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SUBJECT Approve the negotiation ind execution of a loin to the Guadalupe Neighborhood
De\elopment Corporation or a rehted endt\ to increase funding prc\iousl\ authorized b\ AHFC
Motions No 20060608 AHFC004 and No 2007040:) AHFC002 b\ S693 239 for a total amount
not to exceed 51 693 239 under the Rental 1 lousing De\elopment Assistance Progrim in
compliance with applicable federal regulations including Title 24 Code of Federal Regulations
Section 8540 perform mce goals for the development of a 22 unit affordable rental housing facilitv
for lo\v and moderate income families it 813 fast 8'1 Street

AMOUNT & SOURCE OF FUNDING Funding is available in the Fiscal i ear 2006 2007
Austin Housing Finance Corporation budget alloc ition under the Rental Housing Development
Assistance Program It is anticipated that $693 239 \\ill consist of HOMF Imestment Partnership Act
Funds (funding pre\ iousl\ authored totaling S 1 000 000 consisted of $379 904 in HOME In\ estment
Partnership Act funds and $720 096 m Cit\ of Austin J Jousing Trust Funds)

FISCAL NOTE There is no unanticip ited fiscal impact A fiscal note is not required

REQUESTING DIRECTOR'S
DEPARTMENT Austin Housing Finance Corporation AUTHORIZATION _

FOR MORE INFORMATION CONTACT Paul Hilgers Executive Director Austin Housing
Finance Corporation 9743108

PRIOR BOARD ACTION The Austin Housing finance Corporation Board authorized $500000
on June 8 2006 bj AI1FC Motion No 20060608 A I I I C004 and $500 000 on April 5 2007 b\ AHFC
Motion No 20070405 All FC002

PRIOR COUNCIL ACTION N/A

BOARD AND COMMISSION ACTION N/A

Rental Housing Development Assistance (RHDA) program funding totaling $1000000 was
authorized b\ the Board of Directors of the Austin Housing Finance Corporation (AHFC) in June
2006 and April 2007 to assist the Guadaiupe Neighborhood De\elopment Corporation (GNDC) in
the de\e!opment of I a Vista de Guadaiupe a 22 unit affordable rental housing facilitj for low and
moderate income families at 813 East 8h Street Appro\al of RHDA program funds enabled the
GNDC to secure additional funding from other sources including S3 126 787 in Low Income
Housing Tax Credits (LIHTCs) from the Texas Department of Housing and Communm Affairs
(TDHCA) a S650 000 construction loan and a S32D 000 permanent mortgage from a pn\ ate lender

Since first approval ot RHDA program funds the project budget has increased dramaticalK from
the initial amount of S3 999 039 to So 921 000 The increase in project cost is attributable to
numerous factors including sharp rises in the costs ot- construction materials increases in site
de\elopment costs and a decline in the \ i l u e of the LIIITCs To iccommodate the projects



increased budget the GNDC h is secured additional pn\ ate financing and is requesting an additional
$693 239 in RI IDA program funds Due to the projected debt sen ice tor the pn\ ate financing it is
recommended that RI IDA program funds must be pro\ ided as a deferred pauncnt forgivable loan

The I a Vista de Guadalupe complex wi l l consist ot a total of 56 188 square feet in si/c including six
one bedroom/one bath units Light two bedroom/one bath units and eight three bedroom/two
bath units I he dc\clopment includes a parking garage measuring 13 604 square feet in si/e with an
ele\ator for iccess to the upper residential floors Other amenities include i \\asher and dner in
each apartment common l i v i n g and recreation areas and management offices measuring 1496
square feet

The complex will serve families with \earh incomes not to exceed 60 percent of the Austin area s
median famiK income (MFI currcnth 342 650 tor a famil} ot four) including IS units for families
with \car l j incomes not to exceed 50 percent of Mil (currentk $35 550 for a tamil) of four) of
which three units will ser\e families with }earh income not to exceed 30 percent of MFI (currently
$21 350 for \ funi l ) of tour) Month!) rents w i l l range from $300 to $400 for one bedroom units
$345 to $475 for two bedroom units and S575 to $650 for three bedroom uni ts Rents plus tenant
pud utilities will not exceed 30% of a household s monthk income md families with Section 8 rent
subsidies will be iccepted Three units w i l l be accessible tor persons wi th mobilm disibihties and
one unit will be iccessible for persons with hearing and \ is ion disabilities The project will be
de\eloped in accordance with applicable emironmental review and federal fund release requirements
and S M A R 1 1 lousing™ standards

1 he RI IDA program pro\ ides federal and non federal assistance as gap financing for the
development ot affordable rental housing for low and moderate income fimilies and persons wi th
special needs Estimated sources and uses of funds for the project are as follows

Sources
TDHCA I IHTCs
Private financing
Federal I lome 1 oan Bank
Owner equitv
Developer note
Rf IDA funds (previous)
RHDA funds (current)
Total

S 3126787
32D 000
220 000
2DO 000
305 974

1 000 000
693.239

$ 5 921 000

Uses
Prede\ elopment
Land
Construction
Soft/earning costs
Developer tec

Other/contmgenc)

Total

S 116000
3̂ 1 000

4 020 000
644 000
650 000
140.000

$ 5 921 000

Performance me isures associ ited with the project are is follows

Develop 22 units of iffordable rental housing for low and moderite income fimilies
Fnsure at least three units are accessible for persons with inobiim disabil i t ies and one unit is
accessible for persons with hearing and \ision dis ibilities
Complete the project in accordance with S M A R T I Iousmg I M standards

The Guadalupe Neighborhood Development C orporation (GNDC) is a non profit 501(c)(3)
organi/ation and is certified b\ the Cm of Austin as a Community I lousing Development
Organi/ation (C1IDO) GNDC was established in 1981 to provide iftordable housing to low and
moderate income families in the Guadalupe neighborhood Since 1981 the GNDC has developed 127
units of affordable housing including 44 units of rental housing



Following Board appro\al a loan in an amount not to exceed $1 693239 including SI 000000
preuoush authon/cd \\ill be negotiated and executed \\ith GNDC or its affiliate for a minimum
ot 99 \cars at /ero percent interest or such other terms as determined neccssan and appropriate to
finance the project Repa\ment ot the loan \\iiJ be deferred on a \earl\ basis and forgnen at the end
of the loan period contingent upon GNDC meeting the conditions of the loan agreement

The requested funding is available m the AHFC Fiscal Year 2006 2007 budget allocation and the
request is consistent \\ith the Cm of Austins currenth appro\ed Consolidated Plan and the
AIIFC s strategy to proude assistance through belo\\ market rate financing for the de\elopment ot
aftorelable rental housing for lo\\ and moderate income households and persons with special needs


