
EVALUATION MATRIX 
FOR 

Consultant for Tree Inventory  
SOLICITATION NUMBER:RFPDKC0004 

   

EVALUATION CRITERIA  ARBORPRO 
Anaheim, CA 

DAVEY RESOURCE  
GROUP 
Kent, OH 

CATEGORY   
1. SYSTEMS CONCEPT & PROPOSED  SOLUTIONS 

30 Points 
• Proposed approach 
• Technical viability 
• Appropriate Timelines 
• Ability to perform requirements listed in Scope 

  
 
28 
 
 

 
 
23 

2. BUSINESS EXPERIENCE & REFERENCES 
      20 Points 

• Relative experience of contractor in performing work 
w/their proposed approach as described in RFP 

• Availability of & verification by listed references. 
 

 
 
20 

 
 
20 

3.  PERSONNEL QUALIFICATIONS 
     25 Points 

• Individual Experience 
 
 

 
22 

 
18 

4.  TOTAL EVALUATED COST 
     25 Points 
 
 

 
25 

 
23 

 
 
TOTAL 

95 84 
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