
 

Page 1 of 5 

INTERLOCAL AGREEMENT 
BETWEEN  

CITY OF AUSTIN 
 AND 

 UNIVERSITY OF TEXAS AT AUSTIN 
 
 This Agreement is made between the City of Austin (City) and the University of Texas at 
Austin (Contractor) (UT) pursuant to Chapter 791 of the Texas Government Code, the Texas 
Interlocal Cooperation Act.   
  
 
1. Services.  Contractor agrees to provide the City with services related to the development, 
implementation, and analysis of a survey activity regarding solicitation.  The services are 
described in and shall be provided as set forth in Exhibit A, Scope of Work, attached hereto and 
made a part of this Agreement.   

 
2. Representatives.  Susan Gehring, Community Based Resources Manager, (512) 972-
5026 will serve as City’s Contract Manager and representative in all matters relating to this 
Agreement.  Camille Wagner (email: cwagner@austin.utexas.edu), Grants and Contracts 
Specialist, Office of Sponsored Projects, will serve as Contractor’s representative in all matters 
relating to this Agreement.   
 
3. Compensation.  As consideration for the performance by Contractor of its obligations 
under this Agreement, City will pay Contractor an amount not to exceed forty-eight thousand 
dollars ($48,000).  Contractor agrees that in no event shall any provision of this Agreement be 
interpreted to obligate City beyond the funds approved by its City Council for this Agreement.    

 
4. Invoices.  Invoices shall be mailed to:  City of Austin, ATTN:  Susan Gehring, HHS 
Campus, PO Box 1088, Austin, Texas 78767.  The Contractor shall submit invoices for services 
based on the following schedule:   
 4.1  $4,800 upon City’s receipt of project schedule;  
 4.2  $9,600 upon City’s approval of sampling design; 
 4.3  $9,600 upon City’s approval of research instrument design; 
 4.4  $9,600 upon Contractor’s completion of the solicitation interviews; 
 4.5  $9,600 upon Contractor’s submission to City of first draft of final project report; and, 
 4.6  $4,800 upon City’s acceptance of final project report.   
  
5. Payment.  All payments shall be made from current revenues legally available to City.  
All proper invoices received by the Contract Manager will be paid within 30 days of receipt of 
the invoice.  The Contract Manager may withhold or set off the entire payment or part of any 
payment otherwise due the Contractor to such extent as may be necessary on account of:   

5.1 failure of the Contractor to submit proper invoices with all required attachments and 
supporting documentation; or 

5.2 failure of the Contractor to provide services as described in this Agreement, or to 
comply with any provision of this Agreement. 

 
6. Term.  This Agreement shall be in effect from the date signed by the last party to sign,  
through December 31, 2008.  Either party may terminate this Agreement if the other party fails to 
comply with a term of the Agreement.  The terminating party shall notify the other party of the 
decision to terminate this Agreement at least 30 days before the effective date of termination.    
 
 The party in default may avoid termination by correcting the default to the satisfaction of the 
other party prior to the effective date of termination stated in the notice.  
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7. Insurance.  The Contractor (UT) is self-insured with respect to Worker’s Compensation 
Insurance (Texas Labor Code title 5, Chapter 503, Workers’ Compensation Insurance for 
Employees of The University of Texas System).  Under the law of the State of Texas, Contractor 
(UT) is unable to obtain Employer’s Liability, Comprehensive General or Public Liability, and 
Comprehensive Automobile Insurance.  In lieu of this, the Texas Tort Claims Act provides for 
remedies against the State for legal proceedings for claimants for personal injuries or death 
(Texas Civil Code Title 5, Chapter 101, Governmental Liability). 
 
8. Rights Contractual Material.  Copies of all materials developed and used under this 
Agreement shall be provided to the City.  Determination of the public nature of the material is 
subject to the Open Records Act, Chapter 552, Texas Government Code. 
 
9.   Ownership and Use of Deliverables.  Contractor and City will jointly own the entire 
right, title, and interest, including all copyrights, and other intellectual property rights, in and to 
all materials, including the survey instrument(s), the reports and other deliverables, inventions, 
discoveries, and technology developed under this Agreement.  
 
10. Entire Agreement.  This Agreement constitutes the entire Agreement between the 
parties with regard to the subject matter of this Agreement.  This Agreement may not be modified 
except as agreed by the parties in writing, nor may this Agreement be assigned. 
 
11. Notices.  Notice under this Agreement shall be in writing and may be delivered by hand 
or by certified mail, return receipt requested.  Notice by hand-delivery is deemed effective 
immediately; by certified mail is deemed effective three days after deposit in U.S. Post Office or 
in a U.S. Mail Box.  Notice to a party shall be addressed as follows: 
 

to the City: to the Contractor: 
City of Austin, Purchasing Office University of Texas at Austin 
Financial & Administrative Svcs.                         ATTN: Susan Wyatt Sedwick 
P.O. Box 1088                      Office of Sponsored Projects 
Austin, Texas 78767                         North Office Building, Suite 4300 
Phone:  (512) 974-2500  101 E. 27th 
  Austin, TX   78712 

 
With Copy to: 

          David Lurie, Acting Assistant City Manager 
             City of Austin  
          City Hall 
          301 West Second Street, Third Floor 
          Austin, Texas  78701 

 
   

12. Venue.  The parties agree that all disputes that arise out of this Agreement are governed 
by the laws of the State of Texas and that venue is proper and lies exclusively in Travis County, 
Texas. 
 
13.   Liability.  City shall not be liable for any claims, damages or attorney’s fees arising from 
any negligence or unlawful acts of the Contractor or its employees, agents or students in relation 
to this Agreement.  Contractor shall not be liable for any claims, damages or attorney's fees 
arising from any negligence or unlawful acts of the City or its employees or agents in relation to 
this Agreement.  City and Contractor acknowledge that each entity is responsible for any claims 
or losses, including but not limited to those related to personal injury, death or property damage,  
caused by the acts or omissions of that entity, its employees, students or agents, in the 
performance of services and activities under this Agreement.  
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14.  No Third Party Beneficiaries.  This Agreement is not intended to create and does not 
create any rights in or benefits to any third party. 

15.  No Joint Enterprise.  The relationship of City and Contractor under this Agreement is not 
and shall not be construed or interpreted to be a joint enterprise or joint venture.  Neither party shall 
have the authority to make any statements, representations or commitments of any kind, or to take 
any action which shall be binding on the other party or which shall hold itself out to be binding on 
the other party.  The parties expressly agree that each party is an independent Contractor, and that 
each party assumes all of the rights, obligations and liabilities applicable to it as an independent 
Contractor. 
 
 
This Agreement is executed by: 
 
      
UNIVERSITY OF TEXAS AT AUSTIN  CITY OF AUSTIN                                           
    
 
BY __________________________ BY ___________________________ 
 
TITLE _______________________  TITLE ________________________ 
 
DATE ________________________ DATE _________________________ 
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Exhibit A 
 

University of Texas at Austin 
Scope of Work 

Development, Implementation, and Analysis of a Survey Regarding Solicitation 
 
 
Contractor shall perform the services described below.  Contractor’s work shall be performed by 
a research team led by Contractor employee, Dr. Laura Lein, who shall serve as the project 
manager.  
 
The work plan is based on the implementation of an interview/survey study of individuals in 
Austin who are soliciting drivers for money, work, or in-kind donation.  It includes eight steps in 
a research project designed to collect and undertake initial analysis of this data in order to study 
the recent life trajectories of such solicitors, their current circumstances, and their need for 
services.   
 
Eleven tasks emerged during initial discussions with the City of Austin Health and Human 
Services staff.  These are each outlined below.   
 
NOTE:  Due dates for all deliverables are dependent upon, and will be established after, 
execution of this Agreement. 
 
 
STEP 1:  IDENTIFICATION OF SITES FOR INTERVIEW STUDY 
Contractor will meet with representatives of the Austin Police Department at a meeting 
coordinated by the City of Austin to identify the locales for such solicitation and provide 
estimates of the number of solicitors involved at each location.  This will result in a list detailing 
potential sites for the research. 
 
Weeks 1-8.  (Task 1) Sites identified. 
        (Task 2)  Initial sample estimates completed. 
 
Deliverable:  Initial sample estimates to be submitted to City. 
 
 
STEP 2:  RESEARCH SAMPLING DESIGN 
In consultation with City staff, the Contractor will develop a sampling design to select individuals 
for interviews.  Contractor will ensure that the sampling design, including the number of 
interviews to be conducted under this Agreement, will be sufficient to provide City with an 
accurate and representative sample (subject to the project’s budgetary and other constraints) of 
solicitation for money, work, or in-kind donations at the designated survey sites.   
  
Weeks 1-8.  (Task 3)  Sampling design confirmed. 
 
Deliverable:  Sampling design submitted to City for review and approval. 
 
 
STEP 3:  RESEARCH INSTRUMENT DESIGN 
The Contractor will participate in one or two stakeholder meetings to consider and/or incorporate 
their input into the design.  These meetings will be organized and managed by City staff.   
Following these meetings, and in consultation with City staff, the Contractor will design a survey 
tool to be used in interviewing a sample of individuals engaged in solicitation in Austin for work, 
money, or in-kind donation. 
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Weeks 1-8.  (Task 4)  Research instrument in draft and submitted for approval to the UT 
Institutional Review Board.  
 
Deliverable:  Research instrument design submitted to City for review and approval.   
 
 
STEP 4:  RESPONSE TO REVIEW BY CITY 
The Contractor will respond to the City Contract Manager’s review and feedback regarding the 
research instrument and sample design.  
 
Weeks 8-10.  (Task 5)  Contractor will respond to comments by City to be delivered through the 
City’s Contract Manager. 
 
Deliverable:  Revised research instrument design submitted to City for review and approval.   
 
 
STEP 5:  RESEARCH INTERVIEWERS TRAINED 
Contractor will hire and train interviewers for the project.   
 
Weeks 6-10.  (Task 6)  Contractor will identify and train interviewers with input from the Austin 
Police Department and City Health and Human Services staff (or other designated 
representatives).  Arrangements for the collaborative training will be facilitated by City staff.   
 
 
STEP 6:  RESEARCH INTERVIEWS TO BE CONDUCTED OVER TEN-WEEK 
PERIOD 
Weeks 10-18.   (Task 7)  Interviews completed.  The number of interviews to be conducted shall 
be approved in advance by the City Contract Manager. 
 
 
STEP 7:  ANALYTIC REPORT 
Production of analytic report, drawing on interviews.  Contractor will produce an analytic report, 
on the order of twenty pages, that synthesizes findings from the previous steps.  At a minimum, 
the report will address:  demographic and family information; living situation; reason for 
solicitation; duration/frequency; and identified service needs.   
 
Weeks 18-20.  (Task 8)  Present first draft of final project report to City. 
            (Task 9)  Team responses to comments provided by City Contract Manager.   
            (Task 10)  Present revised final project report to City.    
 
Deliverables:  First draft of final project report submitted to City for review and approval.  
Revised final project report submitted to City for review and approval.   
 
 
STEP 8:  CHECKING OF DATABASE AND PROJECT ARCHIVES 
Weeks 21-25: (Task 11)  Project in archives. 
 
 
PROJECTED START DATE:  Start date for this project will be immediately after contract is 
signed by the last party.   
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