
EVALUATION MATRIX 
GT Control System Upgrade for Decker Creek Power Station 

RFP No. MLG0019 
 

Evaluation Category Max. 
Points 

 
 

HPI, Inc. 
Houston, TX 

Wood Group    
Turbine Controls  

Services 
Loveland, CO 

ICS Triplex 
Rockwell 

Automation 
Houston, TX  

 
*Invensys Power 

Systems (IPS) 
Houston, TX 

System Concept and Solution Proposed 
Grasp of the requirement and its 
solution(s), responsiveness to terms and 
conditions, completeness and thoroughness 
of the technical data and documentation 

 

30 22 25 23   

Demonstrated Applicable 
Experience 
Must be a dominant supplier of Gas 
Turbine controls and upgrade services 
and provide references for at least three 
similar installations. 
 

30 24 28 26   

Total Evaluated Cost 
To include equipment, warranty, 
maintenance, field services, travel and living 
expenses, training, etc. 

 

25 25 9 17   

Personnel Qualifications 
Person(s) performing work and providing 
technical services for installation must have 
been involved on one of the three 
referenced installations. 

15 13 14 0   

 
Total Maximum Points Available 
 
 

 
100 

 
84 

 
76 

 
66 

  

* Disqualified for Prohibited Representation in accordance with the Anti-Lobbying and Procurement Ordinance. 
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