
 EVALUATION MATRIX

REQUEST FOR PROPOSAL NO. MSO0011

Concourse
Communications

Chicago, IL

1. Project Concept and Solutions proposed 27
(grasp of the requirement and its solutions,
responsiveness to terms and conditions, 
completeness and thoroughness of the 
technical data and documentation)
(32 points)

2. Demonstrated Applicable Experience 10
(Proposers experience and references,
including Service Level Agreement
experience, marketing sales performance,
and invoice management methods for 
Solution 2)
(12 points)

3. Evidence of Good Organization and 8
Management Practices (For Solutions 1 and 2-
project management plan, project tracking system,
materials management, installation workmanship
quality management, reporting chain traceability.
For Solution 2, Service Level Agreement contracting and
system circuit capacity monitoring and control)
(10 points)

4. Personnel Qualifications (experience and 4
references of proposer and subcontractor
personnel on like projects, qualifications,
certifications, and licenses)
(5 points)

5. Schedule Feasablility and Risk Management 3
(the schedule shall be capable of work-around
if necessary and the approach to risk management
and schedule adjustment with minimum or no
impact on the project)
(5 points)

6. Total Evaluated Cost 36
(cost/revenue analysis) (36 points)

7. Financial viability/stability P
(pass/fail)

TOTAL 88

NEUTRAL HOST DISTRIBUTED ANTENNA SYSTEM

Page 1


