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Re Allndale Condomunium Project Status Update
Background

The purpose of this memo 15 o provide an update on the redised plans to provide affordable
housing at The \landaile Condomuniums located at 7685 Northetoss Dene  On March 1,
2007, the AHEC Board of Dircctots approved the negotiation and execution of agreements
under the Acquivition and Devdlopment Propgram in an amount not to exceed $1,600,000 for
a proposed condominium project at 7685 Northeross D¢, to provide a mmimum of 40
affordable homeownership unsts for low-ro moderate-income buy ers

Since that nme, staff has worked with the des dloper and thetr lender to devilop agreeable
terms ind conditons for the loan guaranty and eatnest monev contracts described i the
origimal Request for Board Acuon  Duc to several factors, including lender terms for the
loan guaranty and the davdopmeant schedule, revisions has e baon made to the project as it
was orginlly proposed  Currently, \HEC 15 moving forward with an alternate plan to
provide affordable units 1n the development for both rental and homeownership

Current Development Plans

In order to ficlitate cash flow and reduce the risk associated with the condomimum
comersion for Lhe Allandale project, the developer has opted to continue hotel operanons
while ramodeling one butlding at v omo As each buldding reaches a sufficient sales level, the
deviddoper will samove another butldmg from the hotdd operanons and add it to the
condomnum projecr  Fo start the project, the developer has remov ed three buildings from
hotel operation and begun the remodeling process with completion for all three butldings
projected by the end of October The fourth building planncd for conversion has been
wennficd, with work likely o begm in late October or carly November

At thetr October 1th mecany, the AHFC Board will be presented with a Request for Board
Action to approve pap finanang to Umited Ceribral Palsy (UCP) of Tosas for thewr purchase
of 1y umts mn the first phase of the dovdopment GEP has tecen ed approval of Section 811
financng from HUD for the acquisition of 1) condominium units to be developed as
affordable renrd housing for dis ibled, low-income households at or below 50°% MFI
(currentdy $24,900 for a houschold of one)  The HUD 811 program will Jso provide rental
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subsids after the acquimgon VHITC Rennl Houang Devdopment Asststance (RHD A)
funds will be uaed as gap finwnang to pay the mere wed coses associated wath ADA
modtficanons to the umts UCP wall putchase  \HEC statt has been working with UCT and
the devdloper to Ficilitare this putchase of 10 unirs i the fiest three buddings, m order to
mect HUD deadimes for use of the Scetion 811 award

Future Development Plans

The phased conversion schedule makes 1t infeasible for \HEFC to contract to dneeth
putchase units 1 future phases  Instead, statf s worhing wath the developer and their sales
staff to create opportumucs for low-to moderate-income houscholds to purchase unuts as
they are wvalable

AHFC will provide senvices and subsidies necessary tor low -to-moderate income households
to purchase units through extsung progrims  Homebuyer subsidy to purchase atfordable
units will be made availible directly to chgible households

AHFC will refer graduates of the HousingSmarts homebuyer education program to the
project In additton, AHFC wll rccerve referrals of ncome chigible households from project
sales staff to facilitate access to AHFC services  \HFC will also include informaton
regarding the project to the commumity through our current affirmatiy e marketung and

outreach efforts

There are several advantages to this modified approach

¢ Buiers will be able to sddeer the unit that best suits thar needs, rather than being
hmuted to units previously selccted by AHEFC

o  Buyers will recene full bullder warranties and addiional renos ations, such as new
floor coverings and appliances that would not have been possible under the previous
strucrure

¢  AHFC will be able to facilitate the purch se of unsts using exisang programs

o AHFC will not be requirdd 1o mvest large ymounts of capatal in the project, o thar
funds can be unlzed for other needs

e  Orgamizauons that provide affordable rental housing, such as UCP, will be uable to
access unues and help to creare a truly mixed-income income community with a
chorce of housing options

Please contact me tf therc arc any questions, or further information 1s required
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