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Allandale Condominium Project Drains Update

Background

'Hit purpose of this memo is to pnnide an update on the reused plans to pro\ide affordable
housing at The \llandile Condominiums located at 7f>85 Northcross Dm e On March I,
2007, the A HFC Board of Directors approved the negotiation and execution of agreements'
under the Acquisition and Development Program in an amount not to exceed Si, 600,000 for
a proposed condominium project at 7f>85 Norrhcross Dn\ e, to pro\ ide d minimum of 40
affordable homcownership units forlo\v-to moderate-income bujcrs

Since that time, staff has \vorked with tht developer and their lender to develop agreeable
termjs md conditions ft>r the loan guarant) and earnest monev contracts described in the
original Reejuebt for Board \etum Due to several factors, including lender terrm for the
loan guaranty and the dc\e.U>pmeut schedule, revision1; rm e been made to the project ns it
\va<; origin illy proposed Currently, Ul fC is moving forward uith an alternate plan to
provide affordable units in the development for both rental -md homeowner&hip

Current Development Plans

In order to f iciliLite cash flow and reduce the risk associated with the condominium
conversion for I he AlUnehle project, the developer has opttd to continue hotel operation*.
while remodeling one building it \ rime \s e^eh building ruiches a sufficient sales level, the
developer \vill remove, another building from the hotel operations and add it to the
condominium project To start the project, the developer has removed three buildings from
hotel operation and begun rhe remodeling process with completion for all three buildings
projected by the end of October "I he fourth budding planned for conversion has been
identified, uith work likel) to begin in late October or early November

At dieir October 1 Ith meeting, the AHFC Board will be presented y-ith a Request for Board
Action to appro\e gap financing to United Cerebral Pils) (UCP) of Texas for their purchase
of 10 units in the first phase of the development L'CP has itcen ed appro\ al of Section 81 1
financing from HI D for the acquisition of ID condominium units to be developed as
affordable rent il housing for dis ibled, low-income households at or below 50% MF1
(current!) 324,901) for a household of one) 1 he HUD 81 1 program will ilso pro\ ide rental
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subsid1, iftcr the acquisition VHfC Rental Housing Development Assibtinct (RHD-V)
funds \\ill be used as gap finmung to pa\ tht mac »sed costs associated with \D \
modifications to the unit* L'CP \vill putchase VHr C start has been working with I CP and
the developer to ficihtate this purchase of 10 unite in the. first three buildings, in order to
meet HbD deadlines for use of the Section 81 1 awird

Future Development Plans

The phased conversion schedule makes it mfeasible for \HFC to contract to diiecth
puiehase units in future phases Instead, staff is working with the de\ eloper and their sales
staff to create opportunities for low.-to moderate-income households to purchase units as
the', are uailablc

AHFC \vill pnmde services and subsidies necessary tor loxv-to-moderate income households
to purchase units through existing progrims Homebuyer subsidy to purchase affordable
units will be mide a^aihble directh to eligible households

AHFC will refer graduates of the HousingSmarts homebujer education program to the
project In addition, AHTC \viU receive referrals of income eligible households from project
sales staff to facilitate access to AHFC senie-cs \HFC will also include information
regarding the project to the communm through our current affirmative marketing and
outreach efforts

There are several ad\ antigen to this modified approach

• Buvers u ill be able to select the unit that best suits their needs, rather than being
limited to units previously selected by AHFC

• Buyt rs will recent full builder warranties and additional rtnov adons, such as new-
floor covering*, and appliances that would not have been possible under the previous
structure

• AHFC will be able to facilitate the purch tse of units using existing programs

• AHFC will not be required to invest large imounts of capital in the project, so that
funds can be utilised for other needs

• Orgam/ations that prov ide affordable rental housing, such as UCP, v\dl be able Co
access units and help to create a truly mixed-income income community with a
choice of housing options

Please contact me if there are any questions, or further information is required
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