
EVALUATION MATRIX 
FOR 

Program Manager for New ECC Building  
DKC0006 

   
Evaluation Category 
 
 
 

  OXFORD 
COMMERCIAL 
Austin, TX 

HS&A CONST. 
PROJ. MGT. 
Austin, TX 

CYNKEN CORP. 
Round Rock, TX 

Costs (For evaluation purposes only, Proposer will provide 
actual billing cost based for Program Mgr’s hourly rate plus 
mark up for all administrative, overhead, profit, and any 
other costs times 1500 hours) 
 

25 points  
20 

 
23 

 
25 

PROGRAM MANAGER APPROACH 
 

15 Points 13 8 4 

DEMONSTRATED APPLICABLE CORPORATE 
QUALIFICATION/EXPERIENCE 
 

25 Points
 

 
23 

 
16 

 
4 

DEMONSTRATED APPLICABLE PERSONNEL 
QUALIFICATION/EXPERIENCE 
 

35 Points
 

 
33 

 
17 

 
5 

 
 
TOTAL 

   
89 

 
64 

 
38 
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	DEMONSTRATED APPLICABLE CORPORATE QUALIFICATION/EXPERIENCE
	DEMONSTRATED APPLICABLE PERSONNEL QUALIFICATION/EXPERIENCE
	TOTAL



