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PSOA will continue its work in program areas for 2008: Appearance and Cleanliness;
Physical Improvements; Sustainable Development; Organizational Development;
Communications and Marketing; Economic Development, including Business
Recruitment, Gateway Enhancement and Tourism Enhancements; Historic Preservation
and Accentuation; and Public Safety.

Program Descriptions
City of Austin/Public Order/Safety - $16,861 or 15%
The E. Sixth Street PID will continue to work directly with the City to identify and
express the issues and barriers facing E. Sixth Street. The E. Sixth Street PID will
also work directly with the DAA, the APD and others to address the issues of public
safety, order and evening management of the street.

Communications/Membership - $28,102 or 25%
Maintain and enhance database and management system of property information.
Promote and implement public membership opportunities.  Execute effective
communications to members, stakeholders and others through newsletters, Web
site, email, phone, fax and mail. Share information and tools with property and
business owners to help diversify the district mix.

Physical Improvements - $11,241 or 10%
Coordinate strategies, plans and partnerships for physical improvements in the
district such as signage, sidewalks, gateways, etc.

Marketing/PR/Economic Development/Partnerships - $28,102 or 25%
Provide educational opportunities and expansion options for existing tenants.
Continue to implement the strategies of the Self-Sufficiency Plan.  Keep on strategic
partnerships with private sector for promotional and funding opportunities. Promote
the district as a whole with the 6ixth brand and events that bring a diverse market to
the district.

Historic Preservation/Accentuation - $11,241or 10%
Create a strong working group to develop this area from the historic preservation
community, tourism, the museum, art groups, etc.  Develop and execute programs
and marketing efforts about Historic E. Sixth Street with strategic partners and
sponsors.

Administration: - $16,861 or 15%
Program expenses include overhead charges allocated in proportion to staff time.

SUMMARY
The PSOA E. Sixth Street Public Improvement District is a professionally managed area
of downtown Austin that continues to face a myriad of challenges in many similar
entertainment districts.  The area is well branded and with the focused effort proposed in
this service plan, E. Sixth Street will be on track to realizing the vision of a vibrant mixed-
use district that is a enjoyed by and a source of pride for the whole community.




