
 
 
 
January 29, 2008 
 
The John D. and Catherine T. MacArthur  
   Foundation 
140 S. Dearborn Avenue 
Chicago, IL. 60603-5285 
 
Dear Foundation Representative: 
 
The City of Austin submits this Letter of Intent with attachments to compete for a “Window of 
Opportunity” MacArthur Housing Preservation Award for state and local housing leaders. 
 
I.  OVERVIEW 
The City of Austin is applying for $5,000,000 in combined grant and Program-Related Investment 
(PRI)-loan funds to be administered by the City of Austin’s Neighborhood Housing and Community 
Development (NHCD) Department. The grant will be disbursed over a three-year period: October 
2008 thru September 2011. The loan funds will be disbursed over a five-year period: October 2008 
thru September 2013.  
 
The purpose of the funds is to scale up our current preservation initiatives. The City of Austin will use 
$1 million in grant funds to collect and analyze regional data, conduct ongoing data tracking, establish 
a data clearinghouse, and administer the PRI-preservation fund.  The remaining funds ($4 million) 
will be used to create a "rapid strike preservation fund" that preserves affordable housing through 
acquisition and helps leverage additional funds.  
 
The funds will be targeted towards those neighborhoods where multifamily units are at risk of losing 
affordable housing units through condominium conversion, demolition, and rehabilitation or 
redevelopment. The city’s current preservation policies focus on the housing affordability for 
households at or below 80 percent of the 2007 Austin Area Median Family Income (MFI) (about 
$56,900 for a family of four as determined by the U.S. Housing and Urban Development [HUD] 
Department). 
 
This initiative will address the barriers to affordable housing and the opportunities for providing both 
research and funding to secure affordable housing units.  The major challenges encountered in 
pursuing the preservation of affordable housing are related to Austin’s economic growth and rapid 
development. Austin’s population growth is 3.5 times the national average and the population has 
doubled in the past twenty years. As a result Austin is one of the most advantageous housing and 
rental markets in the nation.  With the second highest median sales price in the state, homes sell within 
two months while in other areas home may remain on the market for six months or more.   
  
Similar to other metropolitan areas, the majority of affordable housing in Austin is made up of 
privately owned housing—both multifamily and single family.  Yet the vast majority of these 
multifamily units are aging and rapidly being redeveloped at market rates. Currently over 60 percent 
of the estimated 142,000 multifamily units and duplexes within the city limits were built in the 1980s 
or earlier and the majority of these older units are made up of small- and medium-sized apartment 
buildings with two bedrooms or less.  In addition data from HUD’s Office of Affordable Housing 
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