EXHIBIT A

June 10, 2009

City of Austin Police Department
Attention: Chief Art Acevedo
P.O. Box 689001

Austin, TX 78768-9001

Dear Chief Acevedo:

On behalf of the Downtown Austin Alliance, I would like to
confirm our intentions regarding the continued funding of the
Downtown Rangers program.

The DAA Board recently approved the fiscal year 09-10 (May 1,
2009 through April 30, 2010) operating budget. Within this budget
is funding not to exceed $516,239 for Rangers staffing for the
entire year. Our plan behind the budget is to increase Rangers
staffing from its current level of 11 full-time equivalent positions
to 13 FTE’s as soon as those positions can be posted and filled.

The DAA appreciates your attention to downtown public safety
issues and your support of the Downtown Rangers program as an
important component of our police department. If you wish to
speak with me about the DAA’s budget commitment for the
Rangers, or any other matters, please contact me by calling 381-
6264.

Sincerely,

Charles Betts
Executive Director

cc: Commander Toni Singletary
Lt. Gena Curtis
Mark Tester — DAA Security Committee Chairman
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