
EVALUATION MATRIX 
RFP NO. KDW00010 

CONTROLS/AUTOMATION SYSTEM INSTALLATION 
 

Evaluation Factors Intellex 
Houston, TX 

TEGRON 
Austin, TX 

EMIT, Inc. 
Austin, TX 

System Concept & Solutions (20 
points) 
 

17 16 13 

Demonstrated Applicable Vendor 
Experience & References (25 points) 
 

21 18 13 
 

Evidence of Good Organization & 
Management Practices (10 points) 
 

 8  8  5 

Personnel Qualifications (20 points) 18 16 13 

Total Evaluated Cost (25 points) 25 22 24 

 
Total 
 

 
89 

 
80 

 
68 
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