Bid documents were distributed to 7 prime general contractors. Bids were opened on September 11, 2008.
Excel Construction Services submitted the lowest of the four bids received.
Excel Construction Services, LLC, Leander, TX $3,013,250

Matous Construction, Ltd., Belton, TX $3,058,000
Austin Engineering Company, Austin, TX $3,256,000
MIKA Construction, Temple, TX mathematical price error found

The contractor’s choice of work methodology provides for five subcontracting opportunities, listed below, in
electrical, erosion/sedimentation control, construction photography, sewer equipment and steel fabrication.

Participation goals stated in the solication were 3.25% MBE and 1.41% WBE. Total participation estimated
on base bid amount of $3,013,250.00.

Total- Prime $910.644 30.22 %
Excel Construction Services (Non-M/WBE) $910,644 30.22 %
MBE Total — Subcontractors $98.436.00 327 %
(FH) T. Morales Company, Florence, TX $97,000 3.22 %
(Electrical)

(FH) ABC Erosion Control, Leander, TX $1,436 0.05 %
(Erosion/Sedimentation Control)

WBE Total — Subcontractors $1.920 0.06%
(FH) White Photograph Services, Dripping Springs, TX  $1,920 0.06%
(Construction Photography)

Total — Non Certified $2.002.250 66.45 %
Environmental Improvements, Buda, Texas $1,971,000 65.41 %
(Sewer Equipment)

Seguin Fabricators, Ltd., Seguin, TX $31,250 1.04 %

(Steel Fabrication)

The contractor submitted a M/WBE Compliance Plan through the achievement of good faith efforts and was
approved by the Department of Small and Minority Business Resources. Second and third low bidder
information is provided below:

SECOND BIDDER — Matous Construction, Ltd., Belton, TX — $3,058,000
31.19% Prime participation; 65.49% non-certified subcontractor; 3.17% MBE; 0.15% WBE

THIRD BIDDER - Austin Engineering Company, Austin, TX - $$3,256,000
95.34% Prime participation; 3.25% MBE; 1.41% WBE






