
 

 
Cignex Technologies FG Squared EOP Media

Santa Clara, CA Austin, TX Cedar Park, TX
MWDB

1. Proposed Solution Viability 33 25 17
Compliance with functional requirements, 
compliance with implementation requirements
(35 points)

2. Project Management Approach 8 7 6
Project management methodology, 
completeness of project management 
documentation, on-site project manager,
qualifications and experience of project 
management staff
(10 points)

3. Total Evaluated Cost 20 7 7
(20 points)

4. Experience 27 22 13
Number of successfully installed sites, customer 
references, similar installations (size and scope), 
maturity of product, maturity of company
(30 points)

5. Local Project Support Capability 3 5 4
Local availability of staff during the course
of the project
(5 points)

TOTAL POINTS 91 66 47
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