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SUBJECT Approve the negoti ition and execution of i lo in to the GUADALUPE
NEIGHBORHOOD DEVELOPMENT CORPORATION or its affiliate to increase the funding
authorized by Motion No 20060608 AHFC004 by $500 000 for a total amount not to exceed
$1 000 000 under the Rental Housing Development Assistance Program in compliance with
applicable federal regulations including Title 24 Code of Federal Regulations Section 85 40
pcrfornnncc goals, for the development of a 22 unit affordable rental housing facility for low
and moderate income families at 813 East 8l Street

AMOUNT & SOURCE OF FUNDING Funding is available in the Fisci l Year 2006 2007
Austin Housing Finance Corporation budget allocation under the Rental Housing Development
Assistance Program It is anticipated that $500000 \ \ i l l consist of City of Austin Housing Trust
Funds (funding prcuously authon/cd totaling $500000 consisted of $379904 in HOME
Investment Pirtncrship Act funds and $120 096 in City ot Austin Housing Trust Funds)

FISCAL NOTE There is no unanticipated fiscal impact A fiscil note is not required

REQUESTING DIRECTOR'S
DEPARTMENT Austin Housing Finance Corporation AUTHORIZATION

FOR MORE INFORMATION CONTACT Paul Ihlgcrs Executive Director Austin Housing
Finance Corporition 9743108

PRIOR BOARD ACTION

PRIOR COUNCIL ACTION

BOARD AND COMMISSION ACTION The Austin Housing Finance Corporation Board
authorized $500 000 in Rental Housing Development Assistance program funds lor the
development of 813 East 8!h Street on June 8 2006 by Motion No 20060608 AHFC004



On June 8 2006 Rental Housing De\e!opmem Assistance (RHDA) program funding in the amount
of S^OO 000 \\as mthon?cd b\ the Board of Directors of the Austin Housing I mince Corporation
(AHFC) to assist the Guadalupe Neighborhood De\elopment Corporation (GNDC) in the
de\elopment of ! i Vista dc Gu id i l upe a 22 unit irfordable rent li housing t i c ih t ) for lo\\ ind
moderate income families at 813 Fast 8'1 Street Appro\al of RHDA program funds enabled the
GNDC to secure additional funding from other sources including T o\\ Income Housing Tax
Credits (I IHTCs) from the Texas Department of I lousing and Communm Affairs (T DI 1C A)

Since June 2006 the budget for the project has increased from the initial estim ite of S3 999 039 to
S4 796 725 This increase is at tr ibutable to se\eial fictors including sharp rises in construction costs
increased cost projections for site dc\elopmcnt and a dramatic decline of the \a lue of I IHTCs in
recent months To accommodate the budget shortfall the CNDC has secured increased pmate
financing and is requesting an additional S500 000 in RJ IDA progrim funds Due to the necessirj
increise in pmate fmincmg the project \ \ i l l ha \e a significanth greater \earl\ debt service thm
mit i i lK anticipated Iherefore GNDC is ilso requesting that the terms of RHDA program funds
preuoush authon/ed be re\ised to \llo\\ for the deferral of \earl\ pa\mcnts and the funding
forgi\ en subject to compliance \\ ith the conditions of fin mcmg

1.1 Vista de Guad ilupe \\ill consist of 22 units and i parking structure measuring 13 604 squ ire feet
in si/e The apartments \ \ i l i include si\ one bedroom/one bath uni ts each measuiini_, 748 square feet
in si/c eight two bedroom/one buh units each measuring 1 092 square feet in si/e and eight three
bedroom/t\\o bath units each meisuring 1 537 square feet in M/C 1 he complex \ \ i l l include an
ele\ ator for access to upper floors from the parking gmge and numerous other imenities including
a \vasher and dncr in each unit recreation areas and management offices measuring 1 496 squire
feet in si/e

The facility \\ill sene families \vith \earl\ incomes not to exceed 60 percent of the Austin areas
median famik income (MFI currenth S42 6aO for a famih of foui) including 18 units resened tor
families \\ith \eark incomes not to exceed DO percent of MFI (currenth S35 550 for a fiiml\ of
four) of which three units \ \ i l l sene families \vith j e i r l \ income not to exceed 30 percent of MI I
(currentH §21 350 tor a famil) of tour) Monthh rents \ \ i l i rmge from $306 to S400 for one
bedroom units $361 to S475 for iwo bedroom units and $575 to S6^0 foi three bedroom units
Rents plus tenant paid utilities \vill not exceed 30% of a household s monthh income (Families \ \ i th
Section 8 rent subsidies \\ill be accepted into the facility ) Three units \\ill be made accessible for
persons s\ith mobilit\ disabilities and one unit tor persons \\ith hearing and \ision disabilities The
project \\ill be de\ eloped in aeeordance \vith ipphcable en\ ironmentil re\ie\v fund rele ise
requirements and S M A R T 1 lousing™ standards

The RI IDA progi am pro\ ides federal md non federal assistance as gap financing tor ihe
de\etopment of affordable rental housing for lo\\ and modeiate income families ind persons \\ith
speci il needs Cstim ited sources and uses of funds for the project ire is follows

Sources Uses
TDHCALIHlCs S3 041 381 Prede\elopment S 78125
Pmatc financing 325 000 I and 3oO 000
Foundations/grants 175 400 Construction 3 616 000



CKvner equit} 254 944 Soft/cirrung costs 676 600
RHDA funds (previous) 500000 Othcr/eontmgenq 76.000
RHDA funds (current) 500.000 I otal $ 4 796 725
Total S 4 796 725

Performance measures associated \ \ i th the project ire as follows

• Develop 22 units of affordable rental housing for low and moderate income families
Ensure at least three units are iccessible for persons with mobility disabilities ind one unit
accessible for persons with heintiL, md \ision disabilities
Complete the project in accordance with S MA RT f lousing I M standards

The Guadalupe Neighborhood De\ elopmtnt Corporation (CNDC) is a non profit 501 (c)(3)
organization and is certified b\ the Cit\ of Austin as a Communm Housing De\elopment
Organization (CHDO) GNDC \\as established in 1981 to provide affordable housing to lo\v and
moderate income families in the Guadalupe neighborhood Since 1981 the GNDC has developed 127
units of iffordible housing including 44 units of rental housing

Following Boird ippro\al a loan in in amount not to exceed $1000000 including $500000
pre\iousl\ authon/ed \\ill be negotiated and executed w i t h C NDC or affiliate for a minimum 30
\ear period at /ero percent interest or such other terms as determined ncccssan and appropriate to
finance the project Repa\ment of the loin \\ill be defened and torgn en at the end of the loan
period contingent upon GNDC meeting the conditions of the loan agreement

The requested funding is a\ailable in the AHFC Fiscal N e a r 2006 2007 budget alloc ition md the
request is consistent \\ith the Cit\ of Aus t ins current!} approved Consolidated Plan and the
AHFC s striteg\ to provide assistance through below market r i t e financing for the development of
affordable txmal housing for lo\\ and moderate income households and persons with special needs


