
EVALUATION MATRIX
REQUEST FOR PROPOSAL NO. MLG0003 

Surface Preparation & Coating Service Agreement 
 

PROPOSERS: 
 
INDUSTRIAL 
EVALUATION CATEGORIES 

Maximum 
Points 

Basic Industries 
of South Texas 
San Antonio, TX 

Mansfield 
Industrial 

Baton Rouge, LA 
 

Alpha Painting 
Round Rock, TX 

(WBE) 

System Concept and Solution Proposed 
(Each contractor was provided a work plan on individual 
scenarios. Outline in detail, the regulated or contained area, the 
sequencing of asbestos work, the interface of trades involved in 
the performance of work, methods to be used to assure safety of  
the building occupants. Include location and design of the 
decontamination unit, number of negative air machines, bag-out 
procedures, disposal plan including location of approved 
disposal site. Grasp of the requirement and its solution(s), 
responsiveness to terms and conditions, completeness and 
thoroughness of the technical data and documentation) 
 

 
 
 
 
 

30 

 
 
 
 
 

25 

 
 
 
 
 

25 

 
 
 
 
 

16 

Total Evaluated Cost 
(Cost will be evaluated on Scope in Appendix E included in 
RFP)  
 

 
25 

 
25 

 
12 

 
13 

Experience in Performing Similar Work at Similar Facilities 
(Firm must have completed and/or who are currently performing 
similar work for electric generating stations and related facilities) 
 

 
20 

 
17 

 
18 

 
11 

Strength of the Firm as an Ongoing Corporate Entity) 
(Firm’s must prove ability to handle large, multiple projects 
concurrently without financial or other resource hardships) 
 

 
15 

 
13 

 
14 

 
8 

Project Personnel and Structure 
(Firm’s ability to staff the project with appropriately qualified 
personnel to commit key resources for the duration of the 
Agreement) 
 

 
 

10 

 
 

8 

 
 

7 

 
 

7 

 
TOTAL POINTS-100 points 

  
88 

 
76 

 
54 

 


	Total Evaluated Cost

