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PERRY LORENZ 7\""?@

1311 A EAST 6th STREET  AUSTINY TEXAS 78702
(512) 478-8774 / Fox (512) 478-8837

November 6, 2007

Mayor and City Council

I am sorry that I'm unable to be here today but am making a few quick comments wvia this
letter I mainly want to make 1t clear that this entire notion of a Density Bonus process 1s not a
bold new proposal Rather 1t 1s a formalization of a process that 1s already well under way and
has been 1n common practice here in Austin for the past several years I am not aware of any
major downtown project seeking greater density that has not, de facto participated 1n a density
bonus process 1 e developers publicly commut to various interest groups to provide commumty
benefits 1n exchange for public support for their increased entitlements This has been 1n the
form of payments to non profits involved 1n park and trail enhancement, voluntary building of
"Great Streets” money commutted to affordable housing efforts, land dedicated to the public for
connectivity, subsidized space for the arts, etc A density bonus program will merely formalize
this process that 1s already 1n place, make 1t understandable and equitable and more readily
insure that developers provide benefits in keeping with commumty goals and values Thus 1s not
an added layer of cost and complexity, rather 1t de politicizes and clanfies a process that has,
heretofore, resulted 1n ad hoc, one off public relation campaigns for each up-zorung that occurs
Outcomes have been uncertain and with no guaranty of equity 1n the process

Because of legal 1ssues we believe that 1f such a program 1s adopted 1t wall have to be an
incentive based voluntary program No one will be compelled and will be able to choose
whether or not to participate We also understand that there are sigmficant financial implications
to such a program that we cannot quantify or understand We leave it to the Downtown Planning
Team to offer their insights into the financial feasibility of adopting such a process The role of
the task force has been to look into how the process has worked 1n other cities and to lay the
1ssue on the table for your consideration Thank you for the opportunity to participate

Singerely

Perry Lorn
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Ausiiin Design Commission

Density Bonus
Recommendations
Presentatdon to Austin Clty Councll on
November 8, 2007




. Coungll Dirsciive for
' Denslty Bonus Report

o On Septamber 28, 2@@@0 Design
Commission was a@lir d by Coundll to

. provide recommendations for denstty, .,

0 bOnUS @@f@ﬂ@ﬁ@ et would ellow @ré'a# T
cdensity in exchange for commumnity

benefits such as affordable housing, public
arrt 2N Open SpPpace

Also. dlirected to bring togetner the @ﬁ?o[rtg
@fﬁ varieus groups in the clty on density’ f
bonus issues, such as afffordable h@@]@ﬂ[ﬂ@
and others
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O D@Sﬁ@n Commission formed a Density

Bonus Task Force

o Task fforce met two to four tmes per
month beginning November 11tn,
2006

¢ Total nurber of meetings: 30 -~




Density Bonus Task Forcs Procsss:

Task [Force Researcn
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< Defined potential community values

< Noted challenges to a density bonus
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' options firomz oy
= dOWRTOWN pﬂ@@nﬁn@ @@@Suﬂﬂiﬁ@m@
- city stai, including planning stati
- interested stakeholders
= community leaders
= AUMEerous boards and commissions

o Craffted Interinn F’@@@[ﬁﬂ[ﬁrﬂ@@@ﬂ@tﬂ@ﬂ@
based on input ~

M

o




. Denslty Be Iomn@ ‘Ta@k Forcs P
Communtty Fesdback

O Enﬂt@ﬂm mm@n@ﬂ@tﬁ@m@ presented to and

freedbadk re reqtu]@ d {fromms
= Nelghborhooe ﬂﬂ@@@ﬂm@ and Community O
= Ars Commission
- Music Commission

= Parks and Recresfon Boaird

= Planning Commmission

= Management Commnnission
= Capfital Metro

~ Downttown Austin Alllancs

= Downttown Commnission ,/
= Historfe Landmerk Commission I

= Urban Transportaton Commission /V
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Density Bonus Task Foros Prosess:
Finel Recommendations

[P

1. ks DeslgniComimission Density: Bo Mmﬂg i
final recommendations @g@[@f@ved

unanimously by the Design

- Commission on September 10, 2007
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O Ei]oan@[r* M@Kﬂm@y
= Principal of M@Kﬂm@y L@n@]scape Architact Ine.

o Glrarel Kﬂm@y y
= Principal @f Kﬂ[ﬁm@y lt @ H

< Phillip Reed
= Principal of Cottera + Reed Architects
& Perry Lorenz

- Real Estate Developer

< Jeannie Wiglinton
= Principal of CDM

< Helly Kincannon, Adviser
- Principal of ARCHAIC @”J\
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" o Development Incentives
& Austin’s Incent

& Denslty bonus
citles

o P@ﬁﬂ@ﬂ@} @]@ﬂ@g@t @n rep.ﬁ T o B

Denslty Bonus Ressardh

Ve programs

pf@@f@mg in other
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< Examined different types of

development incentives, indluding:

- Density bonuses

= Fee-in-lieu-of

=Transier of developments Hghts
=Use of developer agreements
- Reduction of parking requirements
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O Examined Austin's existing programs

that provide development incentives
ﬁ@@ﬂw@’]m@ L
" LVertical Mixed US@ R
=Transit Orfented Developments
- =Unﬂv@f§uty N@ﬂ@hﬂ@@ﬁh}@@@] .W@[F‘U@W
=8.M.ART. Housing
= SuperPUD
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Program@ in @ @[r @n{m@g
o Bxamined development incentive anda

@]@@S ity bonus Programs ﬁ[ﬁ]“
- =Pordend, .reg@m]
o | —Vancouver, B.C.

= Seaftile, Washington

=San Diego, Callfornia

= Atlanta, Georgia

- Bostton, Massachusetts
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Research:

Porilanc Delegealion Report
O M@mbefg ofF &@Sk force trav@ﬂed to Portland
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- P@fﬁtﬂ@ﬂﬁt&@ In g group Interviews with S@[ﬁ]ﬁ@[%
planning staft, design commissioners,
developers, and ardhitects

= Attend site visits to redeveloped areas Ghat
utilized developer agreements to implement

|

W b e
(ki

i

E lj‘ Hﬁ%
il

s
1

'i
i
T
I

i‘%ifﬁ

community planning goals through de
bonus opdons and transter of develop
Hights
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Recommencetions
=szblish & Densiy Bonus I}@ro.[r@mm
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O TrAanRSIt

cGreen bullding

SHistorle preservation

cSaving of valuable community features
cSpace for non-profits

SPublic art

cCulural fadlites and live music verues
cSound mitdgettion




o Recommendefion:
o ﬁ Besaline Requirements

o Set baseline regquirements for
participetion In & @]@@Sﬂty b@nwg
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housing

- compliance with the Downtown D@Sﬂg[ﬁ]
. Guldelines - .
- =implementation of GrestiStreets on:/ ¢ i
street frontages
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o Granting additional FAR above the

" current baseling. levels Is t[m@ i{m@@iﬁ ].L, L
i) i powveriulitool. | e €ty po i %é?
B a@hU@V@ commmunity i

< The City should leave existing Floor=
to-Area Raftlos (FARS) as they are,
and grant acdditional FAR @ omﬂ]y asa . .
i development intentive t @d HOURER R Tt
' ldentified community goals. = 7
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Recominehneaon:
Deine geals By ansa

0 Deafine areas with common

| @h@ﬂﬂ@m@@g and opportunities and -
develop community plenning @@@ﬂ
within the areas, @.g., Lady Bird
Lake, Waller Creek, anad IH-35
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& Provide incentives to wrap parking
witth occupiec spaca or locate it
Undergrouna

= Coula re-define FAR within the Densiity
Bonus Program to include above-
- ground structured parking, unless it is_
wrapped with occupled space o
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square footage for uses th@ﬁz

embody community values
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o Establish a Transfer of D@V@U@L@)ﬁﬂ@ﬂt
Rights program
= The City or @ private enldty could
acguire and hold unused development
rights from properties where

development s limited um{tﬁﬂ buyers can
be found. - -

= Development on @fth@[r [p)[f‘O[@@[ﬁcﬂ@S could

exceed base FAR [imits by p@f@h@@@@@/
speciified amount of those Hghts




Recommenadaden:
Use Develeper Agmmm&mﬁ@

S Utuﬂﬁz@ D@w@ﬂ@p@f A@f@@m@m@ t@ Se'{t *
forth density bonuses and details of
the exchange [n order achieve
community goals

ReRlinlic retum the Citty: woulg commiit o |
finandal assistance or Infrastructure.
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& Discourage automobile use anad
encourage transit use through the
density bonus program by:

= Reducing parking requirements

= [Providing spaces ffor carpool parking

- Un-linking parking spaces from = - .
residential uses so that parking spaces
would have to be leased or purchased_. -

separately




Planning recols:
Coordinaie wilh Transt

to @@]@][r@gg fn@f@@S@@ﬂ @]@rmguty '
o Utlize fixed rall transit as a tool to
guice density.
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O R@wn@w of bullding helghts and m@ggnn
[rn [r@ ladonship ft@ public views, protect @[rn
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Hcrdand's @@m[@[r@héng% e Parlking Blar fr "
the Downtown Core

%@w@ﬂ@)p an Urban Open Space Master
~ Plan

Consider the use of Sygt@mg

.. Developrent Char % &s:(SDCs) to. recoVEr: .
the cost of basie Infrastructure services
to areas with Increased density
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