
EVALUATION MATRIX 
REQUEST FOR PROPOSAL NO. MLG007 

CONSULTING SERVICES FOR EVALUATION OF COAL GENERATION OPTIONS 
 

  MAX 
POINTS 

CH2MHILL 
AUSTIN, TX 

WORLEY 
PARSONS 

HOUSTON, TX 

NAGIVANT 
CONSULTING 
AUSTIN, TX 

KEMA, 
INCORPORATED 

BURLINGTON, MA 
EVALUATION CATEGORIES 

System Concept and Solution Proposed  
 

30 

 
 

24 

 
 

23 

 
 

22 

 
 

18 
(Grasp of the requirement and its solution (s), 
responsiveness to terms and conditions, 
completeness and thoroughness of the 
technical data and documentation). 
Total Evaluated Cost  

25 
 

25 
 
 

 
17 

 
 

 
19 

 
18 
 
 

(Cost to include equipment warranty, 
maintenance, field services, travel, and living 
expenses, and training) 
Personnel Qualifications  

 
20 

 
 

16 

 
 

16 

 
 

13 

 
 

11 
(Include name and qualifications in resume 
format of all professional personnel who will be 
assigned to this project. State the primary work 
assigned to each person and the percentage of 
time each person will devote to this work. 
Identify key persons by name and title. Identify 
personnel who are located in the Austin area). 
Demonstrated Applicable Experience  

 
15 

 
 

13 

 
 

11 

 
 

10 

 
 

9 
(Describe only relevant corporate experience 
and individual experience for person who will 
be actively engaged in the project. Do not 
include corporate experience unless personnel 
assigned to this project actively participated.  
Supply project title, year approximate awarded 
value, term of contract and reference name, 
title, present address, and pone number of 
principal person for whom prior projects were 
accomplished) 
Minimum Schedule Duration  

10 
 

7 
 

7 
 

9 
 

4 Time frame for completion of project) 
 
TOTAL POINTS (100) 
 

  
85 

 
74 

 
73 

 
60 


	Total Evaluated Cost

