
EVALUATION MATRIX 
RFP NO. DKC0007 

Substation Maintenance Services  
 

   

EVALUATION CRITERIA ECP TECH  
SERV 
Houston, TX 

SHAW EDS, 
INC 
Austin, TX 

TX POWER 
CONSTRUCTION
Austin, TX 

CATEGORY    
1. SYSTEMS CONCEPT & PROPOSED  

SOLUTIONS 20 Points 
19  17 15 

 
 

   
2.  PERSONNEL QUALIFICATIONS (15 points)  
 

14 12 12 
    
3.Demonstrated applicable experience 15 
points 
 

 
15 

 
14 

 
5 

    
4.  Training & Safety Procedures – 15 points 10 12 11 
    
5.Equipment /Facility Locations – 10 points 9 10 10 
    
6.  TOTAL EVALUATED COST (25 POINTS) 
 
 

 
23 

 
22 

  
25 

 
 
TOTAL 

 
90 

 
87 

 
78 

 


	EVALUATION CRITERIA
	6.  TOTAL EVALUATED COST (25 POINTS)
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