
 
Thursday, January 31, 2008 

  
 
Public Works Item No. 43 
RECOMMENDATION FOR COUNCIL ACTION 
 

 
 
Subject: Approve the negotiation and execution of an 18-month lease with one six-month extension 
option with the possibility of additional future renewals for 2,224 square feet of office space located at 700 
Lavaca Suite 520, from TRAVIS REALTY CORP., Austin TX, for the Communication and Technology 
Management Web Redesign Project, in an amount not to exceed  $94,081.28 for the initial lease term 
and $32,106.08 for the extension option, for a total amount not to exceed $126,187.36. 
 
Amount and Source of Funding: Funding in the amount of $36,152.20 is available in the Fiscal Year 
2007-2008 Approved Operating Budget of Financial and Administrative Services Department,  
Communication and Technology Management.  Funding for the remaining 11 months of the initial lease 
term and the extension option is contingent upon available funding in future budgets. 
 
Fiscal Note: There is no unanticipated fiscal impact.  A fiscal note is not required. 
 
For More Information: Dean Harris 974-7061, Robin Field 974-7064, Pete Collins 974-2344. 
 

 
 
The City of Austin (COA) Web site is a primary communication tool for interaction between Austin City 
government and the public. The site is an official COA publication that serves more than 200 service 
areas with more than 4.5 million views a month. Currently, more than 60 people contribute to the site’s 
approximate 40,000 pages and 80,000 files. Because the site is an increasingly essential communication 
tool and the “face of Austin” for so many people, it is imperative that it provides “value at each click” and 
is designed, developed, and maintained according to current industry standards and best practices. 
 
This project is an effort to: 
 
•Analyze the structure, content, and usability of the current COA Web site. 
  
•Develop a new site information architecture that addresses ease of use and content quality. 
 
•Redesign the site user-interface in order to create a consistent look and feel throughout the COA Web 
site that is both aesthetically pleasing and that adds to the overall professional presentation of the site 
and accurately reflects the City of Austin’s vision and values. 
 
•Address the installation and configuration of the Content Management System (CMS). 
 
•Migrate existing Web content and online applications into the new CMS. 
 
•Develop COA staff skill sets in the fields of content management, writing for the Web, and accessibility. 
 
In order to provide the necessary space for the project to operate in, the proposed lease for 2,224 square 
feet is anticipated to commence on or about March 1, 2008.   The space is ready for immediate 
occupancy.  If the six-month extension option were exercised, the lease would expire August 31, 2010. 
 
The proposed terms are at a rate of $23.55 per square foot  annually for year one and $24.34 for year 
two, which includes estimated increases in operating expenses of approximately 4% annually.   



 
Parking for eight initial staff is at a cost of $100 per space per month for year one and estimated at $105 
per space per month for year two.  Additional parking spaces may be required as staffing grows. This 
facility currently has access to the Greater Austin Area Telecommunication Network which minimizes 
make-ready costs.   
 
Attached is a summary of the requested authorization. 
 
Additional negotiated terms and conditions may provide for future extensions of the lease term, including 
reasonable increases in rent.       
 


