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City of Austin Monitoring Plan

The City of Ausun’s monnoring plan outlines the processes used to monitor compliance with federal,
state and local requinements of assisted programs and project acuvites  Four monitoring processes arce
outlined 1n this secuon  The first addresses monitoring actve contracts, the second addresses
monitoriag projects with an affordability penod, ot long-term momtonng requirements, the third
addiesses monitorimng compliance with the City’s Secuion 3 Plan, and the fourth describes performance
measurement tracking and reporting

The goal of the Crty of Ausun’s momtoring process 1s to assess sub-recipient/contractor pesformance in
the areas of program, financial and administrative compliance with federal, state and municipal
regulatuons and current program guidehnes  Under thss plan, all programs and project activiues are
monitored annually through one or more of the following components

I. ACTIVE CONTRACTS

Prior to exccuting any agreement or obligation, monitoring takes the form of a comphance review
Verificatton s obtained to ensure that the proposed actuvity to be funded has recerved the proper
authorization through venues such as the annual Action Plan, environmental review and fund releasc,
and wenufication 1n the 1D1S system. Funded activities generally are recognized i form of internal or
external projects

Internal Projects For mnternal activitics implemented by the City staff, compliance begins with wraitien
program guidelines, documentation and tracking mechanisms that will be used to demonstrate
complrance with applicable federal, state and local requirements,

External Projects. For project actvities implemented through external programs or third party
contracts with non-profit, for-profit and community-based organizations, contract compliance may
include

¢ Development of a comprchensive Nouce Of Fund Avallability (NOFA)/Request For Proposals
(REP) which detals performance, financiat and regulatory responsibilites,

o Review and execution of a contract that includes, at a mimimurm, meetng the nauonal objective,
performance measures, a spending plan, a performance plan, a reporting format, reporting
umelines, a budget and all applicable regulations referenced, and

*  Subsequent venfication of performance through desk, file, and/or on-site review,

Whether for internal or external projects, monitoning/compliance activities mav include, but may not be
limited to the following

1. Compliance Review prior to obligation of funds. Prior to entering into any agreement or
obligaton of entutlement funds, the City conducts a compliance review to vernify that the program
activity has becen duly authornzed The compliance review consists of:

o Venfication thar the program acuvity has been approved as part of the Action Plan for the
speafied funding source and vear,

1-1



Fiscal Year 2008-09 Annual Action Plan
Appendix |

City of Austin Monitoring Plan

e Confirmanon of the availability of apphcable funds for the specific acuvay,

e Veuficauon that the acuvity has received an environmental review and fund release, as

applicable,

e Venfication that the acuvity has been set up and identfied in the Integrated Disbursement
[nformanon System (IDIS), and

» Confirmation that the scope of work defined 1n the conuact has adequately addressed
performance, {inancial and tracking tesponsibilitics necessary to report and document
accomplishments

After this information has been verified, staff may proceced 10 obtain authorzauon and utihize
entitlement funds for the activity,

2. Admimstrative Desk Audit. Before processing an invoice for payment, staff reviews the
information to be sure that the item or service 1s an eligible expense and 1t 1s part of the contract
budget Staff also reviews performance reports and supporting documentation submutted with

invoices to ensure that the contractor 1s performing 1n accordance with the terms of the current
contract, any amendments, and the scope of work The contractor’s insurance ceruficate 1s also

reviewed regularly to ensure that 1t 1s stll 1n effect This level of monnoring 1s performed on an

ongotng basts throughout the duration of the contract and 1s documented through the use of an
Administrauve Desk Audit Review (ADA)

Through the review of performance reports and other documentauon submitted by the contractor,
staff 1s able to 1dentify problems early and faciitate corrections or improvements. Staff will work
with the contractor to provide the necessary technical assistance to reach resolution of any identificd
problems However, if no resolution of identified problems occurs or the contractor fails to perform
in accordance with the terms and condinons of the contract, staff has the authority to enforce
default provisions 1n the contract

3 Records Audit. The review at this fevel includes a review of all file documents as needed A file
checkhstis used to determine if the required documents are present Through the review of

performance reports and other documentation submitted by the contractor, staff 15 able to 1dentfy
problems eardy and facilitate corrections or improvements Should staff 1denufy problems, he/she
will work with the contractor to provide the necessary technical assistance to reach resoluton
However, if no resolution of idenufied problems occurs or the contractor fails to perform n
accordance with the terms and condiuions of the contract, staff has the authorny to suspend further
payments to the contractor untl such time that 1ssues have been sausfactonly resolved

4 Sclected On-Site Monitoring. An internally conducted risk assessment will be used 10 determine
the priotity of site reviews to be conducted Based on the results of the nisk assessment, a selected

number of projects may have an on-site review conducted. The performance of contractors 1s
reviewed for compliance with the progtam guidelines and the terms and conditions of the contract
[n partcular, staff venfies program admimstration and regulatory compliance in the following areas

¢ Performance (¢ g mecting a natonal objective, conducting elygible acuvities, achieving contract
objectives, performing scope of work activities, maintaining contract schedule, abiding by the
contract budget);

1-2



Fiscal Year 2008-09 Annual Action Plan
Appendix |

City of Austin Monitoring Plan

L General ﬂlflﬂﬂ.gCl’ﬂCﬂl ]31'?ICUCCS,

e lYnancral management pracuces (¢ g utihzing an accounung system, establishing and abiding by
internal controls),

e Rccord keeping/reporting pracuces,

e Compliance with apphcable anu-discrimmation and accessibihty regulations and ordinances (e g
ADA, Secuon 504 of the Rehabilnanon Act, Fairr Housing Act, Visitability Ordinance, and

Addiuonal acuvity-specific reviews {¢ g housimg rchabilnation, cconomic development, public
faciiues, acquisiuon, and disposiuon} may include the following activites

s In-house preparauon or desk audit-review of all contract files

¢ On-site visit at the physical address of the contractot 1o review all contractor files

There will be follow-up, as necessary, to ascertain regulatory and program administration
comphliance

5 Project Closeout. Once a project activity has been completed and all eligible project funds
expended, the staff may require the contractor to submit a praject closeout package The project
closeout will provide documentauon to confirm whether the contractor was successful in

completing all performance and financial objectives of the contractor - Staff will review and ask the
contractor, if necessary, to reconcile any conflicung information previously submitted  The project
closeout will consutute the final report for the project Successful completion of a project means
that all project activiues, requirements, and responsibilities of the contractor have been adequately
addressed and completed

II. ON-GOING MONITORING

Acceptance of funds from Neighborhood Housing and Community Development Office (INHCID)
of the City of Ausun, or s subreciprent Ausun Flousing Finance Corporauon (AHFC) obligates
beneficiaries to adherc to long-term condiuons for the tetm of the affordability period, grant, loan,
and/or agreement

NHCI 15 responsible for the operanonal funcuon of compliance oversight and enforcement of long
or extended term projects and financial obligauons created through City sponsored or funded
housting and community development projects. In this capacity, NHCD shall perform the following
OGM functions and duties:

* Perform routine and required performance and compliance updates and checks dunng specified
agreement, loan or contract terms;

e Analyze required informauon and documentation submutted by ceffected agencies or individuals
for compliance with applicable legal obligations and/ot 1egulatory requirements,
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e  Develop and implement policies, guidelines, forms, processes and procedures consistent with
the scope and mtent of the on going monitoring function, and

* [Dinforce and take correctve actton agamst indviduals or entties with non-performing loans
and/or non-complying projects m accordance with legal and/or regulatory terms and conditions.

OGM uses operational tools such as risk assessment and heneficiary monitoring to achieve these
goals. Monitoring may take the form of a desk review, on-site visit, visual or Housing Qualiey
Standard (HQS) mnspection, and/or technical assistance to help beneficiares understand how to
minimize deficiencies

I1. SECTION 3: Increasing Employment Opportunitics for Low-income Residents

Secuon 3 of the Housing and Urban Development Act of 1968, as amended (12 U S C 1707u) (Section
3) requires the City of Ausun to ensure that employment and other economic and business
opportunities generated by the Department of Housing and Urban Development (HUD) financral
assistance, to the greatest extent feasible, are directed to public housing residents and other low-income
persons, particularly recipients of government housing assistance and business concerns that provide
economic opportunitics to low- and very-low income persons

Section 3 Policy Statement

Lt 1s the policy of the Neighborhood Housing and Community Development (NHCD) Office of the
City of Austin to require 1ts subreciptents and contractors to provide equal employment opportunity to
all employees and applicants for employment without regard to race, color, religion, sex, national ongin,
disability, veteran’s or marieal status, or economic status and to take affirmauve action to ensure that
both job applicants and existing employees are given fair and equal treatment,

NHCD implements this policy through the awarding of federally assisted contracts to contractors,
vendors, and suppliers that may include construction related activities  To the greatest extent feasible,
the Section 3 policy 15 designed to help create employment and business opportunities 1n construction
related activities for Sectron 3 residents of the City and other qualified low- and very low-income
petsons residing 11 project areas

It 15 anticipated that the policy may result in a reasonable level of success 1n the recruitment,
employment, and utilization of Section 3 residents and other eligible persons and business by Secuon 3
contractors working on construcuon related contracts partially or wholly funded with the United States
Department of Housing and Usban Development (HUD) momnies  Prior to acting on any proposed
contract award, NHCD and 1ts subrecpients shall examine and consider a contractor’s or vendor’s
potental for success not only 1n the cost for services, but also by 1ts stated efforts to provide
employment and business opportunities to Section 3 residents should employment oppottunities arise
during the course of the funded construction related activity  NHCD and 1ts subreciprents may provide
extra consideration to contractors and vendors making efforts to meet or exceed established Section 3
policy employment goals 1n the award of these contracts
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Monitonng Compliance with the Section 3 Plan

NHCD, 1n conjunction with other appropnate City Deparuments, will develop a Secuon 3 Action Plan
to 1denufy the goals, objectives, and acuons that will be implemented to ensute compliance with the
requitements of Secuon 3 NHCD will idenufy these goals and objecuves in 1ts contracts and
agreements and will monttor and track the efforts of contractors and vendors 1o comply with Secuon 3
requirements NHCD will provide an annual report to HUID that will identify the efforts made in
inereasing employment opportunities in construction refated acuviues to Section 3 tesidents and
businesses

IV. PERFORMANCE MEASUREMENT TRACKING AND REPORTING

The recent HUD NOTICIE CPD-03-09 encourages State and Local entilements 1o develop
Performance Measurement Systems for Community Planning  In fiscal year 1998-99, the City of Austin
began implementing performance measure tracking and reporung Bach department was required 1o
submut performance measures for tracking and reporting  These measures were mostly output and
cfficiency measures, re. units produced and cost per unst

Beginning n fiscal year 2004-05, NHCD added a new outcome measurce to track the impact of the
chents served with the greater community  Every year the City sends a customer survey to a random
sample of Austun residents One of the questions asked 15 “What 1s your overall sausfacton of the
availability of affordable housing for low/moderate mcome families®” The five selectable responses are
1) very low, 2) somewhat low, 3) no opinion, 4) somewhat high, and 5) very high

In addiuon o this informauon on a city-wide basis, NHCD wall also provide a survey to Architectural
Barrier Removal (ABR) program clients served and ask the same quesuon  These responses will be
tabulated and compared with overall city opimion on the satsfacuon of the avallability of affordable
housing

The Department of Housing and Urban Development, on March 7, 20006, 1ssued the Nozce of Outconse
Performiance Measierement Systen for Community Planning and Developouent Formnla Grani Programs  This Notice
desctibes the new required outcome performance measurement system for communities that receive
formula grants  The Ciy of Austin’s outcome performance measures allows HUD (o clearly
demonstrate program results at the navonal [evel  The City of Ausun began collecung these new
outcome performance measures 1n fiscal year 2006-07
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As a reaapient of federal funds, the Citv of Ausun must adopt affirmanve markeung
procedures and requitements for federally-assisted rental and homebuyer projects
Affirmauve markeung steps consist of actions to provide information and otherwise attract
elyible persons in the housing market area to the available housing without regard to race,
colot, national ongin, sex, religion, familal status or disabaility

The City of Ausun’s Equal Employment and Fair Housing Comnussion informs the public
of Ausun’s fair housing laws  The City has adopted laws that go beyond the federal
guidehines to make protections based on race, color, sex, creed, religion, national origin, age
(18 years or older), status as a student, physical and mental handicap, parenthood, sexual
ortentation and marital status, The City 1s working to strengthen partnerships between the
Commuission, the Austin Tenants” Council and the Mayor’s Commuttee on People with
Disalnliies to addiess the problems of housing discriminarton, "The Ciy also provided a
forum 1o discuss housing diserimination with stakeholders at the “Communty
Conversattons” Foruny in 2005,

With changing demographics 1n Austun (Hispanic and Asian populaton has dramatically
increased n the last 10 years), there are challenges when markeung 1o an chgible population
that 15 limited Linglish proficient (LEP) If there 1s an LEP populauon, NHCD strives to
meet this need by

e Translating marketng materal to serve thes populanon,

e Working with the language munonty-owned print medsa, radio and television
stations,

o Parinering with farch-based and community organizations that serve newly arrived
immnugrants, and

o Conducting marketing acuvities and educauonal sesstons 1n Spanish at community
outreach events, such a Homebuver Fairs

I Affirmauve Marketung Plan

When a homeowner or rental housing project contarming five or more units will be
constructed, the City of Austn and/or its subrecipients will provide mnformation to the
community to attract eligible persons who are least likely 10 access affordable housing
opportunities, which may mclude low to moderate income individuals, minority groups,
restdents of Public Housing and residents of manufactured housing Information may be
provided through neighborhood assocration newsletters, mformatonal flyers, cvents,
newspapet ads, posting on the City’s website, home tours, posteards, groundbreakings,
Ausun Board of Realtors listing, press releases, homebuyer fairs and workshops, education
classes, and advertisements on the City television station without regard to race, color,
mational origin, sex, rehgion, familial status or disability

In each program’s guidelines, requirements for owners are outhned Tach owner 15 required
to agree 1o carry out the following affirmative markeung procedures and requirements
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1 The business/builder/non-profit shall not refuse to sell or tent the subject homes to an
indwvidual because of race, color, religon or nanonal origin

2 The bustness/builder/non-profit shall not refuse 10 scll or rent the subject homes to an
individual because that individual has children who will be residing mn that dwelling

3 The business/bulder/non-profit shall not refuse 1o scll or 1ent the subject homes to an
individual because that individual 1s eligible for public housing assistance

4 The business/buldet /non-profit shall conduct special outreach to a target group of
persons least hkely to apply thiough adverusement in newspapers whose circulaton 1s
primarily among the tatget group, as well as through notificauon of appropriate
community groups and agencies,

5 The business/builder/non-profit shall advertse all homes for sale and apartments for
rent 11 the appropriate local media,

6 The business/bullder/non-profit shall include 1n all adverusing HUD’s Equal Housing
Opportunity logo, slogan or statement, as defined i 24 CFR 200.600,

7 The busimess/buider/non-profit shall mstruct all employees and agents both orally and
in wriung about the City’s affirmatve marketng requirements

8 The business/builder/non-profit shall promimently display in 1ts office HUD’s Fair
Housing Poster or Equal Flousing Opportunity logo

9 The business/buiider/non-profit must keep on file any and all salcs advertisements and
applicant information Copies of this information must be forwarded upon request to
staff so that seaff may properly assess the affirmauve markcting practices

10 Nondiscrimmauon In the performance of 1ts obligauons under this agreement, The
business/builder/non-profit will comply with the provisions of any federal, state or local
law prohibinng discrimination 1n housing on the grounds of tace, color, sex, creed or
nattonal ongin, mcluding Title [V of the Crvit Rights Act of 1964 (Public Law 88-352, 78
Stat 241), all requirements imposed or pursuant to the Regulauons of the Secretary (24
CFR, Subatle A, Part [) or pursuant to that Title, regulations 1ssued pursuant to
Exccutive Order 11063, and Title VIIT of the 1968 Civil Rights Act,

NHCD and AHFC keep copies of therr respective affirmative marketing efforts

Ausun will report on s annual accomplishments in the CAPER  The measurement of the
City’s success will be to compare program participation to the City of Ausun’s overall
demographics  The City of Ausun will work with any contractor who 1s not meeting the
requirements of the affirmauve markeung plan to provide necessary technical assistance and
gurdance
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11. Minoerity Outrcach Plan

On February 19, 1987, the Ausun City Counail passed an ordinance establishing the
Minority- and Women-Owned Busimess Enterprise (MBIL/WBE) Procurement Program
The City Council approved major amendments to that ordinance on July 13, 1995 The
program, which 1s administered by the Cuy Department of Small and Mimonty Business
Resources (IDSMBR), estabhished procurement goals for City departments that rarget
Minority- or Women-Owned Business Enterprise (MBE/WBE) To qualify as a
MBIZ/WBL, the business must be certfied by the Department of Small and Minosty
Busimess Resources as a sole proprictorship, partnetship, corporation, joint venture or any
other busimess ennty that 1s owned, managed and operated by a minority or woman, and
which performs a commercially useful funcuon  Once cerufied, MBE/WDBIE vendors are
included on a atywide database that detads the products and services they provide by
commodity code. This database 1s also available to ptime contractors who are seeking to
subcontract with City-certified MBIL/WBIZ vendors. '

The City of Austin produces the Contractor/subcontractor Activity Report after the close of
every contract which 1s used to determine the amount of MBE/WBE contracts

II1. Plan for Increasing Homeownership for Special Populations

In addition to minornty populations, federal programs Iike ADDI require special outreach
efforts be conducted 1o more specialized segments of the community  The City of Ausun
has expanded 1ts outreach efforts to parucular segments of the community that have
historically low participaton levels in homeownership  These targeted populavons may
include but are not imited to residents of public housing and tenants of manufactured
housing  Through increased coordimnation with the Housing Authority of the City of Austin
(HACA), additional criteria will be developed that may allow public housing tenants
addrtional considerauon m accessing homeowner housing developed through the Austin
Housing Finance Corporaton (AHFC) and through lecal Community Development
Housing Orgamizatons (CHDQO)  Tenants of manufactured housing will be encouraged o
parucipate through several homeownership fairs scheduled 1o be conducted 1n areas with
high levels of manufactured housing  Through the informaton and training provided durnng
the farrs, tenants of manufactured housing witl be encouraged to become home owners,
rather than renters  Further follow up with tenants will help idenufy those low-imncome
households that may be able to take advantage of exisuing homeownership opportunities
Low income household tenants that cutrently are unable to qualify for homeownership
because of 1ssues such as debe, credit, and income may be referred to aceredited housing
counseling providers,

IV. Long Term Homeownership Maintenance Plan
Increased foreclosure rates nationally indicate the need to ensure that low income

homebuyers can not only purchase therr home, but mamtain homeownership as well It
the intent of the City of Austin to help merease homceownership and help ensure long term
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stability of new first tme home owners Tt must be recognized that some low mcome
households may not be ready to parvaipate in homeownership  This can be accomplished
through a sertes of proacuve actions that include 1) restricung assistance to only low-income
households that have demonstrated financial capabilities in obtaining and mamtaming
homeownership and 2) not parucipaung in lending transactions that can be detrimental to
the long term stability of the low income homeowner In addition, the City will utilize the
following plan of action in increasing long term homeownership stability and mimnze the
possibility of foreclosures of fow tncome {itst time homebuyers

1

Developmg teasonable program lending criteria — This establishes mitatons of fees
and down payment assistance for City participation and helps minmmuze the effect of
potential predatory lending

Conducting needs based financial analysis — This 1dentifies for the client the amount
of assistance actually needed and whether reasonable costs are being charged by the
lender and/or seller by potenually within industry standards

Pre-putchase homebuyer counsehing - This requires the client to be informed prior
to purchase of a home of the home buying process and requirements. The
homebuyer will recerve extensive training on budgeting and other financial life skills
Post-purchase homeowner counseling — This requires follow up contact with the
homebuyer and 1s used ro identify ssues that left unchecked may lead to financial
crisis including the possibiity of foreclosure  Post-purchase counseling includes
information on how to prepare and maintain a practical and working budget which 1s
the first step to foreclosure preventon,
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RESIDENTIAL ANTI-DISPLACEMENT AND
RELOCATION ASSISTANCE PLAN

When necessaty and applicable under fedetal requirements, the City of Ausun, Texas will replace all
occupled and vacant occupiabie lower meome housing demohshed or converted to a use other than
lower income housing in connection with a project assisted with funds provided under the HOME
Invesement Pattnerships Act, Community Development Block Grant (CIDBG) and other applicable
federally assisted programs administered by the Ciny of Ausun

All replacement housig will be provided within three vears after the commencement of the
demolinion or conversion Befote enteting into a contract commuttng the City of Austin to provide
funds for a project that will directly result in demolinon or conversion, the City of Austn will make
public by placing 2 publicanion 1n a newspaper of general cireulation, o1 post the information art the
City’s neighborhood centets, Community Development Office, Cuty Clerk’s Office, and other
selected local public places in the area of the proposed project{s) and submut to HUD the following
nformation 1 witing

1 Adescapuon of the proposed assisted project,

2 The address, number of bediocems, and location on a map of lkewer income housing that will
be demolished or converted to a use other than as lower income housing as a 1esult of an
assisted project,

3 A ume schedule for the commencement and completion of the demoliion or conversion,

4 To the extent known, the addiess, number of bedrooms and location on a map of the
replacement housing that has been or will be provided

5 The source of funding and a time schedule for the provision of the replacement housing,

6 The basis for concluding that the replacement housing will 1emain lowcer income housing for
at least 10 years from the date of imitial occupancy,

7 Informavon demonstratng that any proposed replacement of housing units with smaller
dwellng units (e g, a 2-bedreom umt with nwo [-bedroem units), or any proposed
replacement of efficiency or single-room occupancy (SRO) units with units of a different
size, 15 approprate and consistent with the housing needs and ptionues idennfied in the
approved Consolidated Plan (ConPlan) fot the Cuy of Austin

To the extent that the specific location of the replacement housing and other data in items 4 through
7 are not available at the nme of the general subnusston, the City of Austin wil idenufy the general
location of such housing on a map and complete the disclosute and submission requirements as soon
as the speaific data ate available
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The City of Ausun, Nerghbothood Housing and Community Development (NHCID) Office or its
designated agent, the Austin Housing Finance Corporation (AHPC), ar (512) 9743100 15 responsible
for ensuring the tacking of replacement lower income housing and cnsusing that 1t1s provided
within the required perod

The City of Anstn, Neighborhood Housing and Community Development (NHCID) Office or its
designated agent, the Ausun Houung Finance Cotporation, at (512) 974-3100 1s 1esponsible fot
ensuing the provision of ielocaton payments and other selocation asstsiance to any lower income
person displaced by the demolinon of any housing or the conversion of lower income housing to
another use

Consistent with the goals and objectives of acuvites assisted under the Housing and Community
Development Act of 1974, the City of Austin, to the greatest extent feasible, will take steps to
munimize the direct and inditect displacement of persons from their homes, These steps may
include, but may not be limited o, the following

1 Coocrdimate code enforcement with schabilitation and housing assistance programs

2 Evaluate housing codes and rehabilitauon standards in remvestment areas to prevent undue
financial butden on established ownets and tenants

3 Stage rehabilitation of apartment units to allow tenants to temam i the buillding/complex
during and after the rehabilitation, working with empty units first

4 Arrange for faciliies to house peiseons who must be 1elocated temporarnly durmg
tehabilitanion

5 Adopt polictes to identty and nuugate displacement resultng from intensive public

investment 1n aeghborboods '

6 Adopt policies which provide seasonable protections for tenants faced with conversion to a
condominium or cooperative

7 Adopt tax assessment policies, such as deferred tax payment plans, to 1educe impact of
INCreasing property (X Assessments on lower iNcome owner-0Cccupants of tenants in
revitalizing areas

8  Establish counseling centers or provide counseling services to provide homeowners and

ienants with mformanon on assistance avatlable 1o help them temain 1 therr nelghborhood
i the face of revitalizauon pressures
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% Adopted Area

* Area Plan Underway
** Future Planning Area
~ Non-Neigh. Area

Gateway*

North Burnet*®
North Austin Civic Assoc.
North Lamar**
Windsor Hills**
Heritage Hills**
Georgian Acres**
Wooten

North Shoal Creek**
Allandale**
Crestview
Brentwood
Highland

St. Johns**
Coronado Hills**
University Hills**
Windsor Park
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CDBG and HOME Periority Areas




Neighborhood Commercial Management Program Priority Areas

Includes portions of South Congress, South 1st Street and Montopolis. Source: 2000 Census
The City of Austin is statutorily required to designate priority areas for commercial management.
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APPENDIX VI:
Mueller Affordability Report




Robert Mueller Municipal Airport Redevelopment
Housing Reports

The Robert Mucller Municipal Arrport Redevelopment (RMMA) Master Plan was the
result of years of planning by the City of Austin, stakcholders, and neighborhood
residents  In 1996, a task force representing a broad spectium ol Austin mterests defined
a vision, as well as a set of redevelopment goals that sct the stage for the RMMA master
plan. The master plan outlines aggiessive affordable housing requircments for the
development. Twenty-five peicent of all housing units at Mucller, or approximately
1,200 homes, will be affordable for residents making below Austin’s median fanuly
income  The Austin City Council, in 2004, dirceted Cateilus, the master developer, to
scmi-annually report its progress on the Mueller affordable housing program - Catcllus
makes scmi-annual presentations 1o the Community Development Comnussion The
resolution (No 041202-59) also directs Catellus to report progress of affordable housing
development in the City’s Consolidated Planning process. Appendix VIincludes these
reporting requirements with the inclusion of the Mucller Affordable Housing Plan and the
current semi-annual update from November 30, 2007  The next semi-annual update wall
be available for the final Action Plan



Mueller Affordable Housing Plan

January 2008
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This document 15 intended to outline the affordable housing goals for the Rebert Mueller Municipal
Airport Redevelopment and Catellus Austin, LLC's approach to mecting the requirements of the
master development agreement. It 1s envisioned that tlns plan will evelve over time as the project
develops and new 1nformanon and opportumties become available.

MUELLER’S VISION AND GOALS

The fundamental vision of Mueller — a thriving, vibrant and diverse mixed-use urban village in
the heart of Austin — depends on having housing options that allow a wide range of residents to
make their home at the former airport. The master development agreement (MDA) between the
City of Austin and Catelius Austin, LLC recognizes this fact by prescnbing ambitious affordable
housing 1equirements for Mueller

V' 25% of all housing units at Mueller, or approximately 1,200 homes (geneially evenly
divided between for-sale and for-rent), will be affordable for residents making below
Austin’s median family income,

V' For owner-occupied/for-sale housing, the affordability threshold is 80% of Austin MFT,
or $56,900 for a family of four in 2007.

N For rental housing, the threshold is 60% of Austin MFI, or $42,650 for a fanuly of four m
2007.

V' Catellus also commits in the MDA to using diligent good faith efforts to work with the
City of Austin to increase both the levels and degree of housing affordabihity at Mueller
— ig., to create units affordable at lower incomes, to expand the number of affordable
homes, and/or to mamtamn and retain the affordability of Mueller’s homes for longer
periods.

V' Affordable homes (for salc and for-rent) at Mucller are dispersed throughout the
community and are generally indistinguishable from market 1ate homes

v Expericnce, capacity, and demonstrated excellence in producing and supporting
affordable housing ate key criteria in Catellus” cvaluation of and partneiship with
builders, lenders, nonprofit providers, and others involved 1n Mueller housing,

v All housing at Mueller, including affordable housmg, will meet Mueller’s goals for
sustainability by attaimng a mmimum three-star rating in Austin Energy’s Green
Building Program.

N All residential units at Muctler will comply with the City of Austn's SMART.
Housing™ policy.

In addition to these requiremenis and commitmends in the MDA, Catellus is mundful that Mueller
should provide housing options for as broad a range of polential residents as possible. This
creates expectations and calls for strategic approaches toward planning the maiketing of all
housing — both marleet-rate and affordable —with cach new phase of Mueller residennal
development
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Catcllus’ plan for achieving and potentially exceeding these housing goals, and the community’s
expectations for Mueller, includes the following major elemenis:

y

\!
\j

Core strategies for producing new affordable housing, for-sale and for-rent, throughout
Mueller,

Strategies and tools for creating and mamtaining longer and deeper affordability
Funding sources aud mechanisms to support investmeni and mnovation in affordable
housing as a crucial component of Mueller’s commumity vision of livability,
sustainabihity and diversity

Reaching and serving future residents {hrough partnerships {o conduct outreach and
provide services and counseling that will enhance access to opporturuties at Mueller for
quality housing and for home ownership.

PRODUCING NEW AFFORDABLE HOUSING

Owner-Occupied/For-Sale Housing

L.

The definition of Affordable Housing m the MDA s intended as a guideline for setting
prices for affordable homes so they can truly be affordable to households with incomes at
80% MFI. The definition of Affordable Housing 18 not intended to prescribe lending
qualification criteria or alternative purchase prices for individual affordable home buyers.

Affordable for-sale homes, priced to serve households with incomes at 80% MFI, will be
dispersed throughout Mueller as part of each residential development phase The ratio of
affordable to market-rate umts 1 each phase may vary (either higher or lower) from the
25%-affordable benchmark established as a requirement for Mueller as a whole,

Homehuilders, selected through competiive bidding. will build these homes according to
pricing, design, delivery and marketing specifications approved by Catellus in accordance
with the same Mueller master plan requirements and design gundelines that apply to
market-rate homes. These homes will be sold directly by the builders to households with
incomes certified to be at 80% MPFI or lower Income cerlification is conducted as part of
the pre-sales process and will be verified in collaboratton with the City's SMART
Housing Program .

Generally, affordable for-sale homes at Mueller will be simaller structures on smalier lots
with less expensive finishes or features than the adjacent Mueller market-rate homes.
Affordability 1s thus supported by lowering the cost of land, cost of construction, and
builder profit margin, reducing the nltimate effective subsidy required to support the
needed pricing. Of the various housing product types found in the Mueller master plan
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and design guidelines, those more likely to be affordable include the 70’ row house, the
37 yard house, Mueller Houses, and other condos. In order to provide a consistent
character to Muellel, the architectutal quality and aesthetics of affordable homes, as
compared to market-rate homes, will not be compiomised.

With each phasc of development, the overall affordability mix and maiket conditions, as
they affect both affordable and market-rate housing, will continue to be a strategic focus
in the builder selection process Conscious decisions must and will be made in each
phase as to the range of affordabality that will be brought to market at that ttme  Such
considerations would include both the opportunity for affordable housing serving lower
incomes and the need to respond to demand for market-rate homes at lower prices than
are currently found 1n Central Austin, serving households in the 81-120% MFI income
range

Rental Housing

1.

)

As with for-sale housmg, affordable rental housing will be produced and made available
throughout Mueller In addition, each multi-family development will include a minimum
of at least ten percent (10%) of the units to be priced for and rented to households at or
below 60% MFI. Mueller will also include two multi-family propertics where all or the
majority of units are priced and rented to income-ehgible households.

Developers of market-rate rental properties (1.e., subject to the 10% mnunimum
requircment) will be selected thiough competitive bidding as multi-family sites are made
available Catellus will require the following to ensure success in serving 60% MFI
houscholds.

a. The owner of the rental property would be required to conduct income
certifications at move-in for each of the affordable umis Residents of the
affordable apariments will pay rents consistent with the City of Austin’s
SM AR.T. Housing™ program requirements or the similar requirements of a
housing tax credit program.

b. To ensure that affordable units continue lo be available {o the households they are
mtended to serve, rental property owners will be required to recertify these
households annuatly If the houschold’s certified income has risen to 140% of
60% of MFI, that unit occupied by that houschold will ne longer be eredited
toward meeiing the 10% mimmum requirement. The owner will then be required
to lease the next available unit to an income-cligible household at an affordable
rent The owner will be allowed to increase the rent of the onginal unit to market
rate and/or offer the no-longer-eligible household the opportunity 1o move 1nto a
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market-rate unit. These are standard protocols estabhished in housing tax credit
programs and therefore familiar to management companies.

3 Catellus envisions two predominantly or exclusively affordable apartment properties, one
specifically for sentots and onc for families. This 1s anticipated to create between 150 and
250 affordable apartments serving each of these targeted populations Developers of these
properties wil} be selected by means of RFQ based on experience, financing ability and
proven long-term opeiational excellence n these target markets Once selected, the
developers will be given time to securc available subsidies. The selection process will
assuie the Mueller commumty that these properties will be in the hands of highly
reputablie owners, so that the property will be well maintamed, a culture of opportunity
will be promoted through services, and residents who uphold community rules will be
attracted and retained

Compliance

Cach affordable housmg builder/developer will be contractually obligated through its Purchase
and Sale Agieement (PSA) with Catellus, as well as through any agreements made by the builder
directly with the City of Austin under the SMART Housing™ program, to meet its affordable
housing abligations, including both the production of the designated number of affordable units
that Catellus requires in each section and the successful sale or rental of the affordable home to 2
household that is income certified.

A compliance contract will be established with the City of Austin, or with a qualified contracior
experienced in affordable housing mcome compliance and approved by the City of Austin  Each
affordable housing builder/Developer will be responsible for any compliance fee that may apply.

The affordable sales and incomes of buyers will be reported to Catellus as ofien as every two
weelks, affordable rentals will be reported to Catellus monthly dunng lease-up and annually
thereafter so that monitoring of the sales/renial can be mamntaincd

The obligation to meet all requirements of .M A R 1. Housing™ will be siated clearly in the
builder contracts for affordable builders The obligation to meet all requirements of S.M.A.R.T
Housimg™, other than the Affoidable requirement, will be stated clearly in contracts for all other
builders.
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LONGER AND DEEPER AFFORDABILITY

The mmimum requirements included 1 the MDA address the production and delivery of
affordable for-sale and for-rent units as outlined above, meeting the basic benchmariks of 25% of
units being affordable at 80% or 60% of MF1, Beyond that, the City Council Affordable Housing
Resolution, incomporated by reference in the MDA, calls upon Catellus to make dihigent good-
faith efforts to acleve longer and deeper affordability in Mueller housing. These efforts would
not merease the total number of affordable residences at Mueller but would extend the duration
of affordability and the 1ange of incomes with access to homes. What follows is a description of
Catellus’ current activities that meet this requirement of good-faith effort.

At present, affordable for-sale homes are contemplated to be subject to a shared appreciation
restriction in the form of a sofl second lien This lien allows the effective up-front subsidy for
affordable units to be re-captured when their mitial owners re-sell the homes to market-rate
buyers The funds thus captuted will be used to support longer and deeper affordability through
the Mueilter Foundation.

As called for in the City Council Affordable Housing Resolution, Catellus will continue to
review a namber of existing programs, lools and models to create and maintam longer-term
affordability, 10 increase the polcntial number of affordable housing units, and to provide
affordable housing options to lower-income 1esidents. Some of these stiategies, which can be
used to support one or more of these three objectives, inciude deed restrictions, soft subordinate
financing, limited-equity cooperative housing, community land trusts and other shared-cquity
structures Catellus will include the siatus of these efforts in its semi-annual Affordable Housing
reports

FUNDING SOURCES AND MECHANISMS

As envisioned and assumed in the MDA, Catellus will directly fund and execute the core
strategies required to produce and market the affordable housing that achieves the agreement’s
mimmum requirenients (25% of all units affordable at 80% MFI for-sale, 60% MY for rent).
This includes the grassroois marketing, community outreach, homebuyer education and financial
counseling that are not specifically required by the MDA, but that Catellus feels are essential to
ensure the Mueller affordable housing program is both equitable and successful

The Affordable Housing Resolution that is part of the MDA expiessly approves Catellus'
comnuiment to use diligent, good faith efforts to work with AHFC to increase both the levels
and degree of affordable housing at Mueller as part of the City’s Mueller affordable housing
program. To support the strategies that go beyond the MDA’s minimum reqinrements and create
longer and deeper affordability at Mucller, Catellus aims 1o create the Mueller Foundation. The
Mueller Foundation will provide a vanety of community benefits and enhancements at Mueller,
of which affordable housing 1s expected o be the most financially significant The Foundation’s
specific purposes will include promotimg and increasing the availability and quahty of affoidable
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housing, schools and education, open space and parks, job tramng programs, sustamable
development, affordable housing, and other charitable and cducational programs that are
consistent with the spirit and intent of the Mueller redevelopment master plan

Catellus proposes to establish three revenue sources for the Foundation

1. A feec of 0 25% on all property sales, including both commercial and residential property
throughout Mueller, in perpetuity (subseguent to the imtial tansachion by Caiellus as
master developer).

2. A [ee of approximately §1,000 per unit, collected from residential builder/developers.

3. Shaied-equity 1eimbursements — recaptured effective subsidies plus pro-rata net gain —
reccived upon the resale of an affordable home to a market-rate buyer,

The Mueller Foundation will be a Texas nonprofit corporation and pursuc oblaining recognition
from the IRS as a federal income tax exempt charilable enlity under I[nlernal Revenue Code
Section 501(c }(3). The Muelle: Foundation will be governed by a board of community leaders
and advocates  The Mueller Foundation may work with the Austin Community Foundation to
assisl with admimsirative and financial management services and to ensurc compliance with
appropriate 1egulations regarding the activities of 501{c)(3} non-profit corporations.

REACHING AND SERVING FUTURE RESIDENTS
To the extent allowed by Fair Housing Laws, marketing at Mueller will use a varied approach n
order to attract the diverse community of residents sought for the neighborhood:

1. The vision of a thnving, diverse neighborhood will be presented n all matketing
materials.

S8 ]

Marketing matenals and community relations and outreach are designed o engage
cultuially, economically, and socially diversc audiences

3  Print and electromic marketing materials, as well as advertising and community events,
will promote a widc range of housing options based on targeted monthly housing
payment.

4 Strategic marketing and outreach will be conducted (o engage with.

a. Surrounding neighborhoods: As long-standing partners i the Mueller vision,
these neighborhoods will receive marketing materials {or rental and ownerslup
opportumities i each phase.

b. Major employers The employees of Seton, UT and other major employers in the
Mueller development are a key audience for both market-rate and affordable
housing options
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Counseling:  Developing and maintaimng Mueller as a mixed-income community will be
supporled by homebuyer education and mortgage/credit counseling. This process is a proven
model for preparing families with fcwer {inancial resousces for the cosls of homeownership, The
Mueller strategy for delivermg counseling has been developed with the homebuilders, preferred
lenders, the City of Austin and other counseling providers to simultaneously achieve three goals:
1. Provide access to homebuyer education and counseling for buyers who can be qualified

{or a mortgage within a defined period of lime,

=]

Provide access to Jong-term counseling for those who will need more time to become
mortgage-qualified.

3. Provide access to on-going homeowner education

Catellus has selected both 1ts counseling partners and its preferred lenders based on their
demonstrated skills and experience in providing support for affoidable housing buyers, owners
and ptograms

Property Taxes: Given a rising market, an increase in the property lax butden on affordable
homeowners poses a challenge to (he sustainability of affoidable homes at Mueller Catellus 15
aware of this issue and will work with the City, consultants and experts and the appiaisal district
to investigate the 1ssue and deternmne what solutions can be proffered. Some potential solutions
include determining best practices in other markets both within and outside Tcxas, assessing the
viability of legislation seeking to permit appraisal distnets to value and tax affordable homes at
less than market, counseling with respect to property tax protests, and other funding sources to
assist affordable homeowners who have ad valorem tax issues due to escalating property value
and property taxes. Catellus will include the status of these efforts in its semi-annual Affordable
Housing reports.

CONCLUSION

Catellus is commutted to the vision of Mueller as a thriving and diverse mixed-use, mixed-
mcome urban development We are honored 1o be working with the City of Austin to identify
creative ways to make this vision a reality, and look forward to our continued collaboration
toward success,
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RMMA

AFFORDABLE HOUSING UPDATE THRU NOVEMBER 30, 2007
AFFORDABLE HOUSING RESOLUTION IMPLEMENTATION EFFORTS

Catellus has taken the steps described below to meet or exceed the affordabiiity requirements
at Mueller as defined in the MDA:

1. A general strategy for the distribution of affordable for-sale and for-rent homes has been
established to meet the affordable housing MDA requirement that 25% of all housing units
be affordable. Builders / developers of the affordable units are required to sell or lease to
households with incomes at the defined ceiling for affordability (80% MFI in for-sale,
60% MFI in rental) These units are priced to ensure that they are marketable to these
target markets within the parameiers outlined in the MDA Each builder/developer will be
required to meet the requirements of the City’s SMART Housing program.

2. Each market rate multifamily property at Mueller will include at least 10% affordable
rental units. The present strategy also calls for the 25%-of-units requirement in the MDA to
be fulfiled, if adequate subsidy sources can be 1dentified, through development of a senior
apartment property and a family apartment property in which most or all units will be
affordable at the 60% MFI threshold or below Both the senior and family apartment
properties have been envisioned as projects that would take advantage of existing
financing mechanisms for affordable rental housing, notably tax credit programs, and that
would provide opportunities for expanding the level and degree of affordabihty at Mueller
as called for in the MDA's Affordable Housing Resoclution. If adequate subsidy for these
projects can not be found, then another strategy will need to be developed

Activities to implement the multifamily strategy in the current reporting period include:

o Construction of the first market-rate rental housing at Mueller, developed by
Simmons Vedder, is now underway Forty-four units (10% of the 442-unit property)
will be provided to households at 60% MFI for 50 years Simmons Vedder is also
under contract with Catellus to develop the second phase of its muiti-family project
on the site adjacent to the first, which will include approximately 30 affordable units
made avallable to eligible households under these same terms.

o Catellus 1s evaluating four responses to its formal request for proposals (RFP) for
the senior apartment property The initial RFQ for this project was sent to more
than 160 firms around the country with expertise in tax credit programs and
projects Catellus has presented to staff (including the executive director) of the
Texas Department of Housing and Community Affarrs, and presented comments
regarding suggested revisions to the agency’s 2008 Quakfied Allocation Plan, to
help Mueller be more competitive for tax-credit financing for the senior apartment



property, which as an urban inflll redevelopment project differs from the more
traditional multi-family projects for which the existing tax-credit program was
designed.

Respondents to the RFP were asked to outling innovative financing strategies and
long-term operating/ownership strategies in their proposals Catellus 1s currently
validating those strategies and expects to be able to move forward with contract
negotiations in early 2008

3. A primary affordability strategy for Mueller's for-sale housing is that market mechanisms
will allow builders to provide a smaller house for a lower price. Affordable units will be
included among the 70’ row houses, the 37" yard homes, and Muelier House units and
other condominiums. Due to the dispersion of these unit types between Mueller's planned
nmne residential development phases, affordable units will represent more than 25% of
total units In some phases and less that 25% i others Secondary strategies for ensuring
sustained affordability include reviewing and participating in existing City programs,
developing new programs, and partnering with third parties with expertise in funding and
producing affordable for-sale housing, as described in the MDA’s Affordable Housing
Resolution.

Activities to implement the for-sale affordable homes strategy in the tast reporting penod
include

o The first phase of for-sale homes 1s currently being constructed It includes 71
affordable yard and row houses being built by David Weekley Homes. These
homes are dispersed as shown on the attached exhibit (Section 4 Affordable
Housing Distribution Map).

o The second phase of for-sale housing will include approximately 114 affordable
yard, row and Mueller House units. The latter product type comprises structures
that include 4~7 condominium units, of which up to 80% in this product type will be
affordable Catellus is currently negotiating contracts with the builders who will be
participating in the second residential phase.

o Catellus has contracted a Compliance Agent to ensure builders and developers’
compliance with the Affordable Housing requirements at Mueller.

o Frameworks, Mueller's preferred housing counselor, has continued its work with
Mueller affordable home buyers to help them with both general 1ssues related to
home purchase — education, credit counseling, affiliated credit repair services
through Numbers by the Book — and with the specific Implementation of the shared
equity program (see below).

o Due to the rapid appreciation of the Austin (and especially Central Austin) housing
market, 1t became clear that market mechanisms would be insufficient to support



sustained long-term affordability at Mueller. Catellus has responded by crafting a
shared equity program that allows affordable-home buyers to realize gains from
their investment while reducing the negative effects of speculation and providing
resources for reinvestment in sustained affordabiity at Mueller Catellus has
collaborated with the Austin Housing Finance Corporation to create this new
program, building on Austin Housing Finance Corporation’'s own shared-equity
programs and documents

o Catellus has created the non-profit Mueller Foundation to support the social and
community goals of the redevelopment, including affordability The Muelier
Foundation will serve as implementer of the shared equity program and will also
use the resulting proceeds to support additional strategies to sustain affordability at
Mueller.

Tracking of Affordable Housing

Catellus has secured contractual commitments for the construction of the first 71
affordable for-sale homes as well as the first 74 affordable rental units. To date, 13 for sale
homes and 44 for rent units are under construction Below I1s a status update:

Ownership Units at 80% MFI

Description # of Units Contractually | # of Units Under| # of Units
Committed by Builders Construction Occupled

Current Reporting Period 0 13 0

Cumulative 71 13 0

Rental Units at 60% MFI

Description # of Units Contractually | # of Units Under| # of Units
Committed by Developers Construction Occupied

Current Reporting Pernod 30 44 0

Cumulative 74 44 0
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Section 4 Affordable Housing Distribution Map

Prepared for Catellus Austin, LLC by RVi and ROMA Design Group

May 9, 2007

This land plan is conceptual in nature and does not rep any reg Y app . No warranty or
representation is made by the Developer as to the complete accuracy thereof, and same Is submitted subject
to land ptan changes, or other conditions. The Developer has reserved the right, without notice, to make
changes to this plan and other aspects of the development to comply with governmental recjuirements and to
fulfill its marketing objective.




The City of Austin 1s committed to compliance with the Amencans with Disabiities Act (ADA) and
Section 504 of the Rehabilitation Act of 1973, as amended and does not discriminate on the basis of
disability in the admission or access to, or treatment or employment in, its programs and activities
Dolores Gonzalez 1s the City's ADA/Section 504 Coordinator If you have any questions or complaints

regarding your ADA/Section 504 nghts, please call her at (512} 974-3256 (voice) or (512) 974-
2445(TTY)
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Exhibit C - Revised

Fiscal Year 2008-09 Annual Action Plan
Rewised Section 2 Funding
ALL FUNDING SOURCES

HOUSING DEVELOPMENT
Homeless/Emergency Shelter
Shelter Operation and Maintenance
Homeless Essential Services
Communicable Disease Unit
Family Eldercare Billpayer Program
Subtotal, Homeless/Emergency Shelter

Assisted Housing
Tenant-based rental assistance

Subtotal, TBRA
Housing for Persons with HIV/AIDS
Rent, Mortgage, and Utility Assistance
Residental Support Services
Permanent Housing Placement
Subtotal, HIV/AIDS Housing
Subtotal, Assisted Housing

Rental Housing
Jat ! .'

Rental Hsg Development Assistance

Subtotal, Rental Housing Dev  Assist
Architectural Barner Program

Voluntary Comphance Agreement
Anderson Hill Redevetcpment
Subtotal, Rental Housing

Homebuyer Servicas
Homabuyer Lending Assistance
Down Payment Assistance

Subtotal, Homehuyer Lending Assistance
Homeownership Develgpment
Acguisition & Development

Subtotal, Acq & Development (owner)
CHDO Operations Loans
Juniper/Olive Street Housing Project
Anderson Hill Homeownership

Subtotal, Anderson Hill Homeownership

Subtotal, Homeownership Development
Subtotal, Homebuyer Services

7/25/2008

Funding Source

ESG

ESG
ESG

HOME
Pl (HOME)
HTF

HOPWA
HOPWA
HOPWA

HOME
Pl (HOME)
CDBG
Pl {CDBG}

HOME (CHDO-CR,

UNO
GF-CIP
GO Bonds
GF

HTF

CDBG
GF
GF-CIP
HOME

HOME

2t (HOME)
HTF
ADD

CDBG

HOME
COBG-Rev Loan
GF-CIP

GO Bonds

GF

HAF

HOME Maich
HOME (CHDO)
Pl (HOME)

HOME (GHDO-CO
Pl (CDBG)
PI (HOME)
PI (CDBG)

Projected Program
FY 07-08 Level FY08-09
Estimated Funding (Estimated plus Households
CarryForward FY0B-09 Funding FY08-09) Served
- 217,087 217,087 7,000
- 52,233 52,233 35
- 43,000 43,000 43
- 312,320 312,320 7,078
113,000 567,000 680,000
70,000 70,000
183,000 567,000 750,000 115
157,145 600,724 757,869 370
43,824 275,859 319,683 47
- 80,807 80,807 80
200,969 957,350 1,158,359 497
383,969 1,524,390 1,808,359 612
1,160,000 700,000 1,860,000
. 275,000 275,000
- 479,415 479,415
619,098 250,000 869,098
950,000 950,000
- 6,300,000 6,300,000
- 166,896 166,896
851,400 202,624 1,054,024
3,580,498 8,373,935 11,954,433 175
- 230,000 230,000 a0
74,645 74,645
44,000 44,000 1,500
819,565 - 819,565 -
4,444,063 8,678,580 13,122,643 1.765
628,000 613,803 1,241,803
- 277,235 277,235
50,000 50,000
- 41,137 41,137
678,000 832,175 1,610,175 50
- 165,508 165,508
309,503 248,263 558,166
445,632 - 445,632
552,000 - 552,000
2,649,819 4,200,000 6,849,819
- 111,264 111,264
85,580 - 85,590
121,904 - 121,904
532,553 - 832,553
4,697,401 4,725,035 9,422,436 50
125,000 125,000 250,000 5
- - - 7
679,571 - 678,571 -
378,120 - 378,120 -
1,057,691 - 1,057 691
5,880,092 4,850,035 10,730,127 62
6,558,092 5,782,210 12,340,302 112




Exhibit C - Revised

Fiscal Year 2008-09 Annual Action Plan

Revised Section 2 Funding
ALL FUNDING SOURCES

Owner-Occupied Housin
Housing Rehabilitation Services
Architectural Barner Program

Emergency Repair Program

Matenals Grants Program
Lead Hazard Contrel

Homeowner Rehabilitation Loan Program

Subtotal, Homeowner Moderate Rehab

Subtotal, Owner-Occupied Housing

HOUSING POLICY
SMART Housing Review Team

SMART Housing Austin Energy Payment

SMART Housing
SMART Housing Intiative
Subtotal, Housing Policy

HOUSING BOND PROGRAMS
Single Family Bond Programs
Multi Family Bond Programs

Subtotal, Housmng Bond Programs

HOLLY GQOD NEIGHBOR
Holly Good Neighbor
Subtotal, Austin Energy Program

SUBTOTAL, Housing

COMMUNITY DEVELOPMENT

Small Business Development
Community Development Bank

Fagade Improvement Program
Community Preservaton & Rewvitalization
Neighborhood Cemmercial Mgmt

Microenterpnse Technical Assistance

Subtotal, Small Business Development

Commercial Revitahization
East 11/12th Streets Rewvitalization
Admiristration
Part 1 Job Creaton

Part 2 Micro-Enterprises

Part 3 Financial Assistance to For-Profits

Part4 Acquisition
Part 5 Historical Preservation

Part 6 Parking Facilities

Subtotal, Commercial Rewitalization

7/25/2008

Funding Source

CDBG

GF

cDBG

GF

HTF

LEAD
CDBG-Rev Loan
PI {HOME}

GF

HOME

GF-CIP
GF-CIP
GF

EDI

AE

CD8G

GF

EDI

GF

CDBG
CDBG-Rev Loan
Section 108
CDBG

GF

GF

CDBG
COBG

Pl (CDBG)
Section 108
CDBG
COBG
Section 108
COBG
CDBG
Section 108
CDBG

Pl (CCBG)

Projected Program
FY 07-08 Level FY08-09
Estimated Funding (Estimated plus Households
CarryForward FY08-09 Funding FY08-09) Served
937,200 937,200 360
303,777 427,336 731,113
105,000 700,000 805,000 475
195,000 - 195,000
60,500 . 60,500 20
2,374,536 - 2,374,536 138
660,989 258,381 920,370
20,500 25,000 45,500
671,033 956.217 1,627,250
1,352,522 1,240,598 2,593,120 25
4,391,335 3,305,134 7,696,469 1,018
16,000 550,000 566,000 1,200
- 125,216 125,216
68,000 - 68,000
84,000 675216 758,216 1,200
- - 15
= . - 15
540,435 - 540,435 30
540,435 - 540,435 30
16,401,894 20,277,850 36,679,744 11,830
- 150,000 150,000 4]
- 19.823 19.823
198,125 - 188,125 6
95,000 150,000 245,000 7
508,434 339,284 847,718 30
143,179 101,455 244,634
3,414,831 - 341481
147,775 44,405 192,180 33
- 28,049 28,049
4,507,344 B833.016 5,340,360 82
150,323 - 150,323
- 105,700 105,700
31,065 87,287 118,352 [
- 90,216 90,216
318,085 - 318,085
- 54,216 54,216 9
- 92,287 92,287 1,656
250,000 - 250,000
734,052 - 734,052 1,556
305,000 87,287 392,287 3
120,083 - 120,093
- 53,954 53,954 1,556
1,608,618 570,947 2,479,565 4,686




Exhibit C - Revised

Fiscal Year 2008-09 Annual Action Plan Projected Program
Rewvised Section 2 Funding FY 07-08 Level FY08-09
ALL FUNDING SOURCES Estimated Funding (Estimated plus Households
Funding Source CarryForward FY0B-C9 Funding FY08-09) Served
Nerghborhood Revitalization (Public Services)
Child Care Services CDBG 683 650,000 650,683 324
Pl {CDBG) - -
GF 65,315 65,315
Tenants' Rights Assistance CDBG - 229,137 229,137 475
GF 70,025 70,025 74
Housing Informatien and referral GF - 85,341 85,341 30,000
Homebuyer Counseling HTF 180,000 180,000 230
GF - - -
Neighborhood Support Service GF - 155,000 155,000 4,000
Sentor Services cDBG - 21,781 21,781 97
GF 137,580 137,580 111
Youth Support Services CDBG - 203,700 203,700 159
GF 34,560 34,560
Subtetal, Neighborhood Rewitalization (Public Services) 180,683 1,652,439 1,833,122 35,470
Debt Services
Homeless Shelter, Debt Service Section 108 1,088,941 - 1,088,941
Neighborhood Commercial Mgmt CDBG 74,659 74,659
Pl - Section 108 120,253 172,729 292,982
East 11/12th Streets Revitai , Dabt Service CcDBG - 751,227 751,227
Pl - Section 108 - 133,744 133,744
Millennium Youth Center, Debt Service CDBG - 757,024 757,024
Subtotal, Debt Services 1,200,194 1,869,383 3,098,577 -
SUBTOTAL, Community Development 7,805,839 4,945,785 12,751,624 40,238
ADMINISTRATION
CDBG - 1,365,027 1,365,027
HOME 409,943 409,943
ESG - 15918 15,918
HOPWA - 29,610 29,610
GF 268,031 1,338,439 1,606,470
SUBTOTAL, Admimistration 268,031 3,158,937 3,426,968 -
Total, All Programs 24,475,764 28,382,572 52,858,336 52,068

7/25/2008



