
RESOLUTION NO. 20080214-013

. WHEREAS, the Council approved creation of the Community

Preservation and Revitalization Zone Program under Chapter 380, Texas Local

Government Code, on April 28, 2005 by Resolution No. 20050428-043 (CP&R

Program); and

WHEREAS, on June 8, 2006, the Council adopted Resolution No.

20060608-074 outlining minimum requirements for the CP&R Program; and

WHEREAS, in accordance with Council directive, Small Business

Assistance Fund Program Guidelines (Guidelines) were implemented for the

Small Business Assistance Program component of the CP&R Program; and

WHEREAS, based on input received about the CP&R Program, Council

desires to revise the Guidelines to modify the matching funds and leverage ratio

requirements and increase the maximum loan amounts to promote economic

development and prosperity for residents of East Austin; NOW THEREFORE,



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

(1) The council adopts the above recitals as findings.

(2) The Council adopts revised Small Business Assistance Fund Program

Guidelines for the CP&R Program attached as Exhibit A.

ADOPTED: February 14 ,2008 ATTEST: .j
Shirley A. Gentry /

City Clerk



EXHIBIT A
CITY OF AUSTIN

PROGRAM GUIDELINES
COMMERCIAL PRESERVATON & REVITALIZATION

BUSINESS LOAN PROGRAM (CP&R BLP)

(Effective February 5, 2008)

SECTION I PROGRAM ADMINISTRATION

A Administration

The Guy Council approved cieation of the Community Preservation and Revitahzation (CP&R) Zone
Progiam under Chapter 380, Texas Local Government Code, on April 28, 2005 by Resolution No
20050428-043 On June 8, 2006, Council adopted Resolution No 20060608-074 outlining minimum
requirements for the Commercial Pieservalion & Revitali/alion Business Loan Progiam ("CP&R
BLP" or the "Program") On February 14, 2008, Council approved these CP&R BLP guidelines by
Resolution No 20080214

The City of Austin's Neighborhood Housing and Community Development Department (NHCD) is
responsible for the administration of the Commercial Preservation & Revitaxation Business Loan
Program (CP&R BLP) In that capacity, the NHCD shall perform the following duties

1 Market the Program and receive application from interested parties

2 Analy/e and evaluate application mfoimation submitted by interested parties for compliance
with Program guidelines and negotiate with the applicant

3 Develop and implement changes m program design, policies, guidelines, and procedures
consistent with the scope and intent of the Program

The CP&R Business Loan Program provides financial assistance in the form of small business loans
to financially and geographically qualified small businesses located within or willing to locate wiihm
the Commeicial Preservation & Revitahzation Zone (CP&R Zone) Please see attached map Goals of
CP&R BLP include

1 Inetcasc access to capital for small business start-ups located within the CP&R Zone

2 Stimulating private investment within the commercial district through piopcrty
improvement, business development, arid expansion

3 Improving the quantify and quality of goods and services available to the .surrounding
community

Definitions

1 Applicant — means a person or entity who applies for a loan under the CP&R Business Loan
Program to finance an Eligible Use in connection with a small business

2 Applicant Match - means the sum of any equity amounts provided by the applicant and any
loan or giant amounts provided by private and othei public (Non-City of Austin) entities



3 Loan Committee - means the four member committee consisting of professionals in ihc aiea
of finance, real estate, and commercial development with one member designated as the
community 01 cm/en representative appointed by Ihe City Manager or dcsignee The
committee is responsible for reviewing aft CP&R. Business Loan Program applications and
making recommendations to the Community Development Officer, NHCD

4 Fixed Assel - Pcimanent business properties such as land, buildings, machinery, and
equipment

5 Start-Dps — Businesses that have been in existence for 6 months or less and who employ 10
employees or fewer

6 Small Business - A small business with a net worth less than Six million dollais and [hat has
a two year average gross annual income of business less than Ten million dollais

7 Developer - means one who builds on land 01 changes and enhances the use of an existing
building for some new purpose or bettei effect In addition, the developer will not opeiate
business activities and headquarter operations at the building or land location being enhanced
or acquiied

D Fund Source
The Progiatn may use a variety of funding sources to provide assistance to approved projects The
f u n d sources may include., but are not limited to the City of Austin gcneial lund piocecds, and
enterprise funding from commercial partners, and City of Austin enterprise organizations or
departments Should a conflict oceur between the requirements of the Program and the requiiements ot
the funding source, the requirements of the funding source shall govern

E Access to information
With the submission ot any application for assistance, the Applicant provides NHCD the right lo
request and obtain any financial infoimalion 01 records necessary to complete as review and
recommendation to provide financial assistance Should the NHCD be denied said access to the
requested information, documentation and records, the application may be denied

F Program jCiuidelincs
These written Progiam guidelines shall constitute the Program and its implementation Any changes
01 modifications to these guidelines arc not considered approved, unless incorporated in wnting as part
of these guidelines On an annual basis, the NHCD staff may review and facilitate necessary
modifications to the Program guidelines Upon incorporation of any modifications to the guidelines in
writing, the modifications shall be considered applicable and enforceable under the Progiam

G Program Operation
The Program shall be operated and administered by designated staff of the NHCD and managed by the
Manager of the Community Development Division The NHCD staff shall be responsible for (lie day
to day operations of the Program., provide technical assistance and information on the Progiam to
interested businesses, facilitate the review, denial and approval process, develop and implement the
necessary documents for the Piogram

II Responsibility of the Applicant
It is the sole responsibility of the Applicant to develop a complete application for Program assistance
In addition, it is the sole responsibility of the applicant to seek and obtain necessary professional
and/or specialized technical assistance before and dining the CP&R Business Loan Program
application piocess, and li appiovcd. during the negotiation and contracting phase as well It is not (he
icsponsibihty of the Progiam to develop a viable application for the Applicant Pnoi to the
submission of an application, NHCD staff is available lo provide information and technical assistance
regaiding the lequnemcnts of the Ptoguim Once an application foi assistance is submitted, the
NHCD staff is only responsible for implementing the established process foi application review ,
appioval 01 denial approval Should an application be denied, the Apphcairt may request a dcbncfmg
from the NHCD staff of the items and issues that contributed to the denial of the application Once an
application is denied, any future request lor Program assistance must be accompanied by a new and



complete application The Program will not resurrect or use previously denied applications and its
components

Limuations_on Activit ies Pending Clearance undei CP&R
No applicani may commit CP&R funds during the development process pnot lo contact negotiations
and final execution of all requited agreements or contracts to undertake an activity or project undei the
Program

SRCTION II PROGRAM ELIGIBILITY

A Level of Assistance
The Program may piovide financial assistance to eligible businesses meeting all applicable Program
requirements Any and all pnor debts with the Department or City of Austin must be satisfied undei
mutually agreed upon terms prior to piogram eligibility being cleared The Piogiam
may not exceed the following level of assistance

AMOUNT OF FINANCING: Loans range from $3,000 to 530,000 Borrowing entities may be
eligible for gap f i n a n c i n g up lo 40 peiccnt of eligible pmjecl costs, not to exceed the loan min imum
and maximum loan amounts based the number ot years the business has been opciating wi th in the
CP&R Zone listed below

o Up to 510,000 foi start-up businesses which have not been in operation or that have been
operating 01 located in the CP&R Zone for 4 years 01 less,

o Up to 520,000 for a participating business which has been operating in the CP&R Zone for <it least
5 yeais but less than 10 yeais. mid,

o Up to 530,000 foi a part icipating business which has been operating and located in the CP&R
Zone foi 10 yeais 01 more

TYPE OF FINANCING: Gap financing

A Gap Financing up to the loan maximums based tenure in the CPR&R Zone, not to exceed 40 peiceni
ot total project costs which ever is the lesser as deteimmed by Program staff and/or the Loan
Committee

B Pnmary financing available for loans up to $30.000 secured by real estate under deed of trust and the
City of Austin must be the fus t hen holdei

R Eligible Use of Assistance
Piogiam assistance can be used to puichase, acquire, construct or rehabilitate fixed assets whose
useful hie exceeds five (5) years The NHCD reserves the nghl to make any final determination of
eligible uses ot Program assistance Eligible uses of Program assistance may include the fol lowing

1 Construction of new bui ld ing
2 Acquisition of land and improvements Acquisition of real estate if 50% or more ownei

occupied
3 Inventory
4 Tnicks and vans (icstnctcd to business purposes only)
5 Leasehold impiovements Up to $30,000 For new developments, tenant finish out allowance
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must be equal I lo I match o f C P & R FJLP loan proceeds For existing structures, landlord
musl provide cunlnbution equal to 25% of the CP&R BLP loan amount tluough any one or
combination of reduced, defcncd, or abated rents, security deposits, triple nets, additional
rents, and/oi rental msuiance Tenant finish out allowances aic prefened in all eases

6 Reimbursement of moving expenses that aie necessary lo complete the project thai do not
exceed 5% of total approved CP&R loan amount

7 Acquisition of machmeiy. fumitmc, fi.xluies and equipment necessaiy (01 the opciatmn of the
business

8 Reimbursement of development ices that do not exceed 5% ol total approved CP&R loan
amount

9 Reimbursement of reasonable professional fees, including surveying, appiaismg, engineering,
aichitectural, and legal, accounting and closing costs not to exceed 5% of appioved CP&R
loan amount

10 Reimbursement of msinance costs associated with insurance requirements stipulated undei the
CP&R loan or security agiecmcnt This docs not include leimbuisement of insurance costs 01
requirements requested or outlined by hot rower or any thud party

1 i A contingency fund of 10% of the CP&R loan amount is allowed and may be requested at the
time of application for any e l ig ib le expenses that aie documented and vei i f iable cost overruns

C Ineligible Use of Pi ogiani Assistance
'Ihe Piogiam reseives the light to make any final deiemnnation of ine l ig ib le uses of Program
assistance The Piogram is under no obligation to fund any proposed activity should it determine that
the act ivi ty does not meet the intent or purpose of (he Piogram Inel igible uses of Progiam assistance
may include, but not be l imi ted to the following

1 Financing of speculative piojects signed leases will be requited
2 Organizations/Individuals in 01 under any chapter ot bankruptcy Must be foui (4) years

removed fiom a discharged bankruptcy having reestablished a business which meets all
e l i g ib i l i t y criteria without necessity of waivers

3 Taxes (personal 01 business related property 01 income)
4 Incorpoiation and organizat ion expenses
5 Woikmg capital
6 Refinancing of existing personal or business loans
7 Security deposits
8 Any and all types of Bioker. agent, application, findcis, or commitment lees

D Eligible Progiam Areas (See attached map)
Progiam assistance may only be appioved for businesses located m geographic locations designated
by the Progiam Businesses located outside ol the designated Program areas aie not eligible for
assistance The eligible Program aieas aic identified undet two categories, Prnnaiy and Secondaiy
Proposed projects located in primary taiget aieas will be given first consideiation for assistance

Primary Targe! Areas

1 Area of Hast Austin bounded hy 1-35 from Manor Road to Riveiside Drive
2 Riverside Diive from 1-35 to SH 71,
3 SH 71 irom Rivcisidc Dnve to US 183,
4 US 183 Irom SH71 to Manoi Road, and,
5 Manor Road fiom US 183 to 1-35

E Rhgiblc '.Applicant/ Borrower
Only eligible apphcant/boiiowers may leceive Piogram assistance Eligible applicants/borrowers aie
defined as exis t ing or start-up businesses (hat aie located, plan to relocate or start a small business
wi th in the CP&R /one (See CP&R Zone map) The NHCD teserves the right to determine the
eligibility of Applicants and whethei they meet the intent of the Program



Eligible Applicants are businesses that tnav include, but are not limited to the following business
structures

1 Small Businesses (For-profit businesses of any business structure)
2 Developers
3 Not for Profit Organizations
4 Community and/or Civic Organizations

Business in Growth (RIG) client - BJG program clients who have completed BIG training may
receive consideration towards obtaining a modified loan from the Program for less than the
minimum loan amount with the approval of the Program However, under no circumstances shall
any of the qualifying cnteua of the Program be waived

SECTION III LOAN TERMS

The NHCD shall have the authority to determine the terms by which Program assistance may be provided to
eligible applicants The Program may provide repayment loans, secured by a deed or trust In oidei to receive
assistance, the applicant must agicc to the terms and conditions by which the Progiam assistance is piovided
For consideration of Program assistance, the Program loan terms will meet the following conditions

A. TERxM OF LOAN: Determined by need of the project, the term of other lenders,
and the economic life of the asset being financed (Maximum 8
years which includes any approved partial or ful l deferment
period)

B. RATE OF INTEREST: Ranges from 3 to 6 percent based on use oi funds, debt covciage
ratio, credit score, and useful hfc of asset financed and/or
project

C- CREDIT: Minimum score of 600-850 If credit score is less than 600 then a
co-applicant with a credit score equal to or grcatei than 600 will be
needed The applicant and co-applicant credit scores must aveiage
above 600

D. COLLATERAL^ Primarily business assets, personal assets are considered on a ease-
by case- basis, if needed in ordei to secure the loan
(Additional collateral may be required )

E. GUARANTIES: Personal Guaranty is required from each borrower or applicant

F EQUITY REQUIREMENT UNDER GAP FINAC1NG:

Ownei(s)/Borrower(s) 10% (If cash only)
Owner(s)/Borro\vcrs(s) 15% (If cash and other)
Devcloper(s) only 25% (cash only)

G EQUITY REQUIREMENT UNDER PRIMARY FINANCING:

Owner(s)/Boriowers(s) 20% (If cash and other)
Developer(s) only 30% (cash only)



The Ci ty is Lindei no obligation to provide any financial assistance to an Applicant that us unable or
u n w i l l i n g to agree to the loan conditions oi the Program

SECTION IV APPLICATION DOCUMENTATION

Liach e l ig ib le Applicant is icqinred to submit a complete Program application in order to be considered for
assistance The application must be in a form as prescnbcd by the Piogum The information, documentation
and content of the complete application is designed to provide enough information to determine whether the
request fur assistance meets (he financial and programmatic intent of ihe Piogram The NHCD is under no
obligat ion to eonsidei any application that is not complete The NI-ICD teserves the nglii to detennme the
compleiencss of any application Any incomplete application icceived may be given the oppoilumty to
provide any lequested 01 additional iniormation required by the Program Should any applicant tail (o piovidc
requested intormation withm a 30 day timcfiamc, the NHCD may deny the application upon wntten
not i f i ca t ion A complete application fro assistance shall include, but may not be limited to the following

A Mimmum^Appiication Content

1 Line item Budget for proposed project

2 Complete business plan composed of four distinct sections description oL business, marketing
finances and management

3 Capital improvement and supply list

4 Pro-fonna income piojection by month for first year, and annual ly foi two addi t ional years
Pi o vide assumptions upon which assumptions were based

5 Last three ycais and most recent profit & loss and balance sheet foi your business

6 Last three years SIGNED AND DATED personal income tax leturns

7 Last three years SIGNED AND DATED business tax returns (Foi sole proprietorships attach
Schedule C, Form 1040, profit & loss from business)

8 A two year projected income statement

9 For a pjrlneiship, submit partnership agreement

10 Of f i c i a l filed d b a and articles ot mcorpoiation from Sccretaiy o! State Office

1 I Resume(s) of principle owner(s) of Ihe business, and key officer (s)

12 Complete Personal Financial Slaterncnt(s)

13 Letters of financial support and/or approved financial agicemenl(s)

14 Pioof of allcmpt(s) to secuie private financial suppon from traditional lending m.strtuticms

15 For franchises, a copy of franchise contiact and all suppoUmg documents provided by the
fumclmot

16 Valid U S Drivers license to be copied for each applicant or borrower

17 Valid U S Social Security card to be copied for each applicant 01 boirower
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SECTION VI

18 Credit reports dated within 30 days of the application for each applicant from Expcnan and
T ran sun ion

The Piogram may require a market analysis foi any proposed project Should this occui. the market
analysis should include the following

1) business or product definition such as the nu\ of goods, merchandise, and/oi services to he
pioduccd or sold

2) market descnption including primary and secondary tiade areas, potential customer categories,
major competitors, and marketing strategies

3) develop a ''Needs Assessment" through the use of statistical data and an evaluation of such
items as market trends, unmet customer demands, customer surveys, data supporting this need
and potential success

Describe and document ownership of collateral and its certified market value to be used for the
loan

PROJECT UNDERWRITING CRITERIA

Ail pLQjectsjnusi_dejnonstiat_e that they are e_conomic_ally_viable Economic viabil i ty is a basis to deny a
icqueil foi assistance The loan application will be reviewed on the basis of recognized business credit and
leal estate financing principles including capacity and col la te ia l and the firmness of the protect In addit ion
loans w i l l be awarded on a competitive basis based on the numbei of applications and fund ava i lab i l i ty The
N11CD will use the following competitive cutena m making its delei initiation

1. Capital

A

B

C

D

2. Credil

A

Ownei (pnmary) investment of 10 peiccnt if cash, or 15% if cash plus funnture. fixtures, and
equipment 01 some eligible fund use as identified by CP&R BP guidelines

Secondary investment should be obtained iiom cither traditional commercial lending
instilutions or nontraditional/govcrnmental enti t ies TiadiUonal commercial lending is
highly desired and more favoiable

Capital income to be realized should be in the form of cash, cash equivalents, investments
01 securities as a result of the project Capital income is measured from highest to lowest
l iqu id i ty

Capital assets aie expected to be gamed such as land, buildings, equipment and othei real
property Business projects thai increase in physical capital assets are highly desired with
laud, buildings and other teal piopcrty being ot greatest value

Acceptable credit scores are between the tangcs of 600 and 850 Scores between 700 to 850
aic highly desuable with scores between 600 to 699 being acceptable If inquired, apphcant(s)
wall scores less than 600 must obtain a co-apphcant/borrower who credit score when avciaged
with the apphcant(s) will aveiage above 600 In addition, co-applicants must agiee to become
guarantois to secure (he loan

Paid/Cuncnt accounts are favoiable Based on the credit report, ninety (90) percent or
more of total accounts reflected as paid 01 cuncnt is highly desirable Paid/Current
accounts of SO percent is acceptable a, while less is not



C Total debt lo equity utio measures risk associated with the use oi leverage (debt) A debt to
equity ratio of 5 or less is highly desirable, while 51 to 75 is acceptable A ta t io of 76 01
higher is unacceptable

D Cuneni tatio measures ability to meet current obligations A current asset to current
liabilities lano of 1 5 to ! is highly desirable, while 1 to 1 is acceptable A ratio of 99 01 less
is unacceptable

E Derogatory marks include lawsuits, judgments, bankruptcies and collection accounts Two (2)
or fewer is highly deniable, while three (3) to (4) is acceptable Five (5) o f m o i e deiogatoiy
marks are unacceptable In addition, only one (1) derogatory mark can be eilher a court
judgment or bankruptcy and it must be at least 5 ycais since the date of diselunge Lastly,
shoit statement of 300 woids may be required to summarize the paiticulars of the judgment, or
bankruptcy in question Collection accounts must be at least 2 years old from date opened on
the credit report

3. Collateral

A Collateral in the form of cash or cash equivalents is highly desired with liquidity being the
measuring tool Land and buildings are acceptable, while otheis such as mventoiy and
accounts receivables ate not

B Borrowei equity of 100 percent in all said collateral is highly desirable, while 5 i percent 01
mote is acceptable Less than 50 percent is undesirable

C Collateral thai appicciates or that is mtetest bearing is highly desirable, while collateial that
retain, its value and does not decrease or increase is acceptable Collateial that depreciates
not desirable Equipment may be used as collateial, but wi l l be consideicd at 80 percent of
its maiket value and must have a useful life of at least five (5) years In addit ion, the useful
hie of collateral may not exceed the payback period of the loan

D Business assets arc the preferred type of collatctal, while combinations of business and
personal assets are acceptable, but business assets must secuic the loan at a 4 lo 1 la t io to
personal assets Personal assets alone arc not desued as stand alone secuniy ("or a loan, hut
may be considered on a casc-by-case basis when cash or real property is pledged

E Personal guarantees aic highly desired by all borrowers oi investors who have a 10 percent of
move mtetest m the business Personal guarantees ftom all borrowers or investors who have a
20 peieenl oi more interest in the business is acceptable Peisona! guaianices not obtained by
individuals with 20 percent or more m the business is unacceptable

4. Community Impact

A Piojects with m the NCMP taiget aiea are highly desnable, while project with the City of
Austin's mcoipoiated city limits (Full Purpose Aiea) arc acceptable Piojcci outside the
dcsncd or acceptable boundaiies are not acceptable Projects m the l imi ted purpose area
(LPA) and extended tcrntonal junsdiction (ETJ) are not eligible

B Businesses that provide access to new goods and services aie highly dcsnable while
businesses that provide access to existing goods and services are acceptable Businesses tha t
do not provide acces.s to a good or services are not acceptable

Or.



Businesses that increase access to needed goods or services or goods and set vices thai have
a documented unmet demand are highly desuablc. while businesses that do not meet a
need 01 un met demand, bui increase access to goods and services me acceptable
Businesses that do not met ease access, or meet a needed demand ibi a good 01 seivice ate
not acceptable

C Physical improvements to aesthetically under developed areas are h ighly desirable, while
improvement to developed areas aie acceptable Improvements lo aesthetically well
developed aie not lavotahlc

D Private investment leceived fiom fnends, family, employees, customers, 01 industry
colleagues is highly desued, whi le investment from venture capitalist is acceptable No
private investment is unfavorable

E Businesses wilh 100 peiccnl women and/oi minority ownciship are highly desirable, while
businesses with 51 percent 01 more eithei woman and/oi minority ownciship die desirable
Businesses with 50 percent or less either women and/or minority ownership are not as
favorable

F Business piojccts located with Ihe CP&R are highly desired, while projects located within
the Austin city l imns but not in Ihe CP&R Zone arc desired Projects not located wiih the
CP&R Zone, or the Austin city limits arc not desired

i
G Increase net worth Increase net worth of business and owner = 2, increase net worth of

business or ownei = 1. does not increase net worth of eithei business or owner = 0

5. Economic Feasibility

A Financing that is secured and documented with signed commitment letler(s) including
terms aie highly desirably, while financing that has been ini t ia ted before or simultaneously
with an application Pot NCMP funding, but not secured and documented by commilmeni
Setters is acceptable Applications for NCMP funding alone are not acceptable, unless
recommended by s t a f f

B Management (or borrowers) that possess six (6) years 01 more combined expeiience
education or training is highly desnable, while management that possess- three (3) to fi\e (5)
years combined cxpencnce, education or training is acceptable Management that possess two
(2) years or less experience, education 01 training is unacceptable

C Products and .services that aie of a quality above industry standards are highly definable,
while products and seivices that meet industry standaids aie acceptable Piotlucts and
services that are below industry standard are unacceptable

D Marketing strategics that are economically and strategically sound and that support the
establishment of a competitive advantage sound are highly desirable, while marketing
strategics that arc economically and strategically sound, but do not establish a competitive
advantage are acceptable Maiket ing strategies that arc not economically or strategically
sound are unacceptable

E Market analysis that f u l l y suppoit financial and performance piojections aie h igh ly
desuablc. while maiketrng analysis that partially support financial and/oi performance
projections are acceptable Market ing analysis that does not support f inanc ia l and/oi
performance projections is unacceptable



SECTION VII LOAN APPROVAL PROCESS & TIMELINE

A Review Process

The NIICO is responsible for establishing a pioccss to review, reeommend and approve all complete requests
foi Progiam assistance All requests foi Program assistance are subject to fund avai labi l i ty Only appl ica t ions
meeting all applicable requirements of the Piogram may be considered tor appioval and funding

The Piogram may establish a CP&R Business Loan Program Committee or by NIICD dvscielion te lei loan
applications to the NCMP Loan Committee Bolh Loan Committees serve the same purpose which is to
provide lending expertise to review and make recommendations regarding the approval foi the icqucsis for
assistance from eligible applicants

If the City Manager or designee establishes and appoints a CP&R Business Loan Progiam Committee, a four
(4) member selection committee shall be made up of piofessionals as defined in Section 1, Piogiam
Admimstiat ion. C Definitions Mcmbeis wi l l be appointed by the City Manager 01 designs Thiee (3)
members may constitute a quorum The selection committee will later approve 01 reject the proposal based on
a simple majority vote The committee may icjcct applications outright, request additional information. 01
suggest alternative ideas and financial structuimg to ihe Borrower The committee wil l considei ilie pioposals
using the award criteria above Although the City w i l l consider the advice and recommendations of the Loan
Committee, the Committee is operating in an advisory capacity only and the City is not obligated lo following
the recommendations by the Committee The City may accept in part or whole, or reicet the lecommendations
of the Committee

The Loan committee wil l make its final recommendations on each proposal to the City Manage! foi hei/lns
designee) It loan amount exceeds the City Managet 's authority, it will require City Council appioval by
icsolut ion The City Manager (01 her/his designee) may then authonze the City lo enter into Ihe necessary
agreements to carry out the agiced upon financial assistance AH documents, loan instruments, and piogiam
income agreements used in this Piogram shall be developed by and approved by the City Attorney

B Timeline foi Non Federal Projects

Day 1 lo 14-Review of Application (14 Days)
• Review application for eligibil i ty
• Review application/project for national objective
• Review application for completeness based on checklist and applicant/organization type
• li application is incomplete, notify applicant in wri t ing of application deficiencies
• If application is deemed complete, conduct staff analysis

1 Credit Review
2 Financial ratio and analysis (Current, quick, cash, asset turnover, inventory turn uvci, piofil

margin on sales, gross maigm on sales, debt/equity, and debt lo total assets)
3 Business Plan Review

a Business infoimation
b Market analysis
c Marketing strategy
d Operations
e Management & Peisonnel
f Financial Status (Financial P&L (Income), Cash Flow Statements and Balance Sheet)
g Financial Piojections- Proformas (Yr 1 Month-to-Month. Yr 2 & Yi 3 Year-to-Yeai
h Supporting documents, le t ters of financial support, commitment letters, lease 01 puiclusc

agieemcnts bids, budgets
10



4 Personal Financial Statement
• Scoie application using - Score Card

• If score is appropriate then recommend to Loan Committee, if not then notify applicant in writing of score
card results an a\ailable options

• Prepaie Program stall summary to NHCD management & NCMP Loan Committee

Day 15 to 30 - Loan/Grant Committee Review (16 Days)
• Schedule Loan Committee meeting
• Conduct Loan Committee meeting
• Members vole and make recommendations (approve, approve w/eondilions, denied)
• Prepare Loan Committee Summary
• Notify applicant of results

Day 31 lo 44 - Contract Negotiation & Development (14 Days)
• Work through any issue:,, concerns or matters identified by Program staff. Nl 1CD management or the

Loan Committee
• Finalize terms 01 sliuctuie of deal to as mutually agreeable as possible based on Progiam guidelines
• Piovidc final documentation of msuiance, equity investment, collateral and 01 financing
• Send Law Department leim leltci input form
• Send La\v Department loan 01 grant input form
• Staff review of final loan documents
• Boirowei review of final loan documents
• Participating lendcr(s) 01 equity contributor teview of final loan documents
• Coordination of loan closing \viih t i t l e company, if icquncd
• Review of 1IUD-1, if required
• Certified funds delivered at closing as required
• Closing instiuctions and final loan documents from all lenders delivered to closing company/sue

Day 31 to 38 - Terms & Process Requirements. (8 Days)
• Bonowci legistei with City of Aust in Vendoi Database
• Piovide City with copies of insurance certificates on ACCORD form satisfying Insurance Requirements

(Lxh ibuB) '
• Provide Risk Management with Insurance Requirements (Exhibit B) and copies of insurance certificates

on ACCORD form
• Ini t ia te CARR Process (Internal NI1CD piocess)

Day 45 to 47 - Loan/Grant Execution. (3 Days)
• Execute loan documents
« File required recordable documents wilh Travis County and/or Texas Secretary of State Office
• Distnbution oi executed/i ecorded documents to all parlies

Day 48 to 52 - Contract Set-lip. (5 Days)
• Provide completed CARR Ftom w/aitdLhmcnts to NHCD Finance (Internal NHCD Process)
• Provide executed loan documents with transmittal memo/attachments/exhibilt, to NHCD Finance
• Provide insurance requirement approval correspondence from Risk Management to NHCD Finance

Day 53 to 82 - Release Funds. (30 Days)
• Funds are disbursed based on either Reimbursement or Direct Pay for Performance as determined by

Progiam staff and/or policy
• Borrower submits to NHCD Piogiam staff "Pay/Draw Request Form" wilh invoices, receipts, cancelled

checks and other documentation as r equ i r ed
• Submit documentation as leqmrcd by Nl ICD Finance
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• City of Austin Finance Department reserves up to 30 days from the date of icceipt of an acceptable and
appiovcd cheek request by any City Departmeni/Vcndor/Contractoi

Please notice that Council Action and the Environmental & Fund Release
Processes are not required. This saves at a min imum 35 to 40 days.

SECTION VII I GRIEVANCES AND APPEALS

Persons aggrieved by any action or inaction of the Division, Department or the CP&R Business Loan Progiam
Committee, which occuis in the implementation of these policies and who wish to appeal said action or
inaction must do so by submitting said appeal in writing to the Assistant Director within fifteen (15) days of
the action or inaction deemed aggrieving bv said person The Progiam Manager of the Division is chaiged
with administrative responsibility Tor reviewing said appeals 01 grievances He/she shall submit to the
Assistant Director a wri t ten summaiy of each grievance received, along with an explanation ot admmisti alive
acuon taken or secommended within fifteen (15) days of his/hei receipt of the written gncvances tiom the
Assistant Director The Assistant Director will communicate his/hei decision icgardmg the appeal to the
aggnevants in writing wi th in fifteen (15) days of his/her receipt of the wntten gncvances from the gne\ant If
the gncvant is not satisfied with (he Assistant Director's decision, he/she may appeal to the Director An appeal
to (he Dircctoi must be Hied no latei than fiiteen (15) days from the date the gncvant receives the Assistant
Duector's written decision The Dnectoi constitutes the highest adminis l ia t ive appeal

SUCTION IX FUNDING AND FUNDS MANAGEMENT

A Funds Available t
Funds available to the Piogiam shall be set forth by separate ordinance and shall be augmented by
such other funds as may be specified Horn time-to-time by City Council oidmance

B Funds Management
All iunds held in the name of this Program shall be administered as determined by the City Managei
and may be managed by a financial institution and as authorized by separate ordinance Funds on
deposit, loan repayment funds, and piogram income shall be relumed to the Cjty program account Ibi
tecychng into new piojecls under the NCMP unless otherwise dnccted by City Council

SEC FION X FINANCIAL ASSISTANCE

A General

CP&R BLP is designed to encouiage maximum leverage of pnvate equity and pmate financing and
minimize the public subsidy cost while addressing Progiam goals within CDBG e l ig ib i l i t y
requirement No speculative pui chases or building mothbalhng w i l l be considered undei this
Program

The total of City assistance plus all other debt with higher hen pnonty shall not exceed 1 15% of the
appraised market value of the completed project

B Funding Terms

Construction period-only loans, in general, will accrue interest on the amount disbursed from the date
of a disbtirsal with interest capitalized and repayment due at the carhci o( construction completion or
date of take-out financing, not to exceed an 18 month period Combination construction pcnod and
permanent loans, in gencial, shall accrue no interest for constiuclion period 01 of one year from i m l i . i l
disbursement, whichever is less The Piogram will lequne f u l l amortization of principal and inteiest
in equal monthly payments
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C Conditions of Assistance

1 Property is to be secured by moilgage in either first, second hen priority Third hen position
request will be considered on a case-by-casc basis, and will require pioject co l l a t c i a l to exceed
total project value or total financing by at least 20 percent, which ever ts the gicaici of ihe
two

2 Equipment or property must posses a useful Me of at least 5 years or more Equipment or
ptoperty will be secured in either a first or second hen position ONLY

3 Assistance generally will be non-recouisc with recovery rights limited to piojecl properly and
income there from, but collateiahzed or iccoursc loans may be required

4 Contractors and all subcontractors pioviding work under this Program aic to be licensed and
must meet insurance and bonding leqtnremcnts of the City and/or State or Fedcinl ent i t ies as
required by contract The conlractoi and/or sivbcontractoi arc to be knowledgeable ot and
responsible for quality workmanship and for propei business practices

5 All woik is to be covered by normal required permits and approvals of affected agencies

6 Ail work must be inspected by the City Department of Planning and Development to insure
conformance wuh eode and must be vcufied for proper completion by city stafi to insure
compliance with specifications pnor to final payment The final inspection cannot be
scheduled until field mspectois have signed off all permits taken out

7 Ail eligible improvement woik pciformed pursuant to a commercial rehabil i tat ion loan must
include a 12 month warranty from the date of accepted completion by the loan recipient and
the City This warranty must covei the qua l i ty of materials used and woikinan^inp The
warranty is the responsibility of the loan leupicnl

8 Projects may have a requnemcnt that funds, both public and private be diawn down at a pio-
rata shaic based on peicentagc of paiticipation

9 A minimum 10% cash equity investment of project costs is required for all projects 01. total
boirowei equity investment including pioject specific business needs such as equipment,
furmtuie and fixtures, and othei physical 01 financial capital as determined must total 15% of
total project cost

10 Secondary investment is encouraged from partners, associates, philanthiopists, friends ami
family. Secondary investment by non business partners is acceptable, but i fgicaici than 10
percent by any one individual 01 group a subordination agreement may be neccssaiy as well
borrower/investor agi cements concerning business assets, and payment of dividends 01 loans,

I I Debt Service Coverage must be greater than 1 1 in all years 01 months in cash How pioJonnas,
Proformas must demonsliale sufficient cash flow throughout life of piojecl and equal to loan
terms

12 Firmness of the project musl be detei mined satisfactorily The borrowei must dcmonstiale (hat
there are no impediments to in i t i a t ing the project except for the CP&R Business Loan
Program award Project estimates must be film, precise, and detailed The lendeis, equity
participants, and other participating mvestots must piovidc evidence of then au thou ty ,
capacity, (except regulated l end ing inst i tut ions who do not have to demonstrate capacity) and
intent to participate HI the pio|cct
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13 Demonstrate need fot Program financing (Necessary or Appropriate Determination) to obtain
assistance trom CP&R Business Loan Progtam, all the financial participants in the proiect
must clearly dec laic in letter Form that the.yL.arc unable t o _ p r o vide additional _ funds m_ the
piojecLand. demonstrate that without _thc_CP&R_BLP'i> participation in the piojccjthey^yiij
no_Lbe_abie_to proceed because they will not be able.to_p reduce arjeconoinicalh'viable project

14 The loan must be recyclable by means of repayment by ihc borrower The funds wi l l flow
directly from the Cuy 01 its agent to the bonowcr to be icpaid directly to the City or its agent

15 Acceleration of principal repayment for developer dealt, will be enforced in instances where
developer projects which arc very successful and cither th row off subs tant ia l cash flow or
significantly appreciate in value shall provide the City accelerated payment of principal on the
loan Developer projects whose cash flow and appreciation in value exceeds certain
percentage (percentage to be negotiated prior to closing) wil l apply a minimum of 20% of the
cash flow in excess of that certain percentage to the puncipal balance of (he loan

When Non-profit Organization Participation is identif ied H must be documented and verified
The applicant must provide adequate data to determine that a non-piofU oigamzation has
ownership of the project

16 Minimum borrower & private sector financing ieveiage cnlena of 60/40 The Program is lo
serve as a catalyst to trigger private sector investment in commercial redevelopment areas
Projects with higher leverage ratios are looked upon favorably The min imum leverage
lormula should be

S Private Investment + Qthcr_Public + f jqui ty (60%_pi_m_Qre.)
Leverage Ratio = CP&R BLP (40% or less,)

Puvatc Investment Amount may include

1 Conventional private sector mortgage,
2 Pin chase money mortgage
3 IRB's.
4 Leases equal to the life of the loan or in proportions thereof.
5 Land lord investment (build-out allowance and/oi fu l l or partial forgiveness of rental

payments,
6 SBA 503, 504 and SBA 7 (a) Guaiantecd Loan Progiams or s imi lar ly guaianlced

loan programs,
7 Second 01 third party investor equity,
8 Equity investment to remain in the pro 1,0,1 throughout l ife of the Program loan

Public Investment may include

1 Direct loans or grants made by federal 01 state agencies
2 Non profit and community lending and development oigamzations

Please Note To be counted in the numeiator the investment must be made in e l ig ible fixed
assets -

SUCTION XI LOAN RENEGOTIATION

In the event of loan lepaymcni difficulties not due to applicant neglect, malfeasance, or misfeasance
and upon recommendation by the Loan Committee, the City Manager (his/her designce) is authorized
to icvise the loan repayment terms to defer or to partially defer payments and/or extend the original
loan terms up to an additional two years (not exceeding a total ten year term) However, the City is
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under no obligation to consider renegotiation if it is determined that to do so would be a detriment to
the Piogram or the City

SECTION Xll DEFAULT

A default shall exist if any use of CP&.R BLP funds for any purpose othci than authorized in the
CP&R Contract or any breach of any covenant, agi cement, provision, or wairanty ot (i) the Boncnvet
made in the CP&R BLP application, 01 (n) the Developei made in any agi cement entered into between
die Bonower and any participating party relating to the project

SECTION XI I I WAIVER OF PROVISIONS

The City Manage! (or said authorised official) may waive compliance with any ptovision of the
guidelines if to do so does not violate any fcdeial. state, or City law or regulation and is in the best

of (he City of Aust in
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CITY OF AUSTIN
CP&R BUSINESS LOAN PROGRAM (CP&R BLP)

DEPARTMENT OF
NEIGHBORHOOD HOUSING AND COMMUNITY DEVELOPMENT

(Revised September 28, 2007)

CP&R BLP 1,0AN SCORE CARD

Note Five (5) categories identifying twenty-six (26) ciiteiions each woilh two (2) points each

1. Capital
A Ownei investment 2 1 0
B Secondary investment 2 1 0
C Capital Income 2 1 0
D Capital Assets 2 1 0

I Capital Point Seme

Note: Capital Scoring Criteria
A Ownei investment Less than or equal to 9%< = 0, Greater than 01 equal to 10%> = 1, Greater than 01 equal to
15%> = 2
B Secondaiy investment Commercial (traditional) = 2, govemmental/nontraduional = 1, none = 0
C Capital income Cash &. cash equivalents = 2, Investments = 1, Other = 0
D Capital assets Land and/oi buildings = 2, Equipment = 1, Other = 0

H. Credit
A Scoie
B Paid/Cuirent
C Fetal debt lo equity in t io
D Cm icnt ratio
H Deiogatoiy Maiks (DM)

2
2
2
2
2

1 0
1 0
1 0
1 0
1 0

II CiedU Point Scoic

Note: Credit Scoring Criteria
A Scoie (500 < 579 = 0, 580 < 699= 1, 700 < 850 = 2),
B Paid/cunent accounts 90% or more of accounts PD = 2. 89-80% or more of accounts PD = t, 79% 01 less of
accounts PD = < 0
C Total debt to equity ratio (Debt/net assets) - leverage ratio assessing nsk treated by the use ol leverage Less than
5 = 2 , 5 ! > 75 = 1, Greater than 76-0

1) Cunun i tat io (Cunenl assets/current liabilities) - l iquidi ty ratio mcasuiing ability to meet cuircnl obligations
Gieatei than 01 equal to 1 5 = 2, horn 151 to 1 0= 1, Less than 10 = 0
I'. Dcrogatoi y maik.s (DM) 5 or more DM = 0, 3 to 4 DM = I, 2 or less DM = 2) Includes judgments, bankruptcy,
and collection accounts
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CP&R B1JP Score Card (continued).

I I I . Collateral
A Assets
B Equity
C Depreciation/ Appreciation
D Business/Personal assets
E Peisonal Guaramor(s)

2
2
2
2
2

1 0
! 0
1 0
1 0
1 0

III Collateral Point Score

Note: Collateral Scoring Criteria
A Assets Cash & Cash equivalents =2. Land & buildings, = 1, Accts Receivable & inventory = 0
B Equity Borrovver(s) Equity in collateral 100% > = 2. 51% > = 1, less than 51 % = 0
C Depreciation/appreciation Collateral appreciates/interest bearing = 2, lemams constant = 1, depreciates = 0
D Busmess/peisonal assets Fu l ly collaterahzcd by business assets - 2, Combination of Business and personal at a
ia im of 4 to 1 = I, Other-0
h Peisonal GuarantorsJ Secured by all who own !0% or more = 2, all who own 20% or more = 1. other = 0

Note Community Impact and Economic Feasibility identify (12) cruenons each woith two (2) points each

IV. Community Impact
A NCMP Target Aica
B Access to Goods/Sen ices
C Physical improvement
D Pnvaie investment
E Women/minority owned
F CP& R Taiget Area
G Incicase net worth

2
2
2
2
2
2
2

1 0
1 0
1 0
1 0
1 0
1 0
1 0

IV Community Impact Point Scote

Note: Community Impact Scoring Criteria
A NCMP laii^etarea Wuhm taiget aiea= 2, Within City of Austin Full Purpose = 1. Within LPA/ETJ = 0
B Access to goods/seiviccs Piovides access to new goods/service = 2, access to existing goods/services = 1.
Incicase access to goods/scrvices Increase access to a needed good/service = 2, increase access lo goods and
sci vices = 1. docs not increase access, 01 meet a needed demand for a good 01 service = 0
C Physical imptovemcnl Aesthetically under developed area = 2, aesthetically developed area = I, aesthetically well
developed area
D Private investment Friends, family, employees, tustomei s, industry colleagues = 2, ventuic capitalist = 1,
E Woman/minority owned 100 peicent woman & minonty ownership = 2. 50 percent minority and/or woman = 1,
less than 50 percent woman or mmoii ly ovvnciship - 0
F CP&R Taiget Area Within target area = 2, Within City of Austin Ful l Put pose = 1, Within LPA/ETI = 0
G Inciease net worth Increase net worth of business and ownei = 2, inciease net worth of business 01 ownci = I, docs
not increase net worth of c i ther business 01 owner = 0
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CP&R BLP Score Card (continued).

V. Kcunomic Feasibility
A Financing
B Management (Bonower)
C Pioduel/Seivicc
D Maikcimg strategy
f, M.nkct Analysis

2
2
2
2
2

1 0
1 0
1 0
i f)
1 0

V Economic Feasibility Point Score

Note: Economic Feasibility Scoring Criteria
A Financing Secincd prior to applying = 2. submitted simultaneously =1; incomplete = 0
B Management Possess 6 yeais or more combined experience, education/training = 2, Possess ihrce (3) 10 five (5)
years combined expcnence, education/training = 1. Possess 2 yeais or less combined education and expenence = 0
C Pioducts/service Pioducts/sen ices aic above mdusiry standaids = 2, meet industry standards = 1, below industry
standards = 0
D Mdiket ing stiategy Strategy economically and strategically sound thai establish a competitive advantage = 2.
maikctmg stiategy that is economically and strategically sound, bm does not establish a competitive advantage is
acceptable, marketing stiategy that is not economically or strategically sound is un acceptable
E Maikcl analysis Analysis conducted and fully suppoits financial and performance projections = 2, analysis
conducted and partially supports financial and/ 01 performance projections = I, fails lo support projections = 0

VII Overall Score

Score Ranges
52 - 48 -- Recommend Approval
47--43 - Recommend Approval with Conditions
42 - 37 — Recommend Modify & Resubmilpr Denial
36 < = — Recommend Denial
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REQUIRED ATTACHMENTS CHECKLIST

Please pio\ ide the following information^

1 Line itcin Budget for proposed project

2 Complete business plan composed of four distinct sections description of business, marketing,
finances and management

3 Capital impiovemciu and supply list

4 Pro-forma income projection by month for first yeai, and annually for two additional yean
Provide assumptions upon which assumptions were based

5 Attach last thice years and most recent profit & loss and balance sheet for your business

6 Attach last thiee years SIGNED AND DATF.D personal income tax returns

7 Attach last thiec years SIGNED AND DATED business tax returns (For sole propnctorships attach
Schedule C, Form 1040, profit & loss from business)

8 Attach a two yeai piojccted income statement

9 For a partneiship. please submit partnership agicemcnt

10 Attach official filed d b a, and/or articles of incorporation from Secretary of Slate Office

! 1 Attach icsume(s) of punciple owner(s) ol the business, and key officcr(s).

12 Complete the enclosed Personal Financial Sialemcnt(s)

13 Leucis of financial support and/oi approved financial agceement(s)

14 Pioof of altcmpt(s) to secure private financial support from traditional lending institutions

15 For franchises, n copy of franchise contract and all supporting documents provided by the
franchisor

16 Val id U S Dnvcis license to be copied fot each applicant or borrower

! 7 Valid U S Social Security card to be copied foi each applicant or bonowei

18 Ciedit repoits daled within 30 days of the application for each applicant from IZxpenan and
Transmit on
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Return by mail 01 deliver to
CP&R BUSINESS LOAN PROGRAM
C I T Y OF AUSTIN
NEIGHBORHOOD HOUSING AND COMMUNITY DEVELOPMENT OFFICE
1000 East l i" 1StiectSt i i te400
POBOX 1088
Aust in TX 78767-1088
For Additional Information Contact Neighborhood Housing and Community Development Oificc, (512) 974-3100

CP&R Zone Map (Eligibility Area is highlighted)

Geographic Divisions of the Community
Preservation and RevitiHzation Zone
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CP&R BUSINESS LOAN
PROGRAM

APPLICATION

LOAN AMOUNT REQUESTED

BUSINESS INFORMATION

a) Business Name
Street Address
City

Tax ID No

State Zip Code
Bus Phone
Contact Peison

Home Phone

b) Typeo! Business Activity

Title

( ) Sole Piopnetoiship
( ) Partnership
( ) Corporation Type
In business since

c) Business Owners
Name
Address
Date of birth

Name _
Address
Dale ofbmh

Name __
Addicss
Date of birth

PROPERTY INFORMATION

a) Current Facility Owned (_
b) Is business leiocatmg1?

Leased ( ) Owned (^
No off loois

Title
_ Social Sccunty No
% Ownership

Title
_ Social Secunty No
%Owneiship

Title
_ Social Secuiity No
__% Ownership

_) Leased f
Addicts

(_.. __) Size of Building
Owner Occupied »v/o

IV EMPLOYMENT INFORMATION

A Total numbci of employees at time of application,
1 Numbci of full-ume employees _ ,
2 Number of pa i t - i ime employees

sq ft

of Ihesc
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IV

B Tola! number of jobs proposed to be cieatcd. of these
1 Numbei of jobs available to low and moderate income individuals
2 Number oi full-time jobs
3 Numbci of part-time jobs

USE OF FUNDS (attach budget)

Description

I l l COLLATERAL

Description

Vll SOURCE OF FUNDS (proposed)

CP&R Amount
Bank
Othei Source
Equity Funds
Total F inancmg$_

GUARANTORS

Name
Name

100 %

Addi ess
Address

Cost

Value

Rate Term
_months
jnonths
jrtonlhs
months

( ) Attach financial statements and cash flow information

APPLICANT

1 hereby certify that all information contained in this document and any attachments is true and correct to the best of
my knowledge

If applicant is a sole propnetoi or gencial partner, sign heie By
Title

If eorpoialion sign below

Date

Corporate Name

Attested by
Signature of Corporate Secretary



FAIR LENDING NOTICE

RIGHT OF PRIVACY ACT This is to inform you. as required by the Right to Financial Privacy Act of 1976. that
the Department of Mousing and Uiban Development and the Veterans Administration have a right to access financial
rccoids held by a financial institution in connection with the consideration of assistance to you Financial iccoids w i l l
be made available to the Department of Housing and Urban Development and the Veterans Administration without
furthei notice or authorization, but w i l l noi be disclosed or released to anothci government agency 01 depaitmenl or
private entity without your consent except as tequired or permitted by law

FAIR CREDIT REPORTING ACT Neighbothood Housing and Conservation Office, as part of the processing of
youi loan application, will request both a consumer and business credit repoit bearing information on youi c iedi t
woilhmcss, standing, capacity, character, gencia) reputation, personal chaiactenstics, 01 mode of l iv ing This notice is
given puisLtant to the Fair Credit Reporting Act of 1977, Section 606(a)(l) Pursuant to Section 606(b), you aic en t i t l ed
to such information within 5 days of wi i t ten demand made within a reasonable period of time to Neighbothood
Housing and Community Development Office, 1000 East 1 1th St, Ste 400, P 0 Box 1088. Austin, Texas 78702

EQUAL CREDIT OPPORTUNITY ACT Pinsuant to Section 209 9, Paragraphs (a)(2) and (b)(l) of Regulation B
icgardmg Section 701 (a) the following notice is given The Equal Credit Opportunity Act prohibits creditors from
discumtnat ion against credit applicants on the basis of lace, color, religion, national origin, sex. mantal status, and age
(piovided the applicant has the capacity to eniei into a binding contract), because all or part of the applicant's income is
denvcd fiom any public assistance progiam, or because the applicant has in good faith exercised any nght under the
Consumer Credit Protection Act The fedeial agency which administers, compliance with mis law, is the Fcdcial
Tiade Commission, Equal Ciedit Opportunity, Washington, D C

I/We Acknowledge receipt of a copy of this notice

Signatuic of Applicant Date

Sign.ituie of Applicant Date



CREDIT INFORMATION DISCLOSURE AUTHORIZATION

I/we heiehy authorize you to release to the City of Austin, for verification purposes, information concerning

Employment his tory dates, titles, income, hours worked, etc

Banking and savings account records

• Mortgage loan mfoimalion including open date, high credit, payment amount, due date, loan balance, mtciest
rate and payment lecord

• Exchange any mfoimat ion with the financial institution that is piocessing the application pertaining to tins
loan

The above loan icports aic for confidential use m compiling information regarding a commercial loan requested by the
applicant(s) signing this form

A photographic or caibon copy of this authorization (being a photographic or carbon copy of signaluic(s) of the
undersigned) may be deemed to be the equivalent of the original and may be used as a duplicate original

Your prompt attention to this matter wi l l help expedite my loan application

Thank you,

Signature of Applicant Social Security Numbei

Signatu ie of Applicant

Date

Social Security Number

Date
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