bases needed to support the quantity of docks listed.
Please see the attached completed Base Clarification.

2. Define how many bikes that your single sided base holds.
Each single sided base can hold 2 docks which will hold a total of 2 bikes. Please note that a kiosk will take the
place of one dock at each station.

3. Define how many bikes that your double sided base holds.
Each double sided base can hold 4 docks which will hold a total of 4 bikes. Please note that a kiosk will take the
place of one dock at each station.

4. Please confirm the prices listed on the BAFO submitted by your company on Friday, as well as this clarification
today, are the only charges the City will incur.

With regard to capital equipment, this is correct and confirmed. However, we do recognize that as final station
locations and configurations are finalized, the quantities of each of the items may change. Additionally, the final
shipping charges of the stations and bicycles will be finalized upon delivery of actual equipment. If requested, as
station configurations are finalized and delivery dates are determined, more accurate shipping quotes can be
provided prior to shipment.

5. If this is not your understanding, on a separate page please explain in detail the additional charges the City
will incur by each line item.

As previously stated, the City, or the system operator, can expect to incur a monthly fee for a cellular data
connection at each station. Additionally, the City, or the system operator, can expect to incur an Annual Enterprise
Software Fee in the amount of $100/dock for the first year and $125/dock/year thereafter.

Thank you for your time on the telephone yesterday. | hope it was helpful in assisting you to make your decision.
We trust that this responds to your concerns. However, if you do require any additional information, please do not
hesitate to contact me.

Sincerely,
B-cycle, LLC

Mandi Schwarz
Business Manager

801 West Madison St * Waterloo WI 53594 * 920.478.2191
bcycle.com



City of Austin Best and Final Offer

RFP EAGO0111 Bikes, Kiosks, and Software for Bike Share Program

Vendor Name: B-cycle, LLC

Vendor Signature:

Date: 02/14/13

Special Instructions:
An entry of "0" (zero) will be interpreted by the City as a no-charge (free) item and the City will not pay for that item. Except for Informational
Purposes Only section: Items listed below are required to have a price or an entry of 0.

The quantities noted below are estimates and not a guarantee of actual volume. The City does not
guarantee the purchase of the quantities listed. Quantities are provided as a guide. Actual purchases may be
more or less.

Quantity of | Quantity of

Item Description Docks Bases Unit Price Extended Price
450 240 $271.00 $65,040.00
Permanent (Bolted)

B (t tth Sinele Sided 525 280 $271.00 $75,880.00
ase {tosupport the & 600 320 $271.00 $86,720.00
number of docks
. . 450 240 $777.00 $186,480.00
listed to the right) Removable (Non-Bolted)

Sinele Sided 525 280 $777.00 $217,560.00
g 600 320 $777.00 $248,640.00
Quantity of | Quantity of
Item Description Docks Bases Unit Price Extended Price
Permanent (Bolted) 450 120 $271.00 $32,520.00

B (t tth Double Sided 525 140 $271.00 $37,940.00
ase (o support the upie 600 160 $271.00 $43,360.00
number of docks
listed to the right) Removable (Non-Bolted) 450 120 2777.00 293,240.00

g Double Sided 525 140 $777.00 $108,780.00
pie 600 160 $777.00 $124,320.00

PLEASE NOTE: The quanitity of bases listed above also includes space for the kiosk at each station. Bases are charged on an
individual station basis. There is no additional charge if some stations are bolted and some stations are non-bolted. Please
also note that bolted stations are not "permanent" in the sense that they can be removed by simply removing the bolts.




February 8, 2013 SENT VIA EMAIL

Ms. Erin D’Vincent

Buyer Il

City of Austin, Purchasing Office
P.O. Box 1088

Austin, TX 78701

RE: Bikes, Kiosks and Software, Solicitation # EAG0111, Austin B-cycle Topics for Clarification
Dear Erin,

We are in receipt of your letter dated February 1, 2013. Pursuant to your letter, attached please find our Best and
Final Offer. Additionally, please see below for our response to the question you posed in your letter.

Question #1: In your proposal you list the price of the RFID Reader at $300 and a quantity of one. If the RFID
Reader is included in all of the kiosks, is this correct, or would the quantity change to the same number of kiosks
the City is purchasing?

The RFID Reader quoted at $300 in the quantity of 1 in the quote is a handheld RFID reader which we recommend
that you purchase in order to read the RFID tags on the bikes for use during maintenance and/or during use of the
virtual kiosk feature. Only one is required. This RFID Reader is not part of the station and only one is required.

Regarding the Best and Final Offer as per Austin’s request during our telephone conference on January 3, 2013, B-
cycle “sharpened its pencil” and we took approximately $$91,430 out of the cost of the system. Unfortunately we
cannot sharpen this particular pencil any further. Accordingly, | have completed the Best and Final Offer form

pursuant to the quote we previously provided dated January 7, 2013.

We trust that the above responds to your questions and concerns however if you do require any additional
information, please do not hesitate to contact me.

Sincerely,
B-cycle, LLC

Mandi Schwarz
Business Manager

801 West Madison St * Waterloo WI 53594 * 920.478.2191
bcycle.com



City of Austin Best and Final Offer

RFP EAGO0111 Bikes, Kiosks, and Software for Bike Share Program

Vendor Name: B-cycle, LLC

Vendor Signature:

Date: 02/08/13

Special Instructions:

An entry of "0" (zero) will be interpreted by the City as a no-charge (free) item and the City will not pay for that item. Except for
Informational Purposes Only section: Items listed below are required to have a price or an entry of 0.

The quantities noted below are estimates and not a guarantee of actual volume. The City does not
guarantee the purchase of the quantities listed. Quantities are provided as a guide. Actual purchases may be

more or less.
Item Description Quantity Unit Price Extended Price
300 $1,043.00 $312,900.00
3 Speed 350 $1,043.00 $365,050.00
Bik 400 $1,043.00 $417,200.00
ikes
300 $1,300.00 $390,000.00
7 or 8 speed 350 $1,300.00 $455,000.00
400 $1,300.00 $520,000.00
Item Description Quantity Unit Price Extended Price
Must include: 30 $5,116.00 $153,480.00
AC Kiosk Stati Pay Stations
toske Stations Wireless Connection 35 $5,116.00 $179,060.00
RFID reader 40 $5,116.00 $204,640.00
Item Description Quantity Unit Price Extended Price
450 927.00 417,150.00
Docrise\::vri";hn::rcnking The CitZ \;viclllozzctf;a;?kzsratio of =55 §927.00 2486,675.00
' 600 $927.00 $556,200.00
Item Description Quantity Unit Price Extended Price
Base (to support the 450 $271.00 $48,780.00
number of docks Permanent 525 $271.00 $57,452.00
listed to the right) 600 $271.00 $65,040.00
*assumes 50% single- 450 $77700 $139,860.00
sided and 50% double- Removable 525 $777.00 $164,724.00
sided stations 600 $777.00 $186,480.00




Item Description Quantity Unit Price Extended Price
One time start up software fee 1 $7,500.00 $7,500.00
Kiosk Software Installation Fee per Kiosk (must 30 $1,869.00 $56,070.00
include any travel expenses as
these can not be billed 35 $1,869.00 $65,415.00
separately) 40 $1,869.00 $74,760.00
Item Description Quantity Unit Price Extended Price
300 $27.00 $8,100.00
Bikes and Accessories 350 $27.00 59’450.00
400 $27.00 $10,800.00
o Kiosk Stations 30 $1,315.00 $39,450.00
Shipping and *Shipping charges will be finalized upon
Handling final station configurations and actual 35 $1,127.00 $39,445.00
delivery date. 40 $986.00 $39,440.00
Docks (if dock shipping is 450 $0.00 $0.00
included with the kiosk shipping 525 $0.00 $0.00
then please note this)
600 $0.00 $0.00
Item Description Quantity Unit Price Extended Price
Must include: 300 $0.00 $0.00
front basket of standard size
Bike Accessories capable of carrying 2.0 p?unds
front and rear flashing lights
cable locks 350 $0.00 $0.00
front, rear, and side reflectors
400 $0.00 $0.00
Item Description Quantity Unit Price Extended Price
RFID Membership Cards 1,500 $2.00 $3,000.00
. 300 $57.00 $17,100.00
Misc. Items Tracking Devices
(i.e. GPS system) 350 $57.00 $19,950.00
400 $57.00 $22,800.00




FOR INFORMATIONAL PURPOSES ONLY

THE CITY MAY WISH TO PURCHASE ADDITIONAL ITEMS OR SERVICES FROM THE SUCCESSFUL
PROPOSER. PLEASE INDICATE THE PRICES YOU WILL CHARGE THE CITY FOR THESE ITEMS

ITEM OR SERVICE (if any)

HOW MUCH WILL YOU CHARGE THE CITY FOR
THESE ITEMS OR SERVICES? (list cost per item
below)

Solar Powered Kit for Kiosks

$3509/kit plus shipping

Map/Ad Module

$973/module plus shipping

Annual Warranty $0
Custom Paint Job $0
Adder for 50/50 base mix $0
Miscellaneous Accessories (please list below)
example: helmets $40.00/ea.

Annual Enterprise Software Fee

$100/dock for first year only, thereafter $125/dock/year
*B-cycle system will not work without this fee being paid




January 18, 2013 SENT VIA EMAIL

Ms. Erin D’Vincent

City of Austin, Purchasing Office
P.O. Box 1088

Austin, TX 78701

RE: Bikes, Kiosks and Software, Solicitation # EAG0111, Austin B-cycle Topics for Clarification
Dear Ms. D'Vincent,
Below please find our responses to your questions you posed in our telephone call on January 18, 2013.

Topic1

Has B-cycle provided custom color bikes for any other bike sharing program? Is there an additional cost for a
custom color bike?

B-cycle has provided custom color bikes for one other bike share system. While there is no additional charge for
custom color bikes per se, we encourage system users to choose one of our three standard colors for several
reasons. First, there is at least a six month lead time for custom color and, depending on when we can fit the
custom order in our production schedule, that lead time could be longer. In contrast, B-cycle keeps an inventory of
its three standard colors in stock making future expansions much easier. Second, B-cycle cannot keep an inventory
of custom color replacement parts in stock. In contrast, we do keep an inventory of replacement parts in our three
standard colors in stock. Therefore, if a system owner chooses a custom color, it must either: 1) purchase and keep
an inventory of custom color replacement parts in stock; or 2) wait approximately six months if those parts are
ordered as needed.

Topic 2

Austin would like to launch the system in May 2013. Is there a delay in shipment if custom color bikes are
ordered?

Yes. If Austin chose a custom color the delay would be at least an additional six months, but probably longer. The
reason for this is once a custom color is chosen and the correct PMS number is selected, sample tubes must be
painted at the factory and sent to Austin for approval. This process can take as long as one to two months.

Topic 3

If a bike is scratched or damaged, how would the bike share operator fix the paint?

This question illustrates the many difficulties that arise from choosing a custom color. However, once the PMS
number and the type of paint are chosen, as a practical matter, most systems purchase and carry their own
touchup paint and/or have a local paint shop perform this service. This method is both faster and cheaper.

Finally, B-cycle is facing a very busy spring implementation schedule therefore, if we are your chosen vendor,
please advise us of your color decision as soon as practicable so that we may ensure that we have adequate
inventory in stock in time for your launch.

801 West Madison St * Waterloo WI 53594 * 920.478.2191
bcycle.com



We trust that the above responds to your questions and concerns however if you do require any additional
information, please do not hesitate to contact me.

Sincerely,
B-cycle, LLC

yA

obert Burns
President



December 27, 2012 SENT VIA EMAIL

Mr. David Kucko

Corporate Contract Administrator
City of Austin, Purchasing Office
P.O. Box 1088

Austin, TX 78701

RE: Bikes, Kiosks and Software, Solicitation # EAG0111, Austin B-cycle Topics for Clarification
Dear Mr. Kucko,

Below please find our responses to your questions you posed in an email dated December 19, 2012.

Topic 1
Proposal Cover Letter, 11/15/12, first bullet “B-connected,” how are payments handled regarding members
from other cities in the system?

A visiting annual member of another B cycle system can use the Austin system as a member and vice versa. If that
member incurs usage fees while in Austin those fees are billed to his or her account and then credited to Austin.

Therefore, the usage fees that an annual member, of another program, will incur while using the Austin system will
be collected and deposited into the Austin system’s account.

Topic 2
Proposal Part 2: System Concept and Solution, page 3, (3) who maintains/updates the web page?

The web page is maintained by B-cycle and it is updated with local content by the system operator.

Topic 3
Proposal Part 2: System Concept and Solution, page 11, “Stations,” please describe the optional one-year
service plan further.

B-cycle will provide a one year parts and service warranty for the stations.

Topic 4
Proposal Part 2: System Concept and Solution, page 12, “Stations,” what is “Tier 1?”

Tier 1 station troubleshooting is the most basic level of troubleshooting that a system operator typically performs
on a station when an issue arises (i.e rebooting a station, checking the station for solar power, etc.). B-cycle has
developed a Tier 1 Station Troubleshooting Guide and is also available via phone or email to walk a system
operator through some basic steps in solving some very basic station issues.

Topic 5
Proposal Part 2: System Concept and Solution, page 12, “Software,” explain the “training” further.

Austin B-cycle 12/27/2012 Solicitation # EAG0111



B-cycle, at the request of the system operator, is happy to provide additional training in the use of the B-cycle
software so that the system operator is always up to date with the latest features that are developed. We perform
additional training mostly through online web conferences.

Topic 6
Proposal Part 2: System Concept and Solution, page 14, 3.0 Cost, what monthly and/or annual fees would a
customer expect to see?

A system operator should expect to see monthly cellular fees from their cellular provider and an annual software
fee that is billed quarterly. The annual software fee includes the consumer facing website, the administrative
website, the payment gateway, the kiosk service, the mobile app, the GPS and all non-custom software upgrades.

Topic 7
Proposal Part 3: Program, Timeline, please provide additional task details and dates.

Contracting — The entire installation timeline begins when the purchase agreements are signed.

Insurance — All B-cycle system operators have been able to secure affordable insurance and we would be happy to
provide Austin with a referral if desired.

Site Selection, Permitting & Preparation — This is the process of selecting and finalizing the station locations with
the B-cycle Implementation Manager, receiving the proper permits for the installation of the station, and
performing any site preparation (i.e. pouring concrete, providing electricity to the site if desired, etc.). Site
selection and permitting is typically the longest and most time consuming portion of any bike share
implementation, and depends largely on coordination between the local authorities and the relevant city officials
that must issue the requisite approvals.

Product Procurement — As soon as the B-cycle Implementation Manager has reviewed all station locations and the
configurations, an order is placed for the final configurations of each of the stations and bicycles.

Product Shipment, Assembly & Testing — At a time to be coordinated with the system operator, the bicycles will
be shipped to the system operator for assembly, and testing in a mock docking station. Additionally, again at a
time to be coordinated with the system operator, the stations will be shipped to Austin, installed in the field and
tested for a second time. Station installations can be performed in phases or all at once.

Branding Design & Promotion — Typically the system owner/operator determines the program name (i.e. Austin B-
cycle). B-cycle offers three standard bicycle colors with down tube decals included. The station branding is fairly
standard, although there is a standard optional sponsor decal on the station as well as the map/ad module posters.
Typically, the system owner/operator designs a system map and a sponsorship poster to include in the map/ad
modules. The printing of these posers is included in the price of the map/ad module.

Promotion Plan — The promotion plan is typically developed and executed by the system operator; however, B-
cycle has accumulated a library of marketing assets which can be adapted for Austin and are available at no
additional charge.

Web Community — Each B-cycle community has its own local website which allows the system operator to post
local content and provides individual user pages, a Twitter feed and an optional leaderboard (which posts the
names of the members who have ridden B-cycle the furthest). In our experience, the leaderboard fosters a friendly
and local competition that the members enjoy very much. Further, most B-cycle systems have a strong presence
on Facebook, Twitter and other social media.

Training — B-cycle will provide the website software training as soon as the website is delivered to the system
owner/operator. B-cycle will then provide additional, more in-depth, training on the backend software closer to
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the launch date of the system. Further, B-cycle will assist with and provide training on bicycle assembly and routine
station maintenance and troubleshooting. There is no additional charge fir this training.

System Launch — This is the date the system officially opens to the public. Beginning with the end in mind, the
selection of this date drives many of the critical deadlines which precede it. We recommend that cities use both a
“Soft Launch” during which time the system is functioning and available for use to a small number of testers.
During this time, system training is completed and any bugs are worked out of the system. Typically, the “Public
Launch” involves a small ceremony/celebration at which local political leadership and media are usually present.

B-cycle has successfully implemented and launched 16 systems on time and on budget.

Topic 8
Proposal Part 3: Program, what support would B-cycle need from COA?

The City of Austin can be as involved in the planning, implementation and installation processes as it would like --
or as little as it would like. In our experience, it is extremely helpful to have a high level of political support and
leadership from the City to expedite the site selection and permitting process.

Finally, we have taken the liberty to include the just-published 2012 Annual Report for the B-cycle system in
Madison, Wisconsin. This report has many interesting statistics and will give you a sense of how a system, that is
similar in size to the one contemplated for Austin, actually functions in the real world. There is however one
difference which we should point out: because of the climate in Madison, Wisconsin, the Madison system is closed
from mid-December until mid-March. The Austin system, of course, will enjoy the benefits of year-round
operation.

We trust that the above responds to your questions and concerns however if you do require any additional
information, please do not hesitate to contact me.

Sincerely,

B-cycle, LLC

Robert Burns
President
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