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AUSTIN COMPREHENSIVE PLAN
SCOPE FRAMEWORK

INTRODUCTION TO THE COMPREHENSIVE PLAN

Cornmunities change, as do families, businesses, institutions and natural
systems. Retaining conditions just as they are now is no more feasible than
fuming back the clock to a prior era. While change itself may be
inevitable, the direction and rate of change and the kind of places which
change produces. are not, The act of planning, in essence, reflects a
decision not to accept “the inevitable,” but rather to influence and guide
chonge to produce a future that gives us what we want; the kind of
community we want o live in.

The essential rele of the Comprehensive Plan is to be a guide for the
management of change, through which we anticipate and solve
probiems. and selze opporunities to make our community better. The
Comprehensive Plan also serves as a bridge through time. spanning
different City Councils and adminisirations. s both farsighted ond
confinually attended to.

The process of developing the Comprehensive Plan is an opportunity for
Austin 10 address its difficult questions all at ence. in a setting that allows
the community to understand constraints, consequences, and trade-offs
as it makes decisions balancing public costs and public goods.

This Scope Framework outlines o process for developing o new
Comprehensive Plan, The Austin City Charter specifies that, once
adopted, all lond development regulotions, public improvements
{including bond elections that finance capital improvement projects;.
and public facilities and utilities shal be consistent with the
Comprehensive Plan.

The Charter ako requires annual menitoring of the Comprehensive Plan
for effectiveness, with updates as needed. for example. the curent
Comprehensive Plan is regularly modified following hearings ond actions
by the Planning Commission and City Council regarding Neighborhood
Plans {NP) and NP amendments. Fuller evaluations and appraisals must be
prepared and submitted to City Council every five yvears. This creotes g
framework for coping with chonges in she cormmunity, unforeseen evenis,
and unintended consequences.
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For each of the three phases, an cverview of what will be accomplish

Plan Elements: How wil the Plan Framework be applied through
strategies and actions identified in the different plan elements? How
will the elements be integrated to achieve overarching goals such
as sustainability?

Implementation: What are the specific priorities, actions, and
responsibifities for Comprebensive Plan implementation? How do
we build capacity and leverage resources through portnerships?
How will progress in implementing the Flan be monitored and
measured?

Neighborhood Plans:

How will Neighborhood Plans coexist with the new Comprehensive
Plang what wil the statlus of Neighborhood Plans ke after the
Comprehensive Plan is adopted? How will older plans be updated?
Mow will confiict between the Comprehensive Plan and existing
Neighborhood Plans be addressed? How will Neighborhood Plans
be utilized in scenario testing?

in the major tasks and an outline of individual subtasks are preseryed

below, Overarching themes that will distinguish the overall process inglude:

Community Engagement: The planning process wil include
woys of engaging the public, designed to achieve thr
goals. First, the process should reach beyond those wi

communication and education {including the use 41 tools such as
cose studies of what works in the US. ang/ internationally]
throughout the process, so that all members of ffe public are able
to mecke informed choices. Second, the progkss should seek to
narow arecas of disagreement and to define “£ommon ground” os
the basis for moving forward. Third, the progéss should go beyond
mere “porticipation” to encourage citizend and civic leaders to
“take ownership" of the plan throu active support and
involvement  in  implementation  [se capacity-cuilding  for
implementation below}.

A further aspect of community engagiement will be the review of

existing Austin plans. These plans reppasent an enormous amount of
time spent by the Austin community-ard-are-valoablo-atiampis-at
q H i ho-ssuasihat-taa-Gomprohancivallaon il oddraes
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Sustainability and cmate change sre overarching 'ssues to be addressed in the Comprehensive Plan.

CEPLACE. SEVTEMDCE oMAS
public meetings, such as community surveys, focus groupsl

SHSTA\MA%\ LTy AND  CLIMATE
meeting_s in differe.nf setings, Tc:ur\ interocfi_ve pro}i;:tunz X
canvossing, speoker's bureau, efc. {The specific technig to b C HP\'/\)(DE (A GZE O\/EQAM\MCQ

used will be defined in Phase | of the process.)
The Vision developed in Phase |l represents a criticpbenchmark in
the planning process, reflecting areas of commgaGround on which

most of the community con agree and provigifg the framework for I_SS (-/( ES 'ﬁ) %E' ACD’DK -E;SS f—_ D lﬂ)

developing detailed strategies and actiopf’in the Comprehensive
Plan itself. Planning Commission and Cipy"Council workshops will be

held at key junciures in the process J& provide direction and moke /T-H E CMP@H’TM’ UE'.. PL»A M

The scope framework identifies four seres of “community fomsms”
held in diferent locations within the City at key junctures in the
planning process. These forums will be designed as interactive
avents in which o variety of means will be used to shore information
and ideas and receive public input. The forums will help educate
participants on the inter-relctedness of the various charter elements
including impocts of decisions on other elements. Other means of
cutreach will be used to reach those who do not normally aftend

decisions on unresalved issues.

+ Sustalnabillty:

- fowards this end. the planning process wil
define what sustainability means specifically for Austin and the
aspirations of its citizens for a sustoinoble future environment,
economy. and community. This focus on sustainability will span
community engagement, analysis of existing conditions and trends,
canying copacity of the notural environment and  existing
infrastructure, scenario formulation and evoluation, development of
plan strategies and octions. and identification of indicators to
measure implementation progress.

« Implementation: The planning process will include a strategic focus
on implementation, culminating in formulation of a realistic action
agenda and benchmarks to meaqsure progress in achieving the
vision. To support this key outcome, the process will engage
community stakeholders in the public, private, nonprofit, and
institutional sectors first to help frame the issues within realistic fiscal
and regulatory constraints, then to obloin "buy-in" on proposed
solutions, and ulimately to leverage and mobilize resources for
cction through partnerships.
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Planning Commission

o Project branding {process}
Speakers "bureau”

o Goals and measures for participation and  to ensure
that the full breadth of stakeholders in the planning
crea are given areal opportunity to paricipate

o Process for reaching decisions where there is no clear
common ground,

« Inveniory / dato book contents and structure
s Scenano development / testing methodology
« Utilization, review, and incomporation of neighborhood /
other plans
1.1.5 Work Program Development

=]

E Author; LevinskiRt Subject: Replacement Text Date: 7/22/2009 6:48:53 PM
City Coungil
- Adopt Participation Plan after Ptanning Commission Recommendation

CEPLACE BULLETS WITH L
QPLA/«) W6 \S SIOA L. &M
o y Q/Q,

b g
Over a second approximately 4-week period briefings will b

> Cmy Courdci 0
the comprenensive plonning process to various cudienggs. ition, VA l C l O }\J
the CPCAC will be formally organized and given an ofi i i ? (a’\ \ Pm u
role and responsibilities. Plans, policies, GIS informatjén, t_:nd ther dota - A@@ ( [/{@b\C/
addition, a seres of small group interviews will beAeld wil/representative g
stakeholder groups and community opinion | rovide an tnitial L " ‘ L) C} '{ 581 ()ﬂ)
=
scan of key issues. :

Task 1.2: Beginning the Process

QOverview

1.2.1 Public Open House
« Key Issues
» Desired outcomes
» Ideas for project bydnding
s Resulls of review At existing #lans

1.2.2 Orentafion Briefi
o CHy-Coupelt
»

Rignning-Cormmision
» Medic
= Identifying other jurisdictions ond institutions and inviting
their involvement and support

1.2.3 CPCAC Organization

1.2.4 Paost Plans Array / Review

t.2.5 Information Aray [ Review

1.2.4 Sigkehglder / Opinion Leader Interviews

1.2.7 Community Tour

1.2.8 Preliminary Issue Ideniificotion {including possible additional
plan elements)

1.2.9 Project Branding (theme and logo)
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Task 3.1 Deveioping the Plan Document

s
Clox-0xT ¥y KeD

Overview
The Droft Comprehensive Plan will define specific strategies and octions4

the Charter, additional elements may be geetared based on community
input and the results of the plgarfng process. In addifion, the

decision- a. including protocols for plon revisions and updating

Bwork of modificaticns to  development regulations

sCessary for plan consistency

« Otherimplementation actions, such as copital improvements and
partnerships

» An “action agenda” specifying timeframes and responsibilities for
canying all of the actions mandated in the comprehensive plan

« A manitating system, inciuding indicatars for use in meoswing
progress in implementing the plan

The Draft Plgn will be submitted for review by the public ond various
boaords ond commissions, followed by infiation of the formal public
hecring and adoption process.

3.1.1 Draft Plan Document

s Infroduction f Purpose

s Vision

» Plan Framewaork / Strategic Directions

» Plan Interelctionships

+ Plan Elements

o Future Land Use [land use [/ development strategies

and actiens; future land use conceptl growth
management concept)
Housing and Neighlorhoods
Economic Development
Environmental Resources
fransportation  [roadway, fransit. pedestian, and
bicycle networks; multi-modal system; relationship to
lond use)
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