Bid documents were distributed to ten (10) general contractors. Bids were opened on July 3, 2008.
Aaron Concrete Contractors, L.P. submitted the lowest of three (3) bids received:

General Contractor Base Bid Base Bid + Alternate #2
Aaron Concrete Contractors, L.P. $167,767.10 $305,367.10
Muniz Concrete & Contracting, Inc. $219,544.99 $307,294.99
MAC, Inc. $260,725.00 $415,600.00

The contractor’s choice of work methodology provides for subcontracting opportunities in four (4) areas
which are listed below. Project specific goals stated in the solicitation were 3.63% MBE; 2.01% WBE.
Total participation is estimated on the base bid amount of $167,767.10:

MBE TOTAL - PRIME $118,182.40 70.44%
Aaron Concrete Contractors, L.P., Austin, TX $118,182.40 70.44%
MBE TOTAL — SUBCONTRACTORS $10,250.00 6.12%
Environmental Safety Services, Inc., Austin, TX (rock riprap) $10,250.00 6.12%
WBE TOTAL - SUBCONTRACTORS $26,077.70  15.54%
Roadway Specialties, Inc., Austin, TX (erosion control) $23,186.20  13.82%
N-Line Traffic Maintenance, Austin, TX (traffic control & signs) $2,891.50 1.72%
NON M/WBE TOTAL - SUBCONTRACTORS $13,257.00 7.90%
Asphalt Paving of Austin, Buda, TX (hotmix asphalt) $13,257.00  7.90%

The Contractor submitted an M/WBE Compliance Plan that met the goals of the solicitation and was
approved by the Department of Small and Minority Business Resources. Second and third low bidder
information is provided.

SECOND BIDDER - Muniz Concrete & Contracting, Inc., Austin, TX — Base Bid $219,544.99
71.08% MBE prime participation; 0% MBE; 11.96% WBE; 16.96% Non M/WBE subcontractor
participation.

THIRD BIDDER - MAC, Inc., Austin, TX — Base Bid $260,725.00
93.6% MBE prime participation; 0% MBE; 4.3% WBE; 2.1% Non M/WBE subcontractor participation.



