


-

Team Organization’!

Ol Bkt Sogpralwnnfee iR Pelary T 23009

Kimley-Fom

Razmond Chen

Vizllacs Robaris
& Todd (VAT

Joan Farnsler
Principal In Chargs

Devid Rouse
Prolect Manager

Group Solutions RJW
Gstilo
Cemmunications

Anjela: Economiza

;0]

i Flazifisy

Wallace Roberts & Todd, LL

Fiamaiitg, dan Gegrg a | LAA ]

O

“ ity of Auatin Camprehanslve Binn rebrisy 13,2508

~

Grogrn Mmagement Cobrmunty

Emveonmorse’ v

Pasyonans Ao




Byl Aldirin Comprthansioe PR Fabmnn 15, S0
11

~Experience OVerview: vibrant Urban Communities

Shapmng Urban Form

bt st —

Vk'ﬁ'm::dla -

|

+Experience OVerview: Planning for Exceptional Communities

Unigue Character / Quality of Life University Communitles

Flower Mound, TX

Elﬂnvm, ™ Sanibel, FL Chapel Hill, NC




- ity OF AUBOTT Compiehen e Han Fetriary 15, 8000

| “Experience Overview. etfective Growth Management - :

— — < q ENCLNT FLAN
BEOWTH MANAGEMENT PLAN L ACITY ETUDY
| meates Caunty PA Torida Nays. Fl

1 .
WA U Mg ey

TRNETY U4 [R-CORRIDOR RERIDRAATION, OALLAS




tartta's project

¢ greénspace

AEEK PREEERNE. K

UHIVERS!TY OIS TRICT REDEVELOPMEAT PLAH
IMERSITY OF ARANSAS, Lidlz ok, AR

Qi ol Aadtin cqmpmhnna:-@n Py, Feoaiary 14, §poT




Transii Ovieied davatapmani Aceess Masingernent

dun / aiey2la

City of Austin Comprofensivme Blan Petinany 15 2008

-

3-2010

Economic Forecast
MRS RO

oy Insigy Suoasiay SEGY Snidn Dezsdvie Fereesti Puilic lvelyemen? Fxsilitation
Angelou Econamics Group Solutions RIW

L

Geal $t:2333 Pien iom F ey
Carter Design Associates Harn




e e e P e

#The Planning Challenge in Austin

What will it take to gel it right?

1. Community Engagement

2. Defining a Sustainalbie Frture
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What will it take to get it right?

1. Communtty Engagement

2. Delining a Susiainable Future
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* The Planning Challenge in Austin

What will it take {o gel it right?
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< The Piami ing Process

What does Ausiin espire
ta ba as a community In
10-20 years?

Cownponant Two:

What ta Austin In the
process of bacoming?

‘Whal will the cily look like
in 1020 years?

Sopnprenensive Plan Dayvelopraan

What ara the cholcas In
direction, strategy & tectics?

‘What will be moel aliecliva
Inrealizing Auslin's vision?
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“ The Planning Process: companent One Vision and Policy Framework

1.1 Vision; )

=
i Whal fa Austin in he Winal are tie choice in
What does Austin procass of bacoming? diraetion, sirategy & laollce?
aspire tobeasa What will tha atty ook |lke Whal will ba mogl affactive
1n10-20 years? R taalizing Austin's vislon?

community in
10-20 years?
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A:2The Dynamics
1ok of Change: (==
Vot coos Austin sxpie What is Austin in the what are tho choiens n
luu:;. ;° a;:nnu:lly in process of direction, strategy & tactics?
becoming? i s v
What will the
city look like in
10-20 years?

17




“The Planning PfQB’_E_:SS;‘Gompo_r!_ent One Vision and P__ql__'iciy-?réiﬁéﬂbrk

ST
What does Auslin aspire ‘What ls Aualin in the
1o ba as & community In pracess af becoming?
1020 yoars?

What will the clty look like
In 1020 yeara?
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1.3 Strateglc Direcions /
= Folicy Framework

What are the choices
in direction, strategy
& tactics?

What will be most
effective in realizing
Austin’s vision?
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2.1 Draft Plan: =

How d3 we shift trom

How do we apply our petcles snd e o
strategic directions o 0 we messar pubt

and policy framework sagponfor priatty scons.

in each plan element? andlagacy projects?"
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“Thie Planning Process: compiehensive Plan Develogment -
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constilusncies 10 join

‘together in taking
ownership ol the
comprohensive plan?

How do we create
momsnium to move
seamiessly inlo plan
Implementation?
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‘The Planning Process: comprenensive Plan Develapment

n Agenda

. How do we mollvale
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policy framework ih each a fine-tuned action agendg? comprahansiva plan?
Plan element? How do we create
How do we measure public momentum to move
support for priority actions, e e P,
key capital investments,
and “legacy projects?”
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How do we apply our
straleglc directions and
policy Iramawark In aach
plan stement?

The Planning Prﬁcass: Comprenensive Plan Developine
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How do wa shill from
policles and strategies to a
fine-tuned aclian sgenda®?

How do we measure public
support for priotily aclions,
Koy caphtal invesiments,
nd “legacy projecia?”
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3 2.3 Plan Adopti

How do we motivate
constituencies to join

gether in taking hip
of the comprehensive plan?
How do we create

momentum to move
seamlessly into plan
implementation?

Plan Refinement / Buy-in / Commitment i At
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